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1 
Introduction 
This strategic document sets out the process 

for how the BSO will achieve a healthy work-

place. 

The strategic objectives are as follows: 

Proactive Strategy 

 To promote and enhance the positive 

health and wellbeing of employees, by en-

suring that employees health and wellbe-

ing is fully considered, supported and 

communicated.  

Reactive Strategy 

 To reduce employee ill health and wellbe-

ing  and the associated costs (i.e., absen-

teeism, turnover and reduced perfor-

mance).  

 

 

 

 

 

BSO Corporate Objectives 

This BSO Corporate Objectives (2015-18) 

comprise: 

1) To Deliver value for money Services to 

our Customers 

2) To Grow our Services and Customer 

Base 

3) To Pursue Excellence through 

Continuous Improvement 

4) To Enhance the Contribution and 

Development of Our People 

 

This Strategy aligns to the above objectives 

generally, and the fourth in particular.  BSO 

aims to enhance our contribution to our 

people, and develop them holistically, so that 

they in turn can enhance their vital 

contribution to Health & Social Care.   
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Why do we need a healthy 
workforce? 
An effective BSO health and wellbeing strategy 

can make a real difference to the health and 

wellbeing of employees, businesses and the 

communities in which people live and work. 

Research evidence shows that promoting health 

in the workplace improves the working 

environment and is beneficial to the 

organisation and its employees in the following 

ways:  

Proactive strategy 

 Increased motivation among staff and 

improved working atmosphere, leading to 

more flexibility,  better communications 

and improved use of resources. 3 

 Measurable increases in the quality of 

products and services, more innovation and 

creativity, and a rise in productivity. 1 

 More prestige, which improves the public 

image of the organisation and makes BSO 

more attractive as an employer. 1 

 Promotes the personal, physical, 

psychosocial and enterprise community 

aspects of employee ill-health and 

wellbeing (i.e., good mental health).  

Reactive strategy 

 Reduction in illness-related absence and 

ineffectiveness caused by presence at work 

when ill. 2 

 Ensuring appropriate turnover to maintain 

organisational performance.2 

2 
What is a healthy workforce? 

According to the World Health Organisation 

(WHO), the definition of a healthy workforce 

is: 

‘... one in which workers and managers 

collaborate to use a continual improvement 

process to protect and promote the health, 

safety and wellbeing of all workers and the 

sustainability of the workplace by considering 

the following: 

• health and safety concerns in the physical 

work environment; 

• health, safety and wellbeing concerns in the 

psychosocial work environment, including 

organisation of work and workplace culture; 

• personal health and resources in the 

workplace; 

• ways of participating in the community to 

improve the health of workers, their families 

and other members of the community.’ 1 
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3 
A model for healthy workplaces 
The WHO has developed a model for healthy 

workplaces, which explains the four aspects 

involved, the eight step tool for taking action  

and the underlying principles that enable the 

creation of a healthy workplace. 1  

The BSO health and wellbeing strategy will 

therefore adopt a holistic approach based on 

the WHO healthy workplace model targeting 

four key areas of intervention. Each area is 

centred on the two strategic areas of 

proactivity and reactivity.  

 

Strategy for change: Four success 
factors                                                             
The strategy will focus on four key areas: 

 Personal Health Resources (i.e., attitudes 

and beliefs) 

 Psychosocial Work Environment (i.e., sup-

port and resources) 

 Physical Work Environment (i.e., work-

place health and safety procedures) 

 Community Involvement (i.e., charity 

fundraisers) 
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4 
The Psychosocial Work Environment 
 The WHO defines psychosocial work environment as: 

“The organisation of work and the organisational 

culture, the attitudes, values, beliefs and practices that 

are demonstrated on a daily basis in the organisation, 

and which affect the mental and physical wellbeing of 

employees. These are sometimes generally referred to 

as workplace stressors, which may cause emotional or 

mental stress to workers.”1 

Strategic Intent: 

 To promote and enhance the psychosocial health 

and well-being of employees; 

 To identify and reduce the psychosocial detriment 

associated with employee ill health and well-being.  

5 
The Personal Health Resources 
The WHO defines personal health resources in the 

workplace as: 

“A supportive environment, health service, information, 

resources, opportunities, and the flexibility an 

enterprise provides to workers to support or motivate 

their efforts to improve or maintain healthy personal 

lifestyle practices, as well as to monitor and support 

their on-going physical and metal health.”1 

Strategic Intent 

 To promote and enhance the personal health and 

well-being of employees; 

 To identify and reduce the personal detriment 

associated with employee ill health.  
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6 
The Physical Work Environment 
 The WHO defines physical work environment as: 

“The part of the workplace facility that can be detected 

by human or electronic senses, including the structure, 

air, machines, furniture, products, chemicals, materials 

and processes that are present or that occur in the 

workplace and which can affect the physical or mental 

safety, health and wellbeing of workers.”1 

Strategic Intent 

 To promote and enhance the physical health and 

well-being of employees; 

 To identify and reduce the physical detriment as-

sociated with employee ill health and well-being.  

7 
Enterprise Community Involvement 
The WHO defines Enterprise Community Involvement 

as: 

“The activities, expertise, and other resources an enter-

prise engages in or provides to the social and physical 

community or communities in which it operates; and 

which affect the physical and mental health, safety and 

wellbeing of workers and their families.”1  

Strategic intent 

 To promote and enhance the BSO’s Enterprise 

Community Involvement. 

 To align BSO’s Health & Wellbeing interventions 

with the work of the BSO Social Committee. 
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8 
We Will: 
 Seek support from stakeholders, including 

senior management, staff, union 

representatives and human resources; 

 Determine and plan the budget, facilities 

and resources required to achieve each 

objective; 

 Assess the present situation including 

absenteeism, turnover and employee 

health and well-being, as well as the 

current programs already in place; 

 Develop a targeted intervention plan to 

promote the positive health and wellbeing 

of employees and reduce the costs 

associated with employee ill health and 

wellbeing; 

 Develop programs that will enable the 

BSO to achieve its objectives. 

 

 

 

 

Evaluation:                                                        

Our success will be measured by: 

 Improvements in BSO staff absenteeism; 

 Ensuring appropriate turnover to main-

tain organisational performance;    

 Improvements in employee health and 

wellbeing survey (benchmarked against 

survey conducted before the implemen-

tation of the strategy); 

 Employee feedback from each individual 

intervention program. 
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