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Foreword from the Chair and Chief Executive 

Welcome to the Annual Report and Accounts 
2014-15 of the HSC Business Services 
Organisation. 

Like the rest of the Health and Social Care 
family, we look back on what has been another 
busy and challenging, but productive year.  
Once again, our staff members have been 
recognised for their outstanding contributions to 
health and social care with a variety of regional 
and national awards.  Our Board members 
have continued to visit the different BSO 
locations, meet our teams and talk to our 
people and have been struck by the high levels 
of professionalism and enthusiasm evident 
across the organisation.  This was again 
highlighted in our Staff Recognition Awards in 
September 2014. 

During the year, new systems and ways of 
working, including our Shared Services Centres 
(SSCs), have continued to stabilise and 
become embedded within the HSC. Some of 
the main achievements were as follows:  

 Successful transition of all Trust 
payments functions to the Accounts 
Payable SSC in Greenmount House, 
Ballymena; 

 Successful transition of all Trust income 
functions to the Accounts Receivable 
SSC in T&F Hospital, Omagh; 

 Successful transition of all Trust payroll, 
travel and subsistence functions to the 
Payroll SSC in Lesley House, Belfast; 

 Reduction in invoicing average time to 
scan from six days to one day; 

 Successful pilot of e-Recruitment system 
with BSO and Regional Organisations; 

 Implementation and rollout of e-    
Recruitment system to all Southern Trust 
directorates. 

  

On 28 November 2014, Minister Wells 
announced a review of administrative structures 
within the HSC.  The terms of reference and 
scope of the review was formally issued by the 
Permanent Secretary, Mr Richard Pengelly, on 
8 January 2015.  The review encompasses the 
DHSSPS and all HSC organisations and 
focuses on the roles and relationships between 
regional bodies and “the scope of any 
expansion of shared services within the 
Business Services Organisation in order to 
improve efficiency and effectiveness.”  We have 
provided input to the review and, at the time of 
writing, its outcome is awaited. 

With our staff from within BSO and our partners 
from across the HSC, it is our aim to make an 
impact on customer and public experience and 
on financial stability over the next few years.  
We will do this through delivering and 
continuously improving our value-for-money 
and high quality business services.  The Senior 
Management Team and the Board have spent a 
significant amount of time during 2014-15 
developing a clear strategic direction.  This is 
reflected in our new Corporate Strategy for 
2015-18 and Annual Business Plan, which are 
both available on the BSO’s website and have 
been shared and discussed across the 
organisation. 

The BSO Mission remains “to deliver value for 
money and high quality business services 
to Health and Social Care, so contributing to 
the health and well-being of the population 
of Northern Ireland”.  In order to help us fulfil 
our re-stated Mission in an increasingly 
challenging environment, we have reviewed our 
Strategic Objectives and Values. 

Our Strategic Objectives or Outcomes for the 
next three years will be the focus of everything 
we do: 
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 To Deliver Value for Money Services 
to our Customers 

 To Grow Our Services and Customer 
Base 

 To Pursue and Deliver Excellence 
through Continuous Improvement 

 To Enhance the Contribution and 
Development of Our People. 

 

Our Values have also been reviewed to ensure 
that we deliver to our Mission and are as 
follows: 

 Respect for Staff and Customers 

 Accountability in how we use our 
Resources 

 Transparency, Openness and Trust 

 Partnership and Collaboration with 
Our Stakeholders and Customers 

 Professionalism and Expertise. 
 

Like the rest of the HSC, we will continue to 
face many challenges, particularly in the current 
economic environment, where the DHSSPS is 
subject to financial constraints in line with other 
NI Departments. It is very important that we 
maintain our focus on our vision for the future.  
We must do so while maintaining our high 
standards of delivery for all our existing 
services and also delivering significant 
transformational projects such as the new HSC 
Pension Scheme which needs to be fully 
operational in 2015. 

We will continue to work closely with all our 
customers to ensure we support them as much 

as possible in delivering their requirements and 
also defining needs for new services and 
consolidating new business.  Our range of 
customers and services has increased during 
the past year and we are pleased to be working 
closely with new clients such as the NI Fire and 
Rescue Service.  In addition, the past year has 
seen the introduction of new services within the 
BSO portfolio, including the Regional 
Translation and Interpreting Service, the 
provision of the Small Businesses Enterprise 
Research Initiative and the Honest Broker 
Service. 

Finally, we would like to acknowledge the 
personal contributions of the many people 
working for, and alongside, the BSO across our 
wide range of services.  We would like to thank 
them personally and on behalf of the BSO 
Board for all their hard work and ask for 
continued support in the future. 

 

Mr Alexander Coleman        

Chair   

Mr David Bingham      

Chief Executive 

 

Date: 
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Management Commentary: How Did We Perform in 2014-15? 
 
The BSO Corporate Strategy for 2012-15 
included our Strategic Objectives, Mission and 
Values.  Throughout the three-year period, it 
has been supported by an annual Business 
Plan setting out the key priorities and targets to 
be delivered during that year. 
 
Our four Strategic Objectives for 2012-15 were: 
 

 Improving Customer Experience 

 Growing and Developing 

 Recognising and Embedding Excellence 
and Innovation 

 Ensuring Good Governance. 
 
The BSO had a wide range of challenging 
standards and targets to meet in 2014-15.  In 
November 2013 the Permanent Secretary and 
HSC Chief Executive confirmed details of the 
organisational and service requirements to be 
delivered by the BSO during 2014-15. These 
requirements were aligned with our Strategic 
Objectives and incorporated into our Business 
Plan, with appropriate targets and key actions 
set against them.  The following gives a flavour 
of our achievements throughout the year, 
including performance against those targets. 
 
 

1. Improving Customer Experience. 
 
KEY ACHIEVEMENTS: 

 One of the key recommendations of the 
Gartner Report to improve, develop and 
enhance the provision of BSO IT 
services was to have improved “Disaster 
Recovery”.  By August 2014, we had 
defined and published the Recovery 
Time Objective (RTO) for each of the 
services provided by BSO IT 
Services;  

 

 The BSO Annual Customer 
Satisfaction Survey was scheduled  

 
this year during Autumn 2014 in order to 
ensure that account was taken of 
customer feedback in planning our 
services for next year; 

 

 In October 2014 the core ITS Electronic 
Care Record Implementation Team in 
BSO won the e-health INSIDER (EHI) 
2014 Award for the best use of IT to 
support integrated healthcare 
services.  The team forms part of a 
wider HSC project (that includes 
clinicians, E-Health HSCB, PHA and 
HSC Trusts) that has successfully 
introduced the Electronic Care Record 
in Northern Ireland.  This has enabled 
the sharing of information safely, legally 
and ethically across boundaries within 
healthcare organisations and between 
agencies providing patient care. 

 
2. Growing and Developing. 

 
KEY ACHIEVEMENTS: 
 

 In addition to the key challenges 
faced in the establishment and 
stabilisation of new Shared Service 
Centres, by March 2015, the 
following had been achieved: 
 Successful transition of all Trust 

payments functions to the 
Accounts Payable SSC in 
Greenmount House, Ballymena; 

 Successful transition of all Trust 
income functions to the Accounts 
Receivable SSC in T&F Hospital, 
Omagh; 

 Successful transition of all Trust 
payroll, travel and subsistence 
functions to the Payroll SSC in 
Lesley House, Belfast; 
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 Reduction in invoicing average 
time to scan from six days to one 
day; 

 Successful pilot of e-Recruitment 
system with BSO and Regional 
Organisation; 

 Implementation and rollout of e-
Recruitment system to all 
Southern Trust directorates. 

 

 By September 2014, a plan had been 
produced, in conjunction with 
stakeholders, to increase the level 
of pro-active Counter Fraud work.  
This involved Counter Fraud and 
Probity Services seeking to identify 
opportunities to improve the 
prevention, deterrence, detection, 
reporting, investigation and correction 
of fraud across the HSC, including 
exploring new data analysis methods. 

 
 
 

3. Recognising and Embedding 
Excellence and Innovation. 

 
KEY ACHIEVEMENTS: 
 

 By April 2014, the Clinical Education 
Centre (CEC) had successfully bid for 
the development of improved skills 
stations in each of the four CEC sites. 
This development is designed to 
enhance the capability of CEC to support 
the HSC to provide the range of 
clinical competencies demanded by 
Transforming Your Care (TYC) in a 
variety of settings; 

 

 By April 2014, the HSC Leadership 
Centre had launched the Knowledge 
Exchange to share best practice, find 
latest thinking on health and social 
care subjects and provide the basis 
for an online community in the HSC. A 

number of leadership development 
programmes to support the aims of TYC 
and other health-related initiatives took 
place throughout the year; 
 

 By September 2014, our business case 
for additional resources to prepare for 
Pension Reform had been approved by 
DHSSPS and DFP and a robust training 
plan for staff had been put in place; 
 

 By March 2015, we had issued the 
BSO 2015-16 Service Offering to our 
customers in conjunction with Service 
Level Agreements for 2015-16; 

 
 

4. Ensuring Good Governance. 
 
KEY ACHIEVEMENTS: 
 

 By September 2014, we had developed 
the first comprehensive bi-annual 
Procurement and Logistics 
Assurance Report for BSO Board 
approval; 

  

 By September 2014, we had promoted 
the use of Social Clauses in 
Procurement Contracts for Supplies 
and Services through the use of 
website/buyer-supplier forums; 
 

 By March 2015, we had had a positive 
assessment from over 77% of clients 
with regard to the equality screening 
report production and publication 
process; 

 

 By March 2015, an external 
verification of the Board Governance 
Self-Assessment had been 
undertaken and submitted to DHSSPS. 
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Management Commentary: Social & Community Involvement
 

Photos to be inserted  
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Directors’ Report 
 
Our Mission 
“To deliver value for money and high quality 
business services to Health and Social Care, so 
contributing to the health and wellbeing of the 
population of Northern Ireland”. 
 
Our Values 

 Listening to our customers and responding 
innovatively to their needs; 

 Operating transparently to the highest 
possible standards with honesty and 
integrity; 

 The diversity and individuality of our staff 
and the contribution that each makes to the 
success of the organisation; 

 Delivering services in a manner that 
maximises the resources available to front 
line health and social care providers; 

 Being socially and environmentally 
responsible in how we deliver our services. 

 
Location and Services Provided 
The Business Services Organisation (BSO) was 
formed on 1 April 2009 under the Health & 
Social Care (Reform) Act (NI) 2009 as part of 
the second phase of the Review of Public 
Administration (RPA). The BSO was created to 
deliver a range of business support and 
specialist professional services to the whole of 
the Health and Social Care (HSC) sector. 
These services include procurement, 
technology support, human resources, legal 
services, family practitioner services and 
internal audit.  
 
Services are delivered from a number of 
locations throughout Northern Ireland, while the 
headquarters of the BSO is based at 2 Franklin 
Street, in the centre of Belfast. 
 
 
 
 
Equality 

The BSO is committed to promoting equality of 
opportunity for all. Details of good practice and 
training initiatives, including those relating to 
disability issues are outlined in the Equality and 
Human Rights section of this report. The BSO 
has in place an Equal Opportunity Policy that 
covers all aspects of equality within 
employment, including the obligations of the 
organisation under disability discrimination 
legislation and protecting the rights and 
interests of Section 75 groups. 
 
Staff Communication 
The BSO communicates with staff using a 
range of channels. Team briefings are intended 
to facilitate a clear communication of the 
connection between an individual’s contribution 
and corporate success. The newssheet ‘BSO 
Business Matters’ has continued to be 
developed as a means of disseminating 
corporate information. Further development of 
the intranet will facilitate shared learning across 
the organisation. 
 
Staff Profile  
The average number of Whole Time Equivalent 
persons employed by the Business Services 
Organisation can be found in note 3 of the 
Annual Accounts within this combined 
document. 
 
The cumulative sickness and absenteeism rate 
for the organisation for 2014-15 was 4.29%. 
The BSO corporate target was 3.41%. Absence 
levels continued to be actively monitored 
throughout the year by the Senior Management 
Team and within each Directorate on a case-
by-case basis.  
 
Public Sector Payment Policy – Measure of 
Compliance 
Details of compliance with better payments 
practice are given in note 15 to the Annual 
Accounts. 
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BSO Board 

 
Chairman 
Mr Alexander Coleman 
 
 
Non-Executive Directors 
 
Mrs Geraldine Fahy 
 
Mr Alan Hanna 
 
Mr Greg Irwin 
 
Mr Sean Mahon 
 
Mrs Hilary McCartan 
 
Mr Robin McClelland 
 
Mr Brian McMurray 
 
Mr Gerald Strong 
 
 
 
 
 
 
 
 
 

Chief Executive 
Mr David Bingham 
 
 
Executive Directors 
 
Mr Patrick Anderson, Director of Finance 
 
Mr Hugh McPoland, Director of Human 
Resources & Corporate Services 
 
Mr Sam Waide, Director of Operations (from 2 
June 2014) 
 
(Ms Paula Sheils and Mr Peter Wilson acted as 
Director of Operations on a rotational basis 
between 1 November 2013 and 31 May 2014) 
 
  
 
Directors 
 
Mrs Karen Bailey, Director of Customer Care & 
Performance 
 
Mr Alphy Maginness, Chief Legal Advisor 
 
 
  

Register of Interests 
The BSO holds a Register of Directors’ Interests which 
contains the declared interests of both Executive and Non-
Executive Directors, including company directorships. This 
is available to view at: 
 
Chair and Chief Executive’s Office 
Business Services Organisation 
2 Franklin Street 
BELFAST 
BT2 8DQ  
 
Telephone: 028 9536 3863 
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Committees of the Board 
 
The Board has established three Committees to 
assist in carrying out its duties, namely the 
Remuneration and Terms of Service 
Committee, the Governance and Audit 
Committee, and the Business Committee. 
 
Remuneration and Terms of Service 
Committee 
The Code of Conduct and Code of 
Accountability set out in Circular HPSS PDD 
8/94 requires that a Remuneration and Terms 
of Service Committee be established. The roles 
and responsibilities of the Committee can be 
categorised as follows: 
 

1. To make decisions on behalf of the 
Board on the total remuneration and 
terms of service package for Executive 
Directors; 

2. To oversee the proper functioning of 
performance and appraisal systems; 

3. To oversee appropriate contractual 
arrangements for all staff; 

4. To agree and monitor a remuneration 
strategy that reflects national 
arrangements and Departmental policy; 

5. To monitor the application of the 
remuneration strategy to ensure 
adherence to all equality legislation. 

 
The members of the Committee during the year 
2014-15 were: 
 

Mr Alexander Coleman  Chair  

Mr Gerald Strong Non-Executive 
Director 

Mr Greg Irwin Non-Executive 
Director  

Mr Alan Hanna Non-Executive 
Director 

Mr Sean Mahon Non-Executive 
Director 

 
 

 
The Chief Executive, Director of Human 
Resources and the Director of Finance provide 
advice and support to the Committee. The Chief 
Executive and other Senior Executives may not 
be present for discussions about their own 
remuneration and terms of service. However, 
they can be invited to attend meetings of the 
Committee to discuss the terms of other staff as 
required. 
 
The Committee met twice during the year and 
minutes are submitted to the Board. 

 
 
Governance and Audit Committee 
A Governance and Audit Committee was 
established in April 2009 by the Board. The 
Committee’s oversight roles and responsibilities 
can be categorised as follows: 
 

1. Governance and Internal Control; 
2. Internal Audit; 
3. External Audit; 
4. Financial Reporting; 
5. Other General Responsibilities. 

 
The members of the Committee during the year 
2014-15 were: 
 

Mr Brian McMurray  Chair  

Mrs Hilary McCartan Non-Executive 
Director 

Mrs Geraldine Fahy Non-Executive 
Director  

Mr Robin McClelland Non-Executive 
Director 

 
The Committee met four times during the year, 
and produces a separate annual report on its 
work which is submitted to the Board. 
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Business Committee 
 

At the meeting of the BSO Board in 
December 2014, members approved the 
establishment of a new Board Committee. 
The decision to establish a new Committee 
followed discussion by the Board about the 
level of scrutiny that is required to ensure 
good governance in BSO. The appointment 
of the Committee was designed to increase 
the capacity of the Board to oversee the 
running of BSO and provide assurance to 
members that sufficient time is being spent 
scrutinising organisational performance. 
 
The roles and responsibilities of the       
Committee can be categorised as follows: 

 
1. To scrutinise the BSO’s handling of 

complaints, FOIs and other 
administrative matters; 

2. To seek assurance and advise the Board 
on the management of serious adverse 
incidents; 

3. To review reports on Human Resources 
and Corporate Services matters and 
highlight the key areas to the Board; 

4. To keep under review the organisation’s 
performance in relation to delivery on 
Service Level Agreements; 

5. To monitor the implementation of major 
change projects in BSO, as delegated by 
and on behalf of the Board; 

6. To provide assurance to and advise the 
Board on the organisational process for 
Information Management; 

7. To scrutinise the policies and procedures 
for all work related to Information 
Management on behalf of the Board 

 
The members of the Committee agreed by 
the Board in January 2015 were: 

 

Mr  Greg Irwin Non-Executive Director 
and Committee Chair 

Mr Alan Hanna Non-Executive Director 

Mr Gerard Strong Non-Executive Director  

Mr Sean Mahon Non-Executive Director 

 
Only the Director of Human Resources 
and Corporate Services and members of 
the Committee attend meetings as a 
matter of course.  Other Executive and 
Non-Executive Board members and 
officers may be invited to attend as 
required.  The Chief Executive should 
attend at least one Business Committee 
meeting per year.   The Committee has 
the right to request the attendance of any 
member of BSO staff should a relevant 
issue arise.   

 
The Committee held its inaugural 
meeting in February 2015 and minutes 
are submitted to the Board.  Meetings 
shall be held bi-monthly and further 
meetings may be arranged at the 
discretion of the Committee Chair as 
necessary. 
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Sustainability Report 
 
The Statutory Duty for Sustainable 
Development applicable to public authorities is 
set out at section 25 of the Northern Ireland 
(Miscellaneous Provisions) Act 2006 and 
applies to all Northern Ireland Departments and 
District Councils. 
  
The six priority areas are: 
 

1. Building a dynamic, innovative economy 
that delivers the prosperity required to 
tackle disadvantage and to lift 
communities out of poverty; 

2. Strengthening society so that it is more 
tolerant, inclusive and stable and permits 
positive progress in quality of life for 
everyone; 

3. Driving sustainable, long-term 
investment in key infrastructure to 
support economic and social 
development; 

4. Striking an appropriate balance between 
the responsible use and protection of 
natural resources in support of a better 
quality of life and a better quality 
environment; 

5. Ensuring reliable, affordable and 
sustainable energy provision and 
reducing our carbon footprint; 

6. Ensuring the existence of a policy 
environment which supports the overall 
advancement of sustainable 
development in and beyond 
Government. 

 
We are committed to making a contribution to 
those areas which we can influence as we 
recognise that the current requirements on the 
planet’s natural resources are not sustainable. 
As such, we realise that our organisation has its 
role in the protection of these resources and  
 
 
 

 
have implemented various methods in the 
achievement of our goals, as set out below. 
 
 
The BSO introduced an Environmental and 
Waste Management Policy in 2013, setting out 
the Organisation’s commitment to 
environmental issues and the responsible 
management and disposal of waste. 
 
Sustainable Infrastructure  

One of the local initiatives to assist in our 
sustainability drive was the installation of LED 
lighting in BSO Headquarters.  This has been 
fitted with passive infra-red to ensure that lights 
are not in use unnecessarily. It is calculated 
that the installation of these lights will reduce 
our carbon foot print by 7%, with over £1500 
being saved per month to date. We have been 
able to reduce the number of fittings in the 
building by one third. A similar project installed 
the same technology in our PaLS facility and 
this is calculated to save £19K per annum. 

A bid was made under the Carbon Emission 
Reduction Initiative (CERI) with the funds used 
to install energy efficient hand dryers in three 
sites, as £10K was being spent on unrecyclable 
towels per year. Each hand drying session is 
equivalent to the use of 27 paper towels.  This 
was completed in March 2015. We further 
intend to improve our gas usage by introducing 
a condensing multi pump boiler which should 
increase performance by 30%. We are also 
installing point-of-use boilers for local supply in 
all of our bathrooms, and removing kettles by 
installing boilers.  
 
 
Achievements in 2014-15 
 
In March 2015, BSO was honoured in the 
prestigious 2015 Action Renewables Awards 
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Ceremony as one of the Top Ten Northern 
Ireland Green Businesses and Organisations. 
 
Ten local businesses and organisations, 
including BSO, received awards, sponsored by 
Tughans Solicitors and electricity supplier Vayu.  
The awards recognised work in furthering the 
renewables industry and outstanding 
renewables practice in Northern Ireland.  
Winners were chosen by an independent 
judging panel made up of industry experts and 
leaders in the field of renewables from across 
Northern Ireland. 
 
A diverse range of entries from across Northern 
Ireland were received for this year’s awards.  
Renewables are increasingly being widely 
embraced by businesses and organisations 
who are looking to reduce their environmental 
impact and are also encouraged by the 
significant cost savings associated with ‘going 
green’.   
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Controls Assurance Standards 
 
Annually, the Department of Health, Social 
Services and Public Safety (DHSSPS) requires 
Health and Social Care organisations to 
achieve a target level of compliance with, and 
report on, a total of 22 Controls Assurance 
Standards, 15 of which apply to the BSO.  
 
HSC organisations are required to undertake a 
self-assessment for each applicable Standard. 
Each year the core standards of Governance, 
Risk Management and Financial Management 
are independently assessed by Internal Audit. 
In 2014-15, compliance with the following BSO 
applicable standards is also subject to Internal 
Audit verification: 
 

 Building, Land, Plant and Non-Medical 
equipment.  

 
During 2014-15, the Department expects all 
HSC organisations to achieve a substantive 
level of compliance (75-99%) in all but one of 
the applicable Controls Assurance Standards.  

 
The Records Management Standard has been 
replaced with the new Information Management 
Standard. The Department has indicated that 
an overall level of moderate compliance (40-
74%) is acceptable for 2014-15.  
 
The Standards are about identifying and 
applying best practice and offering assurance 
that we are doing our reasonable best to control 
the risks to the achievement of our objectives.  
 
The BSO assessed its compliance against the 
15 applicable Controls Assurance Standards 
and the outcome of the assessment is outlined 
in the table below. 
 
Action Plans have been developed for all gaps 
in compliance identified in the 2014-15 
assessment and progress will be monitored and 
reported to SMT, Governance and Audit 
Committee and Board throughout the 
forthcoming year.

  

Standard 
DHSSPS 

Expected Level of 
Compliance 

Level of 
Compliance 

Achieved 

Reviewed 
by 

Buildings, Land etc. Substantive Substantive Internal Audit 

Emergency Planning Substantive Substantive Self-Assessed 

Environmental Management  Substantive Substantive Self-Assessed 

Fleet and Transport Management Substantive Substantive Self-Assessed 

Financial Management  Substantive Substantive Internal Audit 

Fire Safety  Substantive Substantive Self-Assessed 

Governance Substantive Substantive Internal Audit 

Health & Safety Substantive Substantive Self-Assessed 

Human Resources Substantive Substantive Self-Assessed 

ICT Substantive Substantive Self-Assessed 

Purchasing and Supply Substantive Substantive Self-Assessed 

Information Management  Moderate Substantive Self-Assessed 

Risk Management  Substantive Substantive Internal Audit 

Security Management  Substantive Substantive Self-Assessed 

Waste Management Substantive Substantive Self-Assessed 
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Operations Directorate 

 
 

 
Mr Sam Waide  
Director of Operations (from 2 June 2014) 
 
Ms Paula Sheils/Mr Peter Wilson  
Acting Director of Operations (on a rotational 
basis from 1 November 2013 to 31 May 2014) 
 
 
The Operations Directorate manages many of 
the large ‘customer-facing’ services delivered by 
the BSO to the HSC Board, Trusts and Agencies.  
The Directorate also includes the Business 
Services Transformation Programme which has 
now moved to Benefits Realisation stage.  In this 
context, much of the pressure on BSO to 
modernise, reduce costs and deliver efficiencies 
falls to the Operations Directorate. The efforts to 
contain and reduce cost, in an environment of 
increasing demand from our customers, are 
described in the following sections.  
   



19 

Procurement and Logistics Service 
 
Key Achievements and Developments in 
2014-15 
 
BSO Procurement and Logistics Service (PaLS)  
successfully met a number of key challenges in 
2014-15.  In meeting those key challenges 
Procurement and Logistics Service had a 
number of significant achievements in year: 

 Recognition of the work of the PaLS 
Sustainability Team for the Home 
Oxygen Therapy contract, awarded on 
behalf of HSCB, in November 2014; 

 Training of all procurement staff in the 
requirements of the new Public 
Contracts Regulations 2015;  

 A new service offering for procurement 
of Service and Maintenance Contracts;  

 A review of procurement arrangements 
for NI Fire and Rescue Service (NIFRS) 
which included a range of options for 
future service delivery through PaLS; 

 Introduction of more space-efficient 
warehouse racking in Lissue warehouse. 

 
In November 2014 the PaLS Sustainability 
Team won the Health Care Supplies 
Association Sustainability Award.  This award 
was for the Home Oxygen Therapy contract 
awarded on behalf of HSCB. The BSO PaLS 
submission competed with those of other NHS 
procurement organisations for this prestigious 
award. This work was further recognised for its 
success as it was shortlisted as a finalist in the 
Chartered Institute of Purchasing and Supply 
Awards, competing with entries from both the 
private and public sectors.  It was also Highly 
Commended at the National Sustainability 
Awards.  

Public Contracts Regulations 2015 

Significantly in 2014/15, the Public Contracts 
Regulations 2015 became law reflecting the EU  

 

Procurement Directive agreed by the European 
Commission in 2014. This required PaLS to re-
train all procurement staff to conduct 
procurements in accordance with the new 
regulations. Four senior PaLS officers were 
identified to receive detailed training and then 
develop and deliver a programme of training to 
all relevant staff in PaLS.   Staff from NIFRS 
were also included as part of our work with that 
organisation.  

Service and Maintenance Contracts 

In seeking to grow our service and offer a wider 
range of procurement services to HSC 
organisations, PaLS developed a proposal for 
delivery of a new regional service.  This   
covers contracts for the service and 
maintenance of plant and equipment. This 
service proposal has been accepted by all 
Trusts and is expected to commence in April 
2015. It will see the creation of a dedicated 
category team to manage these procurements 
and to work closely with Trust Estates 
Managers in ensuring appropriate contracts are 
in place. It is expected that this service will 
reduce costs and reliance on single tender 
actions for contract coverage.  

NI Fire and Rescue Service (NIFRS) 

During 2014/15, in line with other BSO business 
units PaLS developed a closer relationship with 
NIFRS and offered an interim Service Level 
Agreement. Part of this agreement was the 
completion of a review of procurement 
arrangements for NIFRS which included a 
range of options for future service delivery 
through PaLS. It is hoped that 2015/16 will see 
agreement from NIFRS to a new service from 
PaLS.  This will encompass management of 
their procurement arrangements in accordance 
with NI Public Procurement Policy. 
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Introduction of Space-Efficient Warehouse 
Racking 

As part of our ongoing work to increase the 
capacity and efficiency of the PaLS warehouse 
operations, we reviewed the storage facilities at 
Lissue and Portman warehouses. We 
determined that by introducing more space 
efficient racking to the Lissue facility we could 
close the Portman warehouse and transfer 
stock to Lissue. A business case was submitted 
to DHSSPS who provided specific capital 
funding and the move was completed in 
January 2015. It is anticipated that the 
consolidation to Lissue Warehouse will result in 
a saving of £85k on the lease of the Portman 
warehouse. 

Performance Metrics  

The table below shows the key measures of 
BSO PaLS performance within the BSO 
Corporate Scorecard: 

 

 

Sustainability and Corporate Social 
Responsibility 

PaLS has continued to build on its past 
performance in this area and to improve on the 
number of contracts in which we are able to 
include social clauses. This has been achieved 
through a targeted and managed approach by 
the PaLS lead on sustainability, working in 
conjunction with Senior Procurement Managers 
and their procurement teams. As mentioned 
above, we have also been successful in having 
our contract for Home Oxygen Services 
recognised nationally through an award by the 
Health Care Supplies Association and being 
selected as finalists in a number of other award 
competitions. 
 
During the year PaLS has worked closely with 
HSCB and PHA to develop a guide to social 
clauses to use particularly in the social care 
procurement sector but also relevant to a wide 
range of contracts.  This guide is to be 
published jointly by the HSCB and BSO. 
 
Looking Ahead to 2015-16 
 
In considering what lies ahead we cannot 
ignore the constrained financial climate in which 
we will be expected to operate. This 
environment will see pressure on procurement 
teams to deliver successful contracts which 
offer savings to HSC customers whilst 
operating with reduced resources ourselves. 
The new procurement regulations will 
undoubtedly be tested through legal challenges 
and we will have to adapt to any issues that 
emerge.  At the same time, we will be 
implementing the replacement of the current e-
tendering system in line with a rollout 
programme agreed across all CoPEs. In 
parallel with these challenges will be the 
introduction of new service offerings for Service 
and Maintenance Contracts, Community 
Equipment Services to Western Trust and the 
possible provision of a procurement service to 
NIFRS. These will bring their own challenges. 

Indicator Corporate 
Target 

SLA 
Target 

Actual PaLS 
Performance 

% of Products 
supplied on 
First Request  

97.5% 95% 98.4% 

Average 
Processing 
Time per 
Non-Stock 
Requisition 

3 days 5 days 3.7 days 

Stock 
Turnover 
Ratio 

1:9 

and over 

N/A 1:11 
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Finally, PaLS will continue to work with the 
Benefits Realisation Programme to ensure that 
the efficiencies offered by the new systems are 
being maximised.  
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Family Practitioner Services 
 
Key Achievements and Developments in 
2014-15 
 
Family Practitioner Services have delivered a 
number of achievements in 2014-15.  
 
Family Practitioner Payment System (FPPS) 
Significant effort has been concentrated on the 
development, user acceptance testing and 
implementation of a new payment system, the 
Family Practitioner Payment System (FPPS). 
The new system, when fully-implemented, will 
replace three “legacy” systems and calculate 
payments for three groups of independent 
contractors, Community Pharmacists, General 
Dental Practitioners and General Medical 
Practitioners. 
 
The new system was developed jointly with 
BSO’s Information Technology Services (ITS) 
and a third party software provider. FPS staff 
played a crucial part in this development work, 
with subsequent user acceptance testing and 
validation of payments after go-live.  The first 
payment made from the new system was the 
Pharmaceutical payment in August 2014, 
followed by the General Dental Practitioners 
payment in January 2015.  It is anticipated that 
the first payment to GP practices by means of 
FPPS will be made in May 2015. 
 
 The Project has reduced the risks associated 
with a number of secondary databases which 
were deployed to accommodate changes to 
independent contractors’ payments in recent 
years. Some of the financial benefits of the 
FPPS Project are already being realised. 
Contracts with some third-party system 
suppliers were terminated in the final quarter of 
the financial year. Further benefits will be 
realised during the next financial year.   
 
 
 

Ophthalmic Practitioners Web-Based Portal 
During 2014-15, significant effort was also put 
into encouraging Community Ophthalmic 
Practitioners to make use of a web-based portal 
to look up Health and Care numbers and make 
claims for payment.  By the end of the financial 
year, 44% of practices were using the look-up 
service and 45% were making claims via the 
portal.   
 
New Medical Card 
July 2014 saw the introduction of the new-look 
Medical Card with a credit card-shaped plastic 
card.  This replaced the traditional paper card 
that had been introduced with the introduction 
of the National Health Service in 1948. FPS 
encouraged independent contractors to ask 
their patients to order a new Medical Card via 
the BSO website. The new card is easy to carry 
and can be used to demonstrate entitlement to 
services.   
 
Looking ahead to 2015-16 
FPPS, when fully implemented, will enable the 
introduction of new ways of working and 
processes within the FPS team.  A benefits 
realisation and FPS workforce plan will 
articulate how financial savings will be delivered 
in 2015-16, enabled by the new system.  
Contractors will be able to make use of a web-
based portal to access payment reports, 
receive HSC communications, view activity 
analysis, look up their patients’ Health and Care 
Numbers and, in some cases, make claims for 
payment.  FPS will work in conjunction with 
HSCB, primary care contractors and their 
representative bodies to facilitate this. We will 
continue to identify improvements that can be 
made to the new system. 
  
We are also looking forward to working with 
BSO ITS colleagues on the proposed 
replacement of the patient registration system 
(NHAI).
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Counter Fraud and Probity Services  
 
Counter Fraud and Probity Services (CFPS) 
provide a range of specialist services to HSC 
bodies and on behalf of DHSSPS. These 
services include: 

 probity/verification activities, (delivering 
assurances to the HSC Board in relation 
to c£800 million of Primary Care 
expenditure);  

 counter fraud criminal investigations on 
behalf of all HSC bodies and DHSSPS;  

 verification of patient exemptions 
claimed from statutory dental and 
ophthalmic charges, fraud prevention 
(including HSC lead on raising fraud 
awareness);  

 fraud detection, including the newly 
established forensic data analytics 
service;  

 administration of the day care foods 
component of the National Healthy Start 
Scheme; and 

 a new Access to Healthcare team which 
provides advice and guidance to HSC 
staff on health service legislation and 
policy in respect of entitlement to 
accessing free healthcare.  

On 1 September 2014, CFS streamlined its 
management structure and realigned its Belfast 
Office into three distinct areas of work; fraud 
prevention, investigations and detection.  

 
Key Achievements and Developments in 
2014-15 

Fraud Detection 

A new Forensic Data Analytics service was 
launched in February 2015.  This service 
identifies anomalies and red flags that are 
potential indicators of fraud and other types of 
misconduct by using the latest technology and 
innovative techniques. 

Access to Health and Social Care  

 Centre of Expertise - provides advice and 
guidance in relation to patients’ entitlement, 
developing an electronic tool kit which 
provides a step by step guide to assessing 
entitlement, provides specialist training and 
a key Liaison point with the Home Office; 

 Increase Awareness - produces posters 
and information leaflets for distribution 
throughout HSC, training sessions to HSC 
staff and awareness sessions to HSC 
bodies;  

 Proactive work - over 300 patients were 
referred for removal from the Health and 
Care Index. This will result in an annual 
saving to the HSC of £632k. Projected 
savings over a five year period are over 
£3million.  

 
Fraud Prevention 

A number of new initiatives were undertaken 
during 2014-15. These included the launch of 
social media profiles on Twitter and Facebook 
in May 2014. 

CFPS continues to coordinate the HSC NI 
participation in the 2014-15 National Fraud 
Initiative.  From April 2014 to January 2015 
there have been; 80 fraud awareness 
presentations (internal and external), six 
roadshows, seven information kiosks, 14 fraud 
alerts, 27 external meetings providing advice, 
guidance and undertaking policy work and 80 
news articles/social media updates. The 
presentations and awareness events were 
delivered to over 2000 HSC staff.  
 
The bespoke CFPS internet and extranet site 
received 3,000 web hits during the period April 
2014 to Jan 2015.  CFPS also hosted a very 
successful open house event in November 
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2014. A newsletter was issued across the HSC 
and an online survey assessing attitudes to 
fraud was completed by almost 400 HSC staff. 
The survey illustrated that over 70% of 
respondents were familiar with the work of 
CPFS.  
 
CFPS hosted the ‘Three Countries’ meeting in 
June 2014 sharing information with 
counterparts from Scotland and Wales. A Fraud 
Liaison Officer workshop was also held in May 
2014 discussing latest cases and convening 
focus groups to identify top fraud risks. 

 
Fraud Investigations 

Investigation casework undertaken is highly 
varied in nature, ranging from the 
straightforward to the highly complex. The 
number of investigations conducted in the 
period 2012 to date indicates annual growth in 
case loads. The number of investigations 
referred to the Investigation Team stands at 
162. This is 52.38% increase on the figures for 
2012-13, when CFPS received 84 new cases. 

In the 10 month period from April 2014 the team 
secured 17 prosecutions and financial 
recoveries. They also investigated, confirmed 
as non-resident and removed 23 patients from 
the GP registration system.  

 
During 2014-15, CFPS established a working 
group to improve the case management 
system. This will include portal access for HSC 
clients, enabling then to obtain real-time case 
updates.  
 
Probity 
The probity team have strict Service Level 
Agreement targets and Key Performance 
Indicators with the HSCB which are consistently 
met year on year. This year the team carried 
out approximately 400 post payment verification 
checks in relation to c£800 million of primary 
care expenditure. These included visits to GPs 
and Ophthalmic practitioners, checking clinics 

in respect of pharmacies and desktop reviews 
of dentists. The team has recovered over £120k 
from primary care contractors. Our staff have 
taken a collaborative approach to this work with 
regular meetings with HSCB colleagues across 
the four Family Practitioner Services. 
 
Patient Exemptions 
By the end of the financial year the team will 
have checked almost 21,000 dental and 
ophthalmic treatments where exemption from 
health service charges was claimed. They will 
also have carried out follow up checks on over 
6,000 patients who claimed entitlement to 
receive free/financial help with treatment. The 
team has recovered the sum of c£50k and, by 
year end, will have successfully pursued over 
100 people through the courts. 
 
Healthy Start 
The team processed over £500k in 
reimbursements to registered nurseries and 
child-minders in relation to the supply of free 
milk to the under 5s. They also issued vitamins 
to over 800 qualifying families. The vitamins 
scheme saw a sharp increase in the uptake due 
to a promotional campaign in February 2015. 
We continue to verify and process the invoices 
for the NI share of the scheme costs, c£3million 
each year. 
 
Looking Ahead to 2015-16 

In 2015-16, CFPS will seek to increase the 

financial recoveries in the patient exemptions 
work. New processes are to be implemented 
which should see a more streamlined and 
effective service. The number of fraud 
investigations is expected to again increase due 
to the extension of the CFPS remit into 
investigating financial abuse in the residential 
care sector. Fraud Prevention training and 
events will be targeted at 3,000 HSC staff. The 
new Forensic Data Analytics Service will 
proactively seek to detect fraud, waste and loss 
across the HSC.  
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HSC Pensions Service 
 

The HSC Pension Scheme provides 
retirement benefits to Health and Social Care 
employees, GPs, Dentists and employees of 
other approved organisations in Northern 
Ireland. 

 
Key Achievements and Developments 
in 2014-15 
During 2014-15, the HSC Pensions Service 
staff have: 

 processed 389,567 accurate and timely 
payroll payments to HSC Pensioners, 
which equated to 12,986 per WTE 
(Whole Time Equivalent) per member 
of staff; 

 provided 3432 pension estimates, 
and also processed 604 refunds and 
390 transfers of benefits; 

 managed 266 referrals to 
Occupational Health Service for 
application for ill health retirement; 

 successfully processed 2,166 
GP certificates, of which 361 
were due to a historical backlog; 

 managed an automated call 
distribution system, handling 
approximately 33,433 calls per 
annum to assist members and 
pensioners so that queries are dealt 
with more efficiently; 

 managed the processing and payment 
of 1802 new pensioners to the pension 
scheme this year. 

 
New GP Payment System (FPPS) 
During the year the GP section has 
been heavily involved with the 
development, and subsequent testing, 
of the new GP Payment system 
(FPPS) that is due to go live within the 
next few months. 
 
 
 

 
Communication 
We have developed a GP Practice Staff 
Newsletter to inform and update practice 
managers about changes to the HSC 
Pension scheme and also provide assistance 
in completion of forms. We have also 
implemented a series of workshops 
dedicated to GP Practice Managers. 

 
We have been proactively managing our 
Employers’ Forum, with representatives from 
Payroll and Human Resources departments to 
discuss and assess HSC Pension issues and 
implications. 

 
We participate in Inter-Judiciary Fora 
between England, Wales, Scotland and Isle 
of Man. The HSC Pension Service is also a 
member of the Northern Ireland Public 
Service Pension Group. 

 
Pension Reform 
We have been proactively working with the 
Department of Health, Social Services and 
Public Safety (DHSSPS) to implement the 
reformed “Health and Social Care Pension 
Scheme 2015” on 1 April 2015.  
 
To assist our members and their employers 
in their understanding of the new scheme 
arrangements, we have rolled out a series of 
half day workshops.  These are in 
conjunction with the hsc Leadership Centre 
and entitled “Your Future in our CARE”. 
We have also  provided several information 
sessions to various groups across the HSC 
workforce.  
 
We are in the process of finalising an 
eLearning package to help educate all 
members about the new CARE scheme. A 
“Member Self-Serve” (MSS) package will 
allow members to access their pension 
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record to determine salary and accrued 
service to assist when using the pension 
calculators on our website. HSC employers 
already have online access to our pension 
administration system. 
 
The HSC Pension website now has a 
dedicated microsite.  This includes details of 
a dedicated Pension Reform Communication 
Strategy to keep all HSC Employees and 
Employers aware of the many changes.  

 
The HSC Pensions Service has optimised the 
use of Video Conferencing facilities.  This 
enables staff to partake in meetings, seminars 
and induction programmes, across NI and 
beyond, without the need for travel. 

 

 
Looking Ahead to 2015-16 
Following on from the introduction of the new 
CARE scheme there are other activities to be 
completed.  These are: 

 Protection Opt-out - identifying and 
issuing communication to relevant 
members; 

 Choice 2 – identifying and issuing 
communication to relevant members; 

 Introduction of Annual Benefit 
Statements; 

 Pension App to be developed which will 
signpost important areas on our website 
and also provide tools to carry out 
estimates. 
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Business Services Transformation Programme 
 
The aim of the Business Services 
Transformation Programme is to transform and 
significantly improve the effectiveness of 
administration in Health and Social Care 
through the implementation of new Information 
Technology (IT) systems.  
 
The new IT systems play a key role in 
contributing to improved information quality and 
more informed decision-making, bringing 
benefit to patient care and service planning.  
Reduced operational costs in Human 
Resources, Finance, Procurement and 
Logistics functions will translate to savings for 
reinvestment in frontline services.  
 
Key Achievements and Developments in 
2014-15 
 
Finance, Procurement and Logistics (FPL)  
The new Finance, Procurement and Logistics 
(FPL) system was rolled out to all HSC 
organisations during 2013-14. The final stage of 
the implementation was the introduction of the 
Collaborative Planning module.  This was 
achieved in August 2014.  The Contract 
Performance Point (CPP) was signed by the  
Senior Responsible Officer (SRO) on 21 August 
2014. 
  
Human Resources, Payroll, Travel and 
Subsistence (HRPTS)  
The new Human Resources, Payroll, Travel 
and Subsistence (HRPTS) was rolled out to all 
HSC Organisations during 2013-14.  Over the 
past 12 months the HRPTS team have 
supported HSC Organisations to embed new 
processes within HR and Payroll and the 
transition to the Shared Services Centre.  
 
 
 
 
 

 
The Contract Performance Point (CPP) was 
signed by the SRO on 30 June 2014, subject to 
the implementation of the eRecruitment 
module.  This is planned to be completed by 18 
May 2015. 
 
Benefits Realisation Project. 

With the signing of the CPP statements, the 
programme moved from the implementation 
stage to the realisation of benefits. The SRO 
and the Programme Board agreed to 
restructure programme personnel into one team 
to focus on realising the benefits identified in 
the Outline Business Case. The team, Benefits 
Realisation Project (BRP), was established in 
September 2014 and will remain in place until 
31 March 2016. 
 
 
Looking Ahead to 2015-16 
 
With the establishment of the BRP the focus of 
the Programme has moved to:  

 assisting HSC identify and implement 

initiatives to release benefits; 

 monitoring the benefits of the new 

systems and processes against the 

OBC; and 

 transitioning project activities to 

“Business as Usual.” 

  
It is a significant achievement to have reached 
this stage in the programme, and thanks goes 
to all stakeholders involved, including Trust 
functional expertise, supplier partners and 
programme delivery staff, for their dedication 
and contributions to date. BSO looks forward to 
working with key stakeholders in 2015-16 to 
deliver further success. 
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Shared Services 
 
BSO Shared Services provides defined 
corporate services to all HSC organisations for: 
 

 Accounts Payable; 

 Accounts Receivable; 

 Payroll, Travel and Subsistence;  

 Recruitment and Selection.  
 
Shared Services also provides common system 
and data administration operations for the 
Finance Procurement and Logistics (FPL) and 
the HR Payroll Travel and Subsistence 
(HRPTS) systems. 

This year has proved to be an exceptionally 
challenging year for Shared Services staff. 

 

At the 2014 BSO Recognition Awards, Greg 
McCloskey, Head of Shared Services 
receives the Outstanding Leadership award 
from Alex Coleman (Chairman). 

Accounts Payable  

The Accounts Payable Shared Services Centre 
(SSC) is based in Greenmount House, 
Ballymena and from December 2014 has full 
responsibility for managing the payments 
function for all of HSC. 

The Accounts Payable SSC processes all 
supplier invoices and payments arising from 
HSC Organisations’ procurement activities, as 
well as the processing of supplier invoices and 
payments raised without Purchase Orders. 

Accounts Receivable 

The Accounts Receivable Shared Services 
Centre is based in Tyrone and Fermanagh 
Hospital, Omagh. It manages the operational 
aspects of the accounts receivable services for 
the HSC. 

 
 
Accounts Receivable Shared Services  
processes all Customer, Product and Invoice 
requests or amendments which are correctly 
submitted and authorised by HSC Organisation.  
The SSC is responsible for the production and 
despatch of all invoices, including supporting 
documentation.  
 
Full debtors’ collection and follow up 
procedures are also the responsibility of the 
SSC. 
 
Payroll, Travel and Subsistence 
The Payroll Shared Services Centre is based in 
College Street, Belfast, managing the 
operational aspects of the Payroll, Travel and 
Subsistence services for the HSC. 

The Payroll Shared Service Centre (PSCC) is 
responsible for the end to end processing of 
standing employee and pay data to produce the 
employee’s pay and ensure that the appropriate 
financial information has been updated within 
the organisations accounts.   

The Payroll Shared Service Centre processes 
monthly, fortnightly and weekly payrolls, 
depending upon the organisational needs.  In 
addition to standard processing, the PSSC will 
also complete a full year end process to 
produce tax documents, such as the P60 and 
the P11d, and support annual account activity 
as required by HSC Employers.   

In addition to standard periodic processing, the 
PSSC also produces off cycle payments to 
enable payment to employees outside of the 
normal processing timeframes.  The processes 
for these off cycle payments have not yet been 
finalised. Once employees have access via 
self-service to their own employee record, it is 
envisaged that they will be able to update on-
line any changes to their personal details i.e. 
name, address, bank details etc.   
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Shared Services also manage all travel and 
subsistence claims from submission of claim to 
payment via payroll.  

Recruitment & Selection 

The Recruitment & Selection Shared Services 
Centre is based in Rosewood Villa, St Luke’s 
Hospital, Armagh.  It manages the recruitment 
process from approval/authorisation of a post to 
the issue of the employee contract and creation 
of the new employee record on the HR system. 
The Recruitment & Selection Shared Service 
leads and support recruitment and selection 
activities for BSO, Regional Organisations and 
the Southern Health and Social Care Trust.  

Proposals for the dates for the remaining 
Organisations’ transition to Recruitment & 
Selection Shared Services have been agreed 
and will complete by September 2015. 
 

Business Services Team 

The common system and data administration 
operations provided by Business Services 
Team (BST) are closely aligned with the 
activities of other BSO support functions based 
in Belfast, including BSO Information 
Technology Services and BSO Customer Care 
directorate. 

The Business Services Team (BST) also 
provides Supplier Master Data Management 
services, including supplier creation and 
amendments as well as a dedicated Supplier 
Enquiry Helpdesk. 

Key Achievements and Developments in 
2014-15 

In addition to the key challenges faced by the 
establishment and stabilisation of a new Shared 
Service Centres, were the following significant 
activities: 

 Successful transition of all Trust 
payments functions to the Accounts 

Payables SSC in Greenmount House, 
Ballymena; 

 Successful transition of all Trust income 
functions to the Accounts Receivables 
SSC in T&F Hospital, Omagh; 

 Successful transition of all Trust payroll, 
travel and sustenance functions to the 
Payroll SSC in Lesley House, Belfast; 

 Reduction in invoicing average time to 
scan from six days to one day; 

 Successful pilot of e-Recruitment system 
with BSO and Regional Organisation; 

 Implementation and rollout of e-
Recruitment system to all Southern 
Health and Social Care Trust 
directorates. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

30 

Performance Metrics 

Since the launch of the various centres there 
has been a significant growth in volumes of 
activity as summarised below: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HSC Regional Interpreting Service 

From 1 October 2014, the HSC Regional 
Interpreting Service transferred from Belfast 
HSC Trust to BSO. This service is based 
around the delivery of interpreting sessions, 
funded by the Health and Social Care Board, 
for people requiring access to Health and Social 
Care and whose first language is not English.  

From 1 October 2014, BSO provided the 
translation services through the engagement of 
interpreters as independent practitioners during 
normal office hours, with the Belfast Trust 
continuing to provide the service out of hours. 
The demand for this service has been 
increasing annually and BSO has developed a 
series of new management protocols and 
procedures. For example, a new automated 
booking system will be installed to make the 
process more efficient.  

 

 

 

 

 

 

 
 
 

 

 

Shared 
Service 
Centres 

Activity Total 
(1 April 2014 
to 31

st
 Jan 

2015) 

Accounts 
Payable 

No of 
payments 

949,372 

Total Amount 
of invoices 
paid (£) 

£1,972,907,503 

Accounts 
Receivable 

Number of 
Invoices 
Raised 

46,500 

Total Value 
Invoices 
Raised  (£) 

£225,784,749 

Total number 
of credit 
notes raised 

2,454 

Total Value 
of credit 
notes raised 
(£) 

£19,308,184 

Payroll Total pays 
issued 

593,321 

Average pays 
per month 

115,000 

Recruitment No. of posts 
processed 

12,957 

No. of 
applicants 
processed 

1,292 

Business 
Services 

Number of 
Supplier 
Creations 

18,905 

Number of 
Supplier 
Amendments 

20,448 

Number of 
INFRAs 
Received 

1152 
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Customer Care and Performance Directorate  

 

 
 
Mrs Karen Bailey 
Director of Customer Care and 
Performance  
 
 
 
 
The Customer Care and Performance 
Directorate has both a corporate function to 
drive improved performance and add value to 
our customers, as well as an operational 
delivery function. The corporate function is 
carried out by the Customer Care and 
Performance team. The operational teams 
include Information Technology, the Office of 
Research Ethics Committees NI, Equality and 
Human Rights Service, and the newly 
established Honest Broker Service.  
 
Honest Broker Service 
 
Following a consultation process with key 
stakeholders, the BSO Board in June 2014 
gave approval for a redistribution of 
responsibilities between BSO Directors. From 

1 July 2014, responsibility for Internal Audit 
services transferred from Director of Customer 
Care and Performance to the Director of 
Finance. The Director of Customer Care and 
Performance correspondingly assumed 
responsibility for the new Honest Broker 
Service (HBS). The HBS was established to 
provide a better and more secure process for 
the sharing of unidentifiable health and social 
care data within the Health and Social Care 
family. This means that patient data can be 
shared in a more efficient way, whilst keeping 
individual identity anonymous. The sharing of 
this data through the HBS maximises the uses 
and health service benefits which can be 
gained from it, including planning, commission 
of services and public health monitoring. 
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Customer Care & Performance 
 
The Customer Care and Performance team 
comprises an Assistant Director, a Performance 
Improvement Manager and a Governance and 
Risk Officer.  During the year the team 
continued to receive temporary support from a 
Planning and Performance Officer and a 
Graduate Intern. 
 
This small team manages the following on 
behalf of the organisation: 
 

 Customer Relations through the 
management of Service Level 
Agreements, client liaison, establishment 
and facilitation of customer partnership 
forums, customer surveys, monitoring 
arrangements and issue resolution; 

 Corporate Performance Management 
Reporting through the Corporate 
Balanced Scorecard;  

 Facilitation of Service Improvement and 
Quality initiatives, including 
benchmarking and creation of the Annual 
Quality Report; 

 Strategic and business planning 
processes for the organisation; 

 Aspects of governance and 
accountability, including co-ordination of 
Controls Assurance and risk 
management arrangements and 
reporting through the Corporate Risk 
Register and facilitation of Board 
Governance Assessment processes;  

 Supporting the Accountability Review 
process and liaison with our 
Departmental Sponsor Branch; 

 Aspects of corporate communications, 
including production of the monthly staff 
newsletter, BSO Business Matters and 
the BSO Annual Report. 

 
 
Key Achievements and Developments in 
2014-15 

 
The team shared in the facilitation of a number 
of workshops at Board level in relation to 
governance issues.   The second annual Board 
Workshop was held in January 2015 to allow 
Board Members to scrutinise the Corporate 
Risk Register in detail.  Again, an annual Board 
Workshop on the Corporate Balanced 
Scorecard was held in February 2015.  There 
was continued input to the Corporate Induction 
process in relation to risk awareness training. 
 
BSO is required to achieve a substantive level 
of compliance in respect of Risk Management 
and Governance Controls Assurance 
Standards. Co-ordination and management of 
this area of work falls within the remit of the 
Customer Relations and Service Improvement 
team.  This year substantive levels of 
compliance were again achieved. 
 
As part of the corporate governance agenda, 
the Customer Care and Performance team has 
been significantly involved in supporting the 
Board in the completion of a third Board 
Governance Self-Assessment required by the 
Department.   The team has also progressed 
the action plan to ensure compliance with good 
practice arising from the self-assessment 
carried out last year. 
 
As part of its annual planning cycle, the BSO 
has held a series of Strategic and Business 
Planning Workshops in Autumn 2014 with 
Board members and senior staff which included 
input from key stakeholders and customers. 
The key speaker at the Strategic Planning 
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Event held for the Board members in November 
2014 was the new Permanent Secretary of 
DHSSPS.  The results of the annual BSO 
Customer Satisfaction Survey were also 
scheduled in order to ensure that account was 
taken of customer feedback in planning 
services for 2015-16.  
 
The main outcomes have been the creation of a 
new three year BSO Corporate Strategy to 
cover the period 2015-18. This includes the 
Mission and revised Strategic Objectives and 
Values to enable BSO to deliver to its Mission.  
The Corporate Strategy will be supported by an 
Annual Business Plan setting out the key 
priorities and objectives to be delivered during 
that year.   
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Equality and Human Rights Service 
 
The Equality and Human Rights Service in the 
BSO is responsible for facilitating equality, good 
relations and human rights within the BSO and 
a number of partner organisations. 
 
Key Achievements and Developments in 
2014-15 
 
In February 2015, the Equality Unit, along with 
its partner organisations, held an equality, 
diversity and human rights conference. The 
conference was designed as a sharing-learning 
event, primarily for staff working in the regional 
Health and Social Care organisations. It 
focused on the business benefits of Equality, 
Diversity and Human Rights based approaches 
to health and social care. It featured inputs from 
service users, staff working in health and social 
care, as well as external inputs from the legal 
and private sectors. Around 70 individuals 
attended the conference. 

During the year, we featured two disability 
awareness days across different BSO 
locations: World Sight Day on 9 October 2014 
and Depression Awareness Day on 26 January 
2015. The work sought to raise staff awareness 
of specific disabilities, how they impact on 
people, what barriers people experience, and 
how staff can support colleagues with a specific 
disability. On the day, a coffee morning and 
workshops were held with inputs from voluntary 
sector groups and service  

 

users in several BSO office locations. 
Information materials were circulated to staff. 

A major achievement also during 2014-15 was 
the successful completion of a pilot of our 
disability work placement scheme. Together 
with the Health and Social Care Board, we 
offered a number of 26-week placements, 
facilitated by Supported Employment Solutions, 
a consortium of seven disability organisations in 
Northern Ireland. In total, five places were 
offered across a range of BSO service areas. 
Three individuals were matched and completed 
the placement. 

 
Looking Ahead to 2015-16 
 

The coming year will see a number of key 
initiatives. Building on preparatory work 
undertaken during 2014-15, for instance, we will 
engage with staff to gauge interest in 
establishing a staff disability forum, jointly with 
our 10 partner organisations. In addition, we will 
undertake the Five-Year-Review of our Equality 
Scheme. 
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The Office for Research Ethics Committees (ORECNI) 
 
ORECNI is the administrative hub for HSC 
Ethical review in Northern Ireland and is 
comprised of the Head of ORECNI, the HSC 
REC Managers, and the Ethics Assistant. The 
service is based on Research Ethics 
Committees, comprised of volunteer members 
from both expert and lay backgrounds, who 
provide ethical advice on the performance of 
research studies involving Health and Social 
Care and the wider NHS. The ORECNI and its 
Health and Social Care Research Ethics 
Committees (HSC RECs) are part of a UK wide 
network of NHS Research Ethics Committees 
and work closely with the National Research 
Ethics Service at the Health Research Authority 
in England and its counterparts in Scotland and 
Wales.  
 
ORECNI Mission  
 
“To maintain a Research Ethics Service to 
protect the rights, dignity and welfare of 
research participants within the HSC/NHS, and 
to protect the rights of researchers to perform 
ethical research and legitimate investigation”.  
 
ORECNI Objectives  
 

 To support the volunteer-based HSC 
RECs and link with the National 
Research Ethics Service;  

 Ensure the HSC RECs comply with 
governance arrangements as set out in 
the Northern Ireland Research 
Governance Framework, The UK 
national policy Governance 
Arrangements for Research Ethics 
committees (GAfREC 2011) and the UK 
Clinical Trials Regulation (2004) and 
other relevant legislations which impact 
on research;  

 Provide training and administrative 
support to the HSC RECs;  

 Ensure all stakeholders understand 
arrangements;  

 Develop and maintain effective working 
arrangements with our customers and 
major stakeholders.  

 
Key Achievements and Developments in 
2014-15  
 
During the financial year 2014-15, the ORECNI 
service considered 172 new research 
applications involving human subjects, their 
tissue or data, and which took place within the 
HSC and NHS. The ranges of research 
reviewed included clinical trials of medicinal 
products or drugs, trials of medical devices or 
other interventions, as well as social care 
studies. Research categories involving 
vulnerable subjects such as patients/service 
users with learning difficulties, mental 
impairment, and ‘looked after’ children were 
reviewed. It also included ethical approval of 
research databases or datasets. 
 
The range of research is diverse and includes 
sponsorship from the HSC, from charities, 
commercial companies, and universities. The 
service has met all legal timeframes required 
under the UK Clinical Trials Directive (2004) 
and National Standard Operating Procedures 
and compares well with other parts of the UK in 
this respect.  
 
This year’s BSO customer survey for ORECNI 
produced very positive feedback on the service 
provided by the HSC RECs, and the ORECNI 
staff in particular.  
 
This year has been an important year for the 
following reasons:  
 

 The ORECNI and its committees 
underwent a significant service 
reconfiguration to accommodate review 
of new studies by full committee and by 
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a UK wide new work stream, 
proportionate ethical review by 
proportionate review subcommittee;  

 The committees acquired new Chairing 
teams; 

 The review of the Proportionate Review 
Studies but managed remotely and not 
by physical meetings with paper;   

 The structure of ethical review and 
minute taking style was changed and 
embedded including the level of detail 
communicated to researchers about the 
nature of the ethical decision; 

 Ethics applications were submitted totally 
on line for the first time. 

 
During this period of significant transition, the 
service has managed to achieve its fastest ever 
times for ethical review and is working to full 
capacity. 
 
On 17 February 2015 an event was organised 
by the Office for Research Ethics Committees 
Northern Ireland (ORECNI) at the Clady Villa 
(Knockbracken Healthcare Park, Belfast). Its 
primary aim was to provide annual training to its 
Health and Social Care Research Ethics 
Committees Members (HSC REC Members). 
 
Training sessions were presented on: 
 
1. The ethical issues raised by use of the 

internet in research’ (Dr Catherine Hack 
and Dr Hugh Davies); 

2. Equality and Diversity for REC members 
with Interactive Scenarios (Mr Matthew 
McDermott, Equality Unit BSO); 

3. The ethical considerations around health 
related findings arising from research’ 
(Dr Anne Moorhead and Dr Hugh Davies);  

4. Ethical Decision Types’ Exercise (Dr 
Siobhan McGrath, Head of the ORECNI); 

5.  New EU Regulations: Impact on Use of 
Data in Research: Horizon Scan (Dr Hugh 
Davies). 

 
All in all, the day was fascinating and 
productive, was well attended and leaves the 
service well informed for the future.  
 
Looking ahead for 2015-16: 

 

 Achieving at least provisional quality 
accreditation for the Ethics Committees;  

 Maintaining the service despite 
increasing fiscal challenges; 

 Looking to embed a paperless approach 
to ethics review in another workstream 
e.g. sub-committee work; 

 Continuing to achieve a fast ethical 
turnaround without compromising the 
quality of the ethical review; 

 Embedding new systems and processes, 
such as a new internet-based database 
for managing of all UK Research Ethics 
Committees, which will go live in May;  

 Training new committees and staff so 
that the quality of the ethical review and 
customer service remains high;  

 Planning for, and managing, an 
increased workload for ethical review 
due to the expansion of the BSO Honest 
Broker Service.  
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Information Technology Services (ITS)  
 

As part of the Business Services Organisation 
(BSO), ITS has the responsibility for the 
delivery and support of a wide range of regional 
ICT Services to HSC organisations in Northern 
Ireland.  In addition to supporting mature 
‘Business as Usual’ (BAU) systems, ITS is 
commissioned through the HSCB E-Health 
annual commissioning plan to deliver major ICT 
projects to the HSC which includes complex 
business case production, large procurements, 
implementations and on-going support. 

 
As ITS continues to grow its customer base, it 
is worth noting that the organisations supported 
by ITS are themselves continuing to grow. 

 
Quality and performance are key considerations 
for the service.  ITS has been an ‘ISO 
9001:2008 TickIT’ quality-accredited 
organisation since its creation in 2009, 
undergoing biannual independent external 
audits.  

 
A major effort during the 2014-15 year was 
aimed at moving ITS to the ISO 20000-1:2011 
standard. The ISO 20000 standard is an 
externally accredited industry standard which 
is based on the Information Technology 
Infrastructure Library (ITIL) best practice 
guidelines for provision of IT Services. BSO 
ITS was successful in gaining this standard in 
February 2015. 

 
ITS has a complement of 145 core-funded staff 
and 43 staff funded from the ICT Programme. 
The majority (over 95%) are highly trained IT 
professionals. In addition to the majority of 
technical staff having a relevant computing 
degree, many staff will also have ITIL, PRINCE 
2 and other technical specialist accreditation. 

 
As well as managing a ‘running cost’ budget of 
over £7m per annum, ITS has the responsibility 
for the management and control of   

 
approximately £22m annual expenditure from 
the ICT Programme budget. 
 
Key Achievements and Developments in 
2014-15 
 
ITS renegotiated contracts and delivered 
over £600K of annual recurrent savings to 
the commissioners. We continue to work 
with HSCB to ensure that our commissioning 
protocols are robust and well-developed. 

 

ITS continues to play a pivotal role in the on-
going development of the Northern Ireland 
Electronic Care Record (NIECR). It is 
noteworthy that during 2014 the NIECR team 
were the recipients of two awards, one of 
which was the prestigious Health Service 
Journal award in the category of ‘Enhancing 
Care by Sharing Data and Information’.  The 
other national award was given by the industry 
organization E Health Insider (EHI). 

 

Some facts about ECR: 

 System used by HSC professionals to 
provide care to over 575,000 patients 
(31.5% of population); 

 74% of professionals stated that ECR 
improved the quality of patient care 
(see full survey results below); 

 A Triage Management tool is being 
piloted in General Surgery in 
Causeway Hospital. Functionality 
developed by the ITS Integration team 
can register referrals directly on to 
PAS, thus removing the need for paper 
referrals. 

 
The new Family Practitioner Service 
Payment Systems (FPPS) development 
delivered both the Dental and 
Pharmaceutical payments modules during 
2014-15. Payments were successfully made 
from the new system in October 2014 
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(Pharmacy) and January 2015 (Dental) with 
the GP Payments module scheduled for 
delivery in May 2015. 
 
A successful pilot research project was 
supported by the Data Warehouse ‘Honest 
Broker’ Service. The ‘Honest Broker’ service 
has now been rolled out to the wider HSC. 
 
The Regional Stroke Information System 
developed by ITS, and successfully piloted by 
the Southern Trust in 2012, was rolled out to all 
HSC Trusts during 2014. 
 

In 2014-15, we continued to innovate and 
expand our services in a number of areas: 

 

 Wi-Fi capability was enhanced with 
nearly 250 access points installed 
across the HSC; 

 From a baseline of zero in 2012-13, 
nearly 2,000 Voice Over Internet 
Protocol (VOIP) desktop 
telephones are now supported;  

 Enhancements to Community 
Systems have been developed and 
implemented removing unnecessary 
duplication and paperwork, saving 
staff time, speeding up referrals and 
enhancing patient safety; 

 Annual savings of £300K achieved by 
negotiating a new support contract for 
the H+CN service. 

 
The ITS Service Desk answered over 50,000 
calls during 2014-15. 

 
ITS continued to experience infrastructural 
growth, as seen in the following charts: 
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Other Infrastructure Growth Areas 
 

 
 
Support to HSC 
Ensuring the smooth running of the HSC is 
key to the role of ITS. In 2014-15 we provided 
support to: 
 

 1,700 system-to-system interfaces; 

 843 Blackberrys; 

 Legacy Human Resources and 
Finance systems in the transition to  

the new HRPTS and FPL systems; 

 

The Integration team supports almost 200,000 
daily Patient Administration System (PAS) 
messages to other systems. 
 
 
 
 

Looking Ahead to 2015-16 
 
The Shared Public Sector Data Centre 
project is planned to deliver two new 
state-of-the-art data centres by the end of 
July 2016, with award of contract in 
August/September 2015.  The build time 
for the project is estimated to be 9-12 
months after contract award. The facilities 
should be made available to begin 
installing infrastructure in quarter two of 
2016. The on-going design of the 
infrastructure platform to replace the 
current equipment and software will 
continue in parallel with the procurement of 
the new data centres. 
 
BSO ITS has been commissioned by the 
Northern Ireland Fire and Rescue 
Service (NIFRS) to manage a number of 
projects with a view to migrating to a 
managed service from ITS. 
 
As demand for 24 hour support cover 
increases, ITS will be exploring options on 
how best to develop this service. 
 
Projects are underway with a view to 
enabling the decommissioning of legacy 
Finance/HR systems by providing the 
data within the ITS Data Warehouse.  
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Directorate of Legal Services 

 

 

Mr Alphy Maginness 
Chief Legal Advisor 
 
Throughout 2014-15, the Directorate of Legal 
Services (DLS) continued to provide high 
quality, cost-effective legal services exclusively 
to all Health and Social Care bodies, with this 
year being the sixth complete year in which 
DLS acted for all HSC organisations. 
 
During 2014-15, overall activity levels remained 
similar to those during 2013-14, and are 
estimated at 81,832 hours as shown in the 
graph below: 
 

 
 
 
 
 
 

 
 
Key Achievements and Developments in 
2014-15 
 
The following key events occurred in the course 
of the year: 
 
(i) DLS continued accreditation to the ISO 

and Lexcel Quality awards following 
external assessment by SGS on 30 and 
31 October 2013. The continued 
accreditation was a significant 
achievement with the Audit Report noting 
“The Practice continues to demonstrate 
a high level of compliance…supported 
by the fact that no non-compliances were 
raised during the assessment”; 

 
(ii) A Quality of Service survey conducted 

among clients by the BSO revealed a 
high level of satisfaction with the service 
provided in all areas of law.  For 
example:  

 92% confirmed they were satisfied 
with the quality of advice received 
from DLS 

 94% believed that the DLS 
portrayed a professional image; 

 92% stated that DLS provided a 
high standard of service. 

 
(iii) DLS continued with a programme of 

internal auditing of financial activities to 
ensure that the financial controls in place 
are being adhered to, and comply with, 
Departmental Circulars. The Payments 
process was also audited by HSC 
Internal Audit with no Priority 1 issues 
being identified; 

 
(iv) DLS continued to provide advice and 

representation in all core areas of law:  it 
also provided training on a wide range of 
legal issues, with over 40 training 
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sessions taking place throughout the 
year;    
 

(v) The Directorate is also representing the 
HSC Board in the Historical Institutional 
Abuse Inquiry which commenced in 
January 2014; 

 
(vi)  Debt Recovery: A total of £1,031,576 

was recovered on behalf of clients in 
2014-15, amounting to over £2.7 Million 
in the last five years, as shown below: 
 

 

 
 
 
 
(vii) On 1 January 2015 DLS rolled out a new 

Counsel Panel. The new Panel 
arrangements continue to include a cap 
on Counsel Fees which have realised 
savings of £740,536 in 2014/15; this 
equates to over £4.5 Million having been 
saved since the Counsel Panel 
arrangements commenced; 

 
In addition to the savings on Counsel 
Fees, DLS also challenged third party 
solicitor costs which achieved a saving of 
£1,735,050 in 2014-15.  Together these 

two initiatives have saved the HSC 
sector over £ 2.5 Million this year;   

 
 
(v) DLS continues to be an Investor in 

People, now being part of a BSO wide 
corporate accreditation which was 
achieved in December 2012. 

 
 
 
Looking Ahead to 2015-16 
 
The year 2014-15 was challenging and 
demanding, not least because of the continuing 
financial pressures, coupled with the high 
activity levels.  The excellent ratings from the 
client survey are evidence of the high quality of 
service provided by DLS. The Directorate 
continues to identify efficiencies and to maintain 
the high standards of service to clients it has 
set over the years.  These successes are a 
tribute to the sheer hard work and commitment 
of DLS staff throughout the year, and staff 
should be proud of their achievements. 
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Human Resources & Corporate Services Directorate 
 

 
 
Mr Hugh McPoland 
Director of Human Resources & Corporate 
Services 
 
2014-15 saw a number of challenges for the 
Human Resources and Corporate Services 
Directorate. Our customers attempted to deal 
with the impact of the financial challenges and 
the continuing roll out of the Shared Services 
initiative across HSC centred around BSO. The 
department responded by continuing its drive 
for improved productivity and efficiency.  

 
Key Achievements and Developments in 
2014-15 
 
Productivity  
During 2014-15, the Pay and Conditions team 
processed 546 new starts, 314 leavers, 243 
contractual changes, 12 employment breaks 
and 366 internal moves. This represents an 8% 
increase in processing compared with 2013-
2014. 

In 2014-15, a new performance indicator meant 
a change in how business is conducted. From 
November 2014, 97 % of contracts of 
employment were issued within 10 days of 
receipt of new start papers. 

 

We continue to provide services across a range 
of HSC organisations. The table below 
highlights headcount of employees and others 
on HRPTS for each organisation (i.e. Non- 
Executive Directors/ Interns etc.) as at 31 March 
2015:   
 

Organisation  Headcount  WTE  

BSO 1342 144 

HSCB 612 79 

NIGALA 68 5 

NIPEC 20 1 

NISCC 64 12 

PCC 33 15 

PHA 339 13 

RQIA 177 13 

 

Following the embedding of the HRPTS 
system, the department has led the way in 
realising information benefits. More detailed 
reports on absence reasons and trends are now 
prepared for managers which have led to 
specific initiatives in relation to Health and 
Wellbeing. In addition, we are now able to 
provide a quicker response to a range of 
customers in regard to their information needs. 
The Workforce Information team issued 654 
information reports with an average response 
time of 0.30 days.  In terms of job evaluations, 
each month approximately 15 posts are 
evaluated.  

In October 2014, the eRecruitment element of 
HRPTS was successfully introduced to our 
seven client organisations following a pilot 
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within BSO. This has provided a foundation for 
the rollout of the system across the HSC 
employer base.  

We continued to evolve and develop our range 
of training offerings.  In November 2014 a 
new full day induction programme for new starts 
was introduced in BSO. Between November 
2014 and March 2015, 67 new members of staff 
have attended an induction session. This 
covers corporate training, including Information 
Governance and Risk Awareness, as well as 
information on pensions, policies/procedures, 
HRPTS Portal Awareness and recognised 
Trade Unions.  

As part of the revised HR strategy, a target of 
3.75 hours learning and development per 
employee per quarter was introduced in 2014-
15. This target was exceeded in the last 3 
quarters of 2014-15.  

In line with the BSO’s mission, the HR team 
continually strives to deliver value for money  
and also “high quality business services”. Our 
Customer Satisfaction Survey demonstrates 
that our clients believe we provide a high quality 
service. Over 81% of respondents believed the 
advice given in response to queries was either 
very good or good and 79% felt that the attitude 
of HR staff was either ‘very good’ or ‘good’.  

Innovations 
The Graduate Intern Scheme saw its fifth 
intake in 2014-15 and 67 interns commenced 
50 week placements within ten HSC 
organisations. The Human Resources 
department is entirely responsible for the intern 
scheme, from recruitment, to induction, training 
and day to day support and guidance. A mid-
year evaluation was completed and 100% of 
line managers said that having an intern has 
been beneficial for the department. One 
manager stated that the intern ‘brings new 
ideas and suggestions for new ways of working 
and this has encouraged and motivated 
colleagues across the Department’, whilst 
another stated that their intern brings 

enthusiasm and has helped to improve team 
morale. Given the continued success of the 
Intern Scheme, a sixth intake is planned for 
September 2015. 
 
During 2014 BSO, in conjunction with HSCB 
and PHA, introduced a pilot scheme for Work 
Placements for People with Disabilities. The 
scheme constituted a 26 week work placement 
opportunity targeted at people with a diverse 
range of disabilities wishing to gain meaningful 
work experience. A work placement was 
undertaken by seven individuals.   The 
Disability Placement Scheme is a positive 
initiative which promotes equality and human 
rights and helps overcome the barriers that 
people with disabilities often find en route to 
employment. The overall consensus was that 
the scheme helped improve each individual’s 
mental health.  All participants were confident 
that the scheme would enhance their curriculum 
vitae and noted the importance of a referee’s 
report. Two people gained paid employment 
after the scheme outside of HSC and both 
directly attributed their participation to their 
successful interview.  

In 2014-15, the HR team have been focusing 
on improving employee engagement. An 
Employee Engagement Workshop was held on 
13 November 2014 in Belfast Central Mission, 
and 100 employees attended.   The following 
three questions were used to encourage 
conversations about working in BSO: 

1. What does a great day at work look and 
feel like for you? 

2. What needs to happen to create more 
great days at work? 

3. What are your top five practical 
suggestions to create more great days at 
work? 

Over 89% of the 100 attendees believed 
engagement is ‘of critical importance’ or is ‘very 
important’. Over 61% of attendees agreed with 
the statement ‘I know what is happening in my 
department’ and over 75% of attendees agreed 
that their manager was approachable. As a 
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result of the workshop, an action plan was 
developed. One of the actions was to ‘Create 
confidential employee suggestion Scheme’ and 
a Vetter Suggestion Scheme was trialled in 
BSO during February 2015. Uptake of the 
suggestion scheme was excellent and 93 ideas 
were submitted. Other actions, including 
revising the appraisal process and raising the 
profile of BSO corporate values, are currently 
underway. The most common area for 
suggestions was the ‘office environment’ 
followed by ICT and ‘terms and conditions’.  

 
Health and Wellbeing 
A new Health and Wellbeing Strategy for BSO 
was developed and introduced in 2014-15. This 
addresses what a healthy workforce looks like 
and why this is important.  The strategy, which 
is aligned to WHO guidance, focuses on four 
key areas: Personal Health Resources (i.e., 
attitudes and beliefs); Psychosocial Work 
Environment (i.e., support and resources); 
Physical Work Environment (i.e., work-place 
health and safety procedures), and Community 
Involvement (i.e., charity fundraisers). A 
corresponding action plan has been developed 
and is currently being implemented. For 
example, corporate gym membership discounts 
across the region have been advertised to all 
staff. In addition, HR continues to organise and 
host regional health fairs with the support of the 
Occupational Health Service.  

During 2014-2015, stress related illnesses 
accounted for 21.2% of absence in BSO. In 
response, HR has introduced three courses 
specifically designed to address mental health 
issues: Individuals Managing Stress; Managers 
Managing Stress, and Mental Health First Aid. 
The uptake has been good and 91 members of 
staff have attended one of these courses.  

 

 

 

 
Looking Ahead to 2015-16 
 
During 2015-16 the HR team will be completing 
a review of all HR policies and procedures and 
these will be issued to all staff. A new 
Attendance at Work policy will be agreed. 
Training will be offered to all managers in an 
attempt to reduce absenteeism throughout the 
BSO. This training will also help to ensure that 
managers are equipped with the skills and 
knowledge needed to effectively manage 
sickness absence. 
 
Members of HR staff will also be delivering 
Performance Appraisal training sessions for 
managers. Improving the appraisal process was 
a key objective flowing from the engagement 
event and this training will help to support 
managers. The following target has been set: 
by 30 June 2015, 90% of staff to have had an 
annual appraisal of their performance in 
2014/15 and an agreed personal development 
plan for 2015/16.  
 
HR will continue to focus on improving 
employee engagement and will assess the 
viability of an on-going staff suggestion scheme 
following the pilot in February 2015. 
 
A new Management Development course will 
be introduced in 2015/16 entitled ‘Moving 
Forward’. The primary aim is to develop well 
rounded and competent individuals who will 
role-model the values of their organisations in 
terms of customer experience, excellence, 
quality and good governance. 

As Director of HR, I would like to thank all the 
staff in HR who have committed themselves to 
the development of a vibrant, effective and 
forward looking team.  
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Corporate Services 
BSO self-assessment of the Information 
Management Controls Assurance Standard 
indicated substantial compliance 2014-15. The 
self-assessment, along with a recent review by 
Internal Audit, highlighted a number of areas for 
improvement and an improvement plan was 
agreed by the BSO Board in December 2014. 
Progress is on-going with the plan.  
 
During the year a total of 1,181 members of 
staff attended a multi-faceted training event in 
respect of Information Governance, Fire Safety 
and Health & Safety. Fifty members of BSO 
staff were also trained as Information Asset 
Officers.  
 
In 2014-15, the BSO processed a total of 114 
Freedom of Information requests (FOI), a 
decrease of 15% on the previous year. In 
accordance with the publication scheme, 
redacted versions of FOI requests are now 
published on the BSO website. It is envisaged 
that requesters can be directed to this site as 
multiple requests for the same or similar 
information are received at certain times within 
the financial year, especially with regard to 
contracts.  
 
During 2014-15, the BSO processed 126 Data 
Protection requests, an increase of 48% on the 
previous year. There has been a rise in the 
number of FOI and Data Protection requests in 
relation to recruitment and selection. It is 
anticipated that there will be a further 
substantial rise in requests as Shared Services 
take on recruitment for additional Trusts. In 
addition, a further 637 requests were processed 
under section 29 of the Data Protection Act 
which relates to criminal investigations for 
authorised agencies.   
 
There was a noticeable trend in the increase of 
seriousness in information-related incidents 
during 2014-15. Five have been classified as 

serious adverse incidents and were self-
reported to, and investigated by, the Information 
Commissioners Office (ICO). The ICO has 
deemed that it will take no further action in four 
of the cases. In the fifth, the final report from the 
ICO is awaited. A review of these cases 
identified human error as the common factor. A 
new policy has been specifically written 
surrounding the transport of documentation.  
 
During 2014-15, BSO investigated 51 
complaints. This has been a significant increase 
of almost 100% on the previous year and has 
been the result of the implementation of Payroll 
and Shared Services. It has been noted that as 
Payroll embedded itself the frequency of 
complaints began to decrease although the 
situation remains under constant review.  
 
During 2014-15, the corporate management 
arrangements relating to the Business 
Continuity Plan were tested and reported to the 
Board. Testing comprised of a corporate 
desktop exercise which took place in March 
2015 and service-specific desktop exercises to 
test the arrangements defined in the Plan.  
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Finance Directorate 

 
Mr Patrick Anderson 
Director of Finance 
 
Key achievements and Developments in 
2014-15 
 
Year End Accounts 
The BSO achieved its statutory breakeven 
requirements in 2014-15, arriving at a £XXk 
surplus for the Organisation at the financial 
year end. During the 2014-15 financial year, 
the Financial Management Division continued 
to monitor the financial position of the 
organisation and has continued the in-year 
forecasting regime, the Latest Best Estimate 
(LBE) process. 
  
This process involved, at regular intervals 
during the financial year, engaging with 
operational directorates to produce formal 
projections for year-end outturn. These LBE 
exercises have strengthened the financial 
planning process, enabling a timely and more 
robust assessment of year-end outturn to be 
made and thereby facilitating actions to be 
taken where required to manage the 2014-15 
year-end position.  
 

BSO’s financial statements for 2014-15 were 
prepared in accordance with Departmental 
guidelines. The statements were given an 
unqualified opinion by the Northern Ireland 
Audit Office. Having been approved by the  
Board on XX June 2015, the financial 
statements were laid before the Northern 
Ireland Assembly.  
 
The financial statements for the year ended 31 
March 2015 are included in this combined 
document. The financial statements have been 
prepared under the direction as outlined in 
note 1 of these statements.  
 
The Directorate produced 2014-15 unqualified 
statutory accounts on behalf of NISCC, 
NIGALA, PCC and NIPEC. During 2014-15 the 
Directorate undertook an additional piece of 
work for PCC in producing accounts for the 
nine month period to 31 December 2013.  This 
exercise was requested by PCC audit 
committee following the success of this 
exercise in the previous years.  
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The Directorate was also requested to take on 
the provision of a year-end accounts service 
for NIMDTA. This service was agreed in 
November 2014 and the Directorate produced 
2014-15 unqualified statutory accounts on 
behalf of NIMDTA. 
 
As part of Continuing Professional 
Development, staff from the Finance 
Directorate attended the HFMA NI Branch 
Annual Conference in October 2014 and the 
HFMA Final Accounts workshop in March 
2015. 
 
Financial Governance 
The Directorate services and supports the 
Organisation’s Governance and Audit 
Committee (GAC) which met four times during 
2014-15. The GAC undertook a review of its 
own effectiveness during October 2014 and 
concluded that it operates at a high level of 
effectiveness and conducts its business in 
accordance with best practice standards. The 
GAC regularly assesses progress in respect of 
the implementation of recommendations made 
by both the Heads of Internal and External 
Audit. 
 
BSO is an active participant in the National 
Fraud Initiative (NFI) and provides regular 

updates to the NIAO on developments in this 
regard. The Directorate is also responsible for 
the wider issue of fraud prevention and 
detection within the BSO. We work closely with 
Counter Fraud and Probity Services to ensure 
all fraud matters are being dealt with 
appropriately by the BSO. 
 
Controls Assurance Standards 
The Finance Directorate is required to achieve 
a substantive level of compliance in respect of 
the Financial Management Standard. This year 
a substantive level of compliance was again 
achieved. 
 
Looking Ahead to 2015-16 
 
In 2015-16 the challenge will be to complete 
the final elements of the new Finance 
Directorate structure, whilst continuing to 
service the Organisation and its HSC clients 
with a high quality financial service delivering 
accurate, reliable and timely information to 
support the strategic decision-making process. 
The Financial Management team will progress 
the introduction of budget-holder access to the 
budgetary system which will allow online 
access to financial reports, along with a higher 
level of detail, in a more timely manner.   
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Internal Audit 
 
The BSO Internal Audit Service is configured in 
a two-sector model; South East Sector and 
North West Sector, and staff are based in 
Armagh, Ballymena, Belfast and Londonderry.  
During 2014-15, the Service delivered Internal 
Audit services to all Arms-Length bodies of 
DHSSPS, including BSO itself.  BSO Internal 
Audit also provided services to two other small 
organisations during 2014-15.  
 
The Internal Audit Service strives to add value 
and improve client organisations’ operations.  
The Service does this by delivering a risk based 
audit plan for each client organisation and 
providing assurance on the adequacy and 
effectiveness of risk management, control and 
governance.  During 2014-15, key audit areas 
for the Internal Audit Service across HSC 
clients included shared services and 
procurement and contract management. 
 
The Internal Audit Partnership Forum met twice 
during the year. The purpose of the forum is to 
provide a mechanism for customers of Internal 
Audit to ensure the on-going development of 
the service in line with customer needs and to 
clearly agree the services required. 
 
The Internal Audit Service is accredited to the 
ISO 9001:2008 quality standard and is an 
approved Association of Chartered Certified 
Accountants (ACCA) Gold status Employer 
Training and Professional Development 
Service. 
 
Key Achievements and Developments in 
2014-15 
 
The key objective of the Service is to ensure 
the delivery of the Internal Audit Annual Plans 
to all client organisations. The Service  
 

 
completed and issued all 2013-14 audit reports 
by mid-April 2014. 
 
During 2014-15, the Internal Audit Service 
conducted a number of regional audits across 
Trusts and other organisations to maximise 
sharing of learning and best practice across 
audits.  
 
IDEA software, a Computer-Aided Audit 
Technique, was deployed in non-pay audits 
during quarter four 2013-14. The setup of the 
system has been time-intensive both in terms of 
connectivity to the Finance, Procurement and 
Logistics (FPL) system and also developing test 
scripts. However, the technology has been 
used to strengthen assurance on areas such as 
duplicate payments and prompt payment. The 
technology will be rolled out to other audit areas 
in 2014-15. 
 
During 2014-15, Internal Audit also developed 
an assurance provision model for the new 
Shared Services environment. 
 
Looking Ahead to 2015-16 
 
The areas of focus and development for 
Internal Audit in 2015-16 will include: 

 The development of IT auditing skills 
within the Unit; 

 The further development of the IDEA 
data interrogation software in audits.   

 

Within BSO, the full operation of Shared 
Services brings with it a range of significant 
financial challenges around charging, benefits 
realisation and core financial management. We 
will support the Board in ensuring the 
Organisation continues to meet its corporate 
and statutory objectives. 
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HSC Clinical Education Centre  
 
The HSC Clinical Education Centre (CEC) 
provides in-service education for Nurses, 
Midwives and Allied Health Professionals 
(AHPs) across all HSC Trusts in Northern 
Ireland. During 2014-15 the CEC delivered a 
wide range of education programmes to 
support professional development and enable 
service reform. The CEC also provided 
education and training on a consultancy basis 
to the voluntary and independent sector 
organisations.  

 
Key Developments and Achievements in 
2014-15 
 
The CEC has achieved the targets set in both 
of its Service Level Agreements during the 
financial year. The Service Level Agreement 
for Nursing and Midwifery was reconfigured for 
all HSC Trusts at the beginning of 2013.  This 
is now in the form of a three year glide path 
and will ensure an equitable distribution of 
resource following the integration of the former 
legacy in-service consortia.  
 
During 2014-15 there was a continued focus 
on regionalisation to harmonise working 
practices and further standardisation of 
programmes and products to ensure 
consistency in quality and content. In addition, 
a number of new programmes were developed 
in response to local strategic developments.   
For example, a bespoke programme aimed at 
preparing the workforce for the implementation 
of the Mental Health Core Care Pathway for 
Adults was developed.  
 
Additional capital funds secured in 2013-14 
enabled the CEC to obtain contemporary 
clinical skills equipment for use within nursing 

and midwifery programmes. During 2014-15 
additional funding enabled the purchasing of 
bespoke housing units and the establishment 
of Clinical Skills Laboratories for nursing and  
midwifery programmes in each of our sites. 
These laboratories are a welcome addition to 
CEC’s resources and have proved valuable in 
supporting the consolidation and development 
of new clinical skills.  
 
During 2014-15 the BSO also invested funding 
to secure a wide range of clinical skills 
equipment for use within the programmes 
provided by the AHP Unit of the CEC. This 
equipment, which is accessible at the CEC’s 
AHP Unit in Clady Villa, Knockbracken 
Healthcare Park, is an important and helpful 
resource to support skills development across 
a range of AHP staff. 
 
The Clinical Education Centre’s website 
www.cec.hscni.net  has been in place for 
approximately two years. During 2014-15 the 
CEC established its Website Governance 
Group to oversee, refine and develop the 
website so as to improve functionality and 
maximise its benefits to our clients and staff. 
 
Through late summer to December 2014, the 
CEC worked closely and collaboratively with 
colleagues to facilitate the migration to the 
BSO ITS system. This major initiative has 
resulted in the introduction of a standardised e-
mail format ‘firstname.surname@cec.hscni.net’ 
and supports the aim of regionalised working.   
 
The contribution and achievements of a 
number of CEC staff was recognised 
throughout the year.  A few examples are: 
 

http://www.cec.hscni.net/
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 The AHP Unit was a finalist in the 
Award for achievement in supporting 
and developing the AHP workforce at 
the inaugural NI Advancing Healthcare 
Awards;        

 

 Anne Finn (pictured), Nurse Education 
Consultant, received the BSO 
Recognition Award for Customer Care 
in September 2014;   

 

 Majella Doran, Senior Education 
Manager, was awarded the Institute of 
Nursing and Health Research Mona 
Grey Postgraduate Nursing Research 
Award for Excellence in Research 2014. 

 
In a new departure this year, the CEC 
delivered two bespoke learning events. The 
first, was held in October 2014 and saw the 
CEC facilitating the first Northern Ireland 
E.C.T. Learning Event. This occasion brought 
together a capacity audience of clinicians, 
educationalists and policy representatives from 
the DHSSPS and RQIA. The express aim of 
this event was to explore current levels of 
person centred care and practice, while 
learning together within a multidisciplinary 
environment.  We were delighted to have, as 
the keynote speaker, Professor Declan 
McLoughlin whose contribution to the field is 
renowned.  
 
The second regional learning event was held in 
February 2015, and brought over 30 
physiotherapists together and focussed on 
Chronic Low Back Pain and Cognitive 
Functional therapy.  The programme was 
delivered by the internationally recognised Dr 
Kieran O’Sullivan, University of Limerick.   Dr 
O’Sullivan has published over 40 peer-review 
publications and presented at over 50 scientific 
conferences such as the World Congress in 
Low Back and Pelvic Pain and the International 

Federation of Orthopaedic Manipulative 
Physical Therapists (IFOMPT) conference. The 
aim of the programme was to assist systematic 
recognition and approaches to target non-
structural and biomechanical barriers to 
recovery among people with chronic low back 
pain. This prestigious event was extremely well 
received by all those who attended with the 
inclusion of a service user in the programme 
consolidating the learning. 
 
In the last few weeks, in partnership with the 
RCN, the CEC supported and contributed to a 
Regional Conference/Learning Event for 
registered nurses on the subject of learning 
disabilities. A capacity audience in excess of 
150 nurses heard of various developments in 
practice and education.  This included the work 
of the Regional Collaborative, which is charged 
with leading and driving the implementation of 
the NI Action Plan for Learning Disabilities 
Nursing.  
  
During 2014, in line with two of the Chief 
Nursing Officer’s key priorities, the CEC 
worked collaboratively with NIPEC to: 
 

 Support the nursing and midwifery 
response  to the DHSSPS consultation 
on new Capacity legislation; 

 Provided its facilities free of charge to 
NIPEC to raise awareness of the 
consultation on the NMC’s draft Code 
for Nurses and Midwives. 

Stakeholder Engagement  
The CEC had planned to hold a second 
regional Stakeholder event during 2014. In 
response to feedback from clients, it was 
decided to target this event at independent 
sector organisations. This enabled the Centre 
to test priorities and needs within this sector 
and to demonstrate the resources available 
within the CEC to support the development of 
new skills. 
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Looking Ahead to 2015-16 
 
In 2015-16 the CEC will continue to work 
closely with the DHSSPS, Trusts and 
independent and voluntary sector 
organisations to plan and deliver education to 
support nurses, midwives and allied health 
professions.  We will respond to the changing 
demands associated with a dynamic modern 

health and social care system. The CEC also 
expects to have a key contribution to make in 
providing educational responses to meet the 
needs of NMC registrants in relation to 
revalidation. From an AHP perspective, the 
CEC will play a key role in the introduction of a 
regionally agreed model of supervision for 
AHPs through the provision of standardised 
training.
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HSC Leadership Centre  
 
The Leadership Centre is committed to 
providing products and support to deliver 
outstanding leadership in the HSC. The 
business focuses on three product areas: 

 Consultancy – bespoke support and 
products to meet client needs; 

 Brochure programmes – 15 new 
programmes in 2014-15; 

 IT – a wide range of programmes from 
basic IT skills, Human Resources, 
Payroll, Travel and Subsistence 
(HRPTS) and Finance, Procurement and 
Logistics (FPL) systems support, through 
to the development of innovative IT 
solutions to support transformation 
change. 

 
In the past year we have worked with all 
organisations across the HSC and we are 
pleased to add new clients in other 
organisations connected to our sector.  
 
 
Key Developments and Achievements in 
2014-15 
 
The Leadership Centre has delivered a high 
quality service which has fully met the 
expectations of Service Level Agreements 
(SLAs) and clients. We have succeeded in 
attracting new clients for the growth of our 
business, establishing new SLAs with NIFRS 
and NIAMH. We have attracted significant 
business from the DHSSPS in the 
commissioning of new leadership development 
initiatives and a user experience programme for 
HSC.  We have also recruited new staff to 
develop and broaden the skills within our 
consultant workforce. 
  
 
 

 
 
Regional Programmes 
During the year we delivered and evaluated the 
regional ICP Leadership Development 
Programme which was rated highly by 
participants, with clear indications of the 
initiative providing good value of money, 
knowledge transfer and business impact.  We 
also launched two new regional AHP 
Leadership Development Programmes 
commissioned by the DHSSPS.  We launched 
the Putting People First initiative, which aims to 
improve people’s experience and interactions 
across the system through an innovative 
method of developing regional ambassadors to 
spread this development and ensure consistent 
approach.   
 
Knowledge Exchange 
HSC Knowledge Exchange is now well 
established as a way of sharing good practice, 
innovation and learning across the HSC system 
in Northern Ireland. It features more than 150 
local case studies to reduce duplication and 
acts as a portal to hundreds more examples of 
good practice locally and nationally. Events are 
hosted and recorded in the knowledge 
repository. The website has been visited more 
than 10,000 times by 6,000 individual visitors. 
The weekly update of emerging thinking and 
current news is sent to 800 registered users 
and Twitter followers. 
 
Supporting Improvement and Reform 
Our consultants continued to support core 
clients’ improvement and reform initiatives 
during 2014-15. We were involved in over 60 
significant projects generating over 330 SLA 
days. The support included facilitating service 
reviews, applying Lean and service 
improvement methodologies to reform 
initiatives, development of modernisation and 
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workforce plans and project management.  We 
have also developed and delivered new service 
offerings in project and programme 
management for clients.  The Centre also 
supported clients in the development and 
implementation of key regional strategies 
including Quality 2020, TYC, eHealth and Care 
Strategy, AHP Strategy and Social Work, Social 
Care Strategy. 
 
New Healthcare Leadership Model 
The new Healthcare Leadership Model (HCLM) 
was introduced this year by the NHS 
Leadership Academy to replace the Leadership 
Framework.  Northern Ireland is one of the first 
areas in the UK to use the associated 360 
questionnaire. We have facilitated 360 
feedback sessions for participants in three core 
client organisations and advised on how the 
HCLM can be used in recruitment and 
development programmes.  
  
Lessons from Leaders 
During the year, the Leadership Centre 
continued to provide seminars where innovative 
and inspirational speakers shared their 
experience with the wider HSC and public 
sector audience. Whilst we continued to run two 
distinct series, one for Leadership and another 
for Patient Safety and Quality Improvement, we 
also introduced a new ICT theme in 2014-15 
recognising the importance of the eHealth 
agenda.  
 
IT Services 
This year has seen the IT Services Department 
release a new Patient Colleague Feedback 
online system.  This online system allows 
Doctors to receive feedback from patients and 
colleagues in a report format required for 
revalidation.  The eLearning team for several 
years have been supporting and maintaining 
eLearning platforms for 16 organisations within 
the HSC.  This year they have taken a systems 
approach and brought these 16 platforms into 
one, allowing for staff online learning profiles to 

be transferred between organisations and 
reducing the need for multiple usernames and 
passwords. 

Upgrade of Facilities 
2014-15 saw our capacity and capability 
improved through the enhancement of the 
Centre’s facilities and equipment.  We 
refurbished our training suites and coffee 
lounge, including installation of the latest 
technologies, and improved the WiFi capability 
across the site.  We also opened our new 
canteen facilities including sandwich station and 
coffee bar.  The Beeches House also undertook 
main repairs and repainting. 
 
Recognition Awards 
The team responsible for the Knowledge 
Exchange at the Centre were winners of the 
Innovation Award in the BSO Chair’s Annual 
Recognition Awards event. We were delighted 
to be recognised in this way and continue to 
assist in the sharing of best practice and 
development of critical networks across our 
system through this innovative website. 
 
Looking Ahead to 2015-16 
 
In the year ahead our team of experienced 
consultants will continue to support senior 
leaders in health, social care and public safety. 
We will continue to progress under the BSO’s 
Corporate Plan and provide services in line with 
our strategic themes of Culture and 
Engagement, Service Reform and Efficiency 
and High Impact Leadership Development.  We 
will continue to focus on improving the 
responsiveness of the Centre to client requests 
and expanding our business to new clients and 
areas of work.  Our staff are important and we 
will continue to develop them, providing them 
with the tools to deliver innovative and high 
quality services to our clients. And we will also 
participate in research in order to ensure the 
delivery of safe, effective and innovative 
services to our patients and clients across the 
system.
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Remuneration Report 

 
Scope of the Report  
Section 421 of the Companies Act 2006, as 
interpreted for the Public Sector, requires HSC 
bodies to prepare a Remuneration Report 
containing information about Directors’ 
remuneration. The Remuneration Report 
summarises the Remuneration Policy of the 
Business Services Organisation (BSO) and 
particularly its application in connection with 
Senior Executives. The report also describes 
how the BSO applies the principles of corporate 
governance in relation to Senior Managers’ 
Remuneration in accordance with HSS (SM) 
3/2001 issued by the Department of Health, 
Social Services and Public Safety (DHSSPS). 
 
Remuneration Committee 
A subcommittee of non-executive Board 
members exists to advise the full Board on the 
remuneration and terms and conditions of 
service for Senior Executives employed by the 
BSO. The membership of the subcommittee is:  
 

 Mr A Coleman, Chairman of the Board;  

 Mr G Irwin, Non-Executive Board 
member;  

 Mr G Strong, Non-Executive Board 
member; 

 Mr S Mahon, Non-Executive Board 
member; 

 Mr A Hanna, Non-Executive Board 
member. 

 
Whilst the salary structure and the terms and 
conditions of service for senior executives is 
determined by the Department of Health, Social 
Services and Public Safety (DHSSPS), the 
Remuneration Committee has a key role in 
assessing the performance of Senior 
Executives and, where permitted by DHSSPS, 
agreeing the discretionary level of performance 
related pay.  
 

 
 
The salary, pension entitlement and the value 
of any taxable benefits in kinds paid to both 
Executive and Non-Executive Directors is set 
out on the following page. 
 
 
 
 
 
 
 
 
David Bingham 
Chief Executive 
 
Date 
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Senior Employees’ Remuneration (Figures to be inserted) 
 
The salary, pension entitlements and the value of any taxable benefits in kind of the most senior members of the Business Services Organisation 
were as follows: 

             

 2013-14 2012-13  2013-14 

Name 
Salary           
£000s 

Bonus / 
Performanc

e pay         
£000 

Benefits 
in Kind 

(Rounde
d to 

nearest 
£100) 

Salary           
£000s 

Bonus / 
Performanc

e pay         
£000 

Benefits 
in Kind 

(Rounde
d to 

nearest 
£100)  

Real 
increa
se in 

pensio
n and 

related 
lump 

sum at 
age 60           
£000s 

Total 
accrued 
pension 
at age 
60 and 
related 
lump 
sum         

£000s 

CETV 
at 

31/03/1
0       

£000s 

CETV 
at 

31/03/1
1 

£000s 

Real 
increa
se in 
CETV              
£000s 

             

Non-Executive Members             

Alexander Coleman 20-25 - - 20-25 - -  - - - - - 

Robin McClelland * 5-10 - - 5-10 - -  - - - - - 

Greg Irwin 5-10 - - 5-10 - -  - - - - - 

Hilary McCartan 5-10 - - 5-10 - -  - - - - - 

Geraldine Fahy * 5-10 - - 5-10 - -  - - - - - 

Sean Mahon 5-10 - - 5-10 - -  - - - - - 

Brian McMurray 5-10 - - 5-10 - 100  - - - - - 

Gerald Strong 5-10 - - 5-10 - 100  - - - - - 

Alan Hanna 5-10 - - 5-10 - -  - - - - - 

Executive Members                         

David Bingham 100-105 - 400 100-105 - 300  0-2.5 5-10 101 131 25 
Hugh McPoland 75-80 - 1000 75-80 - 700  2.5-5.0 140-145 738 789 14 

Teresa Molloy ** 45-50 - 1000 80-85 - 800  - - - - - 

Patrick Anderson  80-85 - 300 80-85 - 500  0-2.5 5-10 38 52 12 
 
Alphy Maginness 80-85 - 200 80-85 - 100  2.5-5.0 100-105 515 557 17 

Karen Bailey   70-75 - - 70-75 - -  5.0-7.5 95-100 382 428 28 
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As Non-Executive members do not receive 
pensionable remuneration, there will be no 
entries in respect of pensions for Non-Executive 
members. Cash equivalent Transfer Value 
(CETV) is the actuarially assessed capital value 
of the pension scheme benefits accrued by a 
member at a particular point in time. The 
benefits valued as a member accrued benefits 
in any contingent spouse’s pension payable 
from the scheme.  
 
CETV is a payment made by a pension 
scheme, or arrangement to secure pension 
benefits in another pension scheme or 
arrangement when a member leaves the 
scheme or chooses to transfer their benefits 
accrued in their former scheme. The Pension 
figures showing relate to the benefits that the 
individual has accrued as a consequence of 
their total membership of the pension scheme, 
not just their service in a senior capacity to 
which disclosure applies.  
 
The CETV figures, and from 2004-05 the other 
pension details, include the value of any 
pension benefits in another scheme or 
arrangement which the individual has 
transferred to the HSS Pension Scheme. They 
also include any additional pension benefits 
accrued to the member as a result of them 
purchasing additional years of pension service 
in the scheme at their own cost. CETVs are 
calculated within the guidelines of framework 
prescribed by the Institute and Faculty of 
Actuaries.  
 
Real increase in CETV – this reflects the 
increase in CETV effectively funded by the 
employer. It takes account of the increase of 
accrued pension due to inflation, contributions 
paid by the employees (including the value of 
any benefits transfer from another pension 
scheme or arrangement) and uses column 
market valuation factors for the start and end of 
the period.  

 
Fair Pay Statement 
The Hutton Fair Pay Review recommended 
that, from 2011-12, all public service 
organisations publish their top to median pay 
multiples each year. The DHSSPS issued 
Circular HSC (F) 23/2012 and subsequently 
issued Circular HSC (F) 23/2013, setting out a 
requirement to disclose the relationship 
between the remuneration of the most highly 
paid director in the organisation and the median 
remuneration of the organisation’s workforce. 
Following application of the guidance contained 
in Circular (F) 23/2013, the following can be 
reported: 
 
Band of Highest Paid Director’s Total 
Remuneration: (£ to be inserted) 
Median Total Remuneration: (£ to be inserted) 
Ratio: (to be inserted) 
 
Early Retirement and Other Compensation 
Schemes  
 
(To be inserted) 
 
Off Payroll Staff Resources 
 

 Number of staff 

Off Payroll staff as at 1 April 
2013 

 

New engagements during the 
year 

 

Number of engagements 
transferred to department's 
payroll 

 

Number of engagements that 
have come to an end during 
the year 

 

Off Payroll staff as at 31 
March 2014 
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