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HSC BUSINESS SERVICES ORGANISATION  

 

Minutes of Proceedings 

 

The twenty seventh meeting of the Regional Business Services Organisation (BSO) 

was held on Thursday 30 June 2011 at 2.00 pm in the Boardroom, BSO HQ, 2 

Franklin Street, Belfast. 

 

Present 

 

Mr Alexander Coleman (Chairman) 

  

Mrs Geraldine Fahy  Mr David Bingham (Chief Executive) 

Mr Alan Hanna  Mr Paddy Anderson (Director of Finance) 

 

Mr Greg Irwin  Mr Hugh McPoland (Director of HR & 

Corporate Services) 

 

Mrs Hilary McCartan  Mrs Teresa Molloy (Director of 

Operations) 

Mr Robin McClelland  

 

 

Mr Brian McMurray  

  

 

Mr Sean Mahon  

 

 

 

In Attendance 

 

Mr Shane Devlin – BSTP Programme Director  

Mr Alphy Maginness – Chief Legal Adviser  

Mrs Karen O’Loan – Director of Customer Care and Performance) 

Miss Amanda Mills (Secretary to the Board) 

Mr Paul Wickens – for Item 6  

 

1. Apologies 

 

There were no apologies.  It was noted that Mr Gerald Strong was attending a training 

course on behalf of the BSO. 

 

2. Chairman’s Business  

 

The Chairman advised members that he along with the Chief Executive are 

undertaking a series of meetings with their counterparts in Trusts and small agencies. 

 

3. Minutes of Meeting held on 31 May 2011 and 21 June 2011  

 

(i) The minutes of the Board meeting held on 31 May 2011 were agreed as a true 

and accurate record of proceedings and were signed by the Chairman. 
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(ii) The minutes of the Board meeting held on 21 June 2011 were agreed as a true 

and accurate record of proceedings and were signed by the Chairman. 

 

4. Matters Arising from Minutes  

 

It was noted that any matters arising were included in the agenda. 

 

5. Action Sheet Arising from Board Meeting held on 31 May 2011 

 

The actions arising from the BSO Board meeting held on 31 May 2011 were noted by 

members. 

 

6. RVH Data Centre – SAI Review  

 

The Chairman introduced Mr Paul Wickens, Chief Executive, Enterprise Shared 

Services NICS who chaired the Review relating to unplanned downtime on HSC 

Datacentres during the course of scheduled estates work on 8
th

 April 2011, which had 

been declared an SAI by BSO. 

 

It was noted by the Board that although a number of clinical systems were unaffected 

by the incident, some regional systems were disrupted for much of the working day 

and that all systems were recovered by 4.30pm.  It was confirmed that no data was 

lost during this incident.   

 

A copy of the SAI Report was tabled to members for information and the terms of 

reference of the SAI Review which were: 

 

(i) To undertake a review of the incident in order to establish the cause of the 

incident, it’s actual and potential impact, and the actions taken to restore 

services. 

 

(ii) Consider any other relevant factors raised by the incident. 

 

(iii) Present recommendations, actions and lessons learnt. 

 

(iv) Propose steps that might be taken by BSO to assure resilience of the HSC 

Datacentres in the short to medium term. 

 

Mr Wickens briefed members on the conduct of the Review, and the methods used by 

the Review Team.  These included: 

 

• Access to external experts (Morse Consulting) who provided expert technical 

advice to the Review Team 

• Direct interviews with key staff from BSO ITS and from Belfast HSC Trust 

Estates department in order to establish as accurately as possible the facts of 

the incident and its root cause. 

• Input from major customers on the impact of the incident.  . 
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A number of short term recommendations have been made which the Review Team 

have recommended be implemented prior to the planned powerdown of the BCH 

datacenter.  These include: 

 

- technical measures which should minimise the risk of the problem re-

occurring 

- a range of specific estates issues, including improved signage and supervision 

of contractors 

- planning of the change formally through the established Change Advisory 

Board, with Belfast Trust Estates as members appointing an overall project 

manager to oversee the estates and ITS aspects of the datacenter work 

-  

There was a wide ranging discussion on the SAI and Mr Wickens and Mrs Molloy 

dealt with a number of questions from members on the incident and the actions which 

were required prior to the planned work at the BCH datacenter.  It was noted that the 

fault could not be replicated after the event, but that a range of technical actions had 

been recommended by Morse which would minimise the risk of a reoccurrence, and 

maximise the ability to recover systems quickly should the fault re-occur.  

 

Mrs Molloy confirmed that the SAI report has been submitted to HSC Board, and 

they are required to formally comment on or accept the Review report.  Subject to the 

agreement of the Board, Mrs Molloy intends to meet with relevant ITS staff and staff 

from Belfast Trust to progress a preliminary action plan, based on the short term 

recommendations which are contained in the Report.  The longer term 

recommendations contained in the report will need detailed discussion between BSO 

and HSC Board, and will be addressed once the BCH datacentre powerdown is 

completed.  The contractual implications regarding the supplier were also discussed. 

 

Mrs Molloy reported that a tentative date of mid-August had been set for the BCH 

datacenter work, but this was subject to ensuring the action plan is in place and 

supports this date.    

 

It was agreed that the Board will be provided with a further update at its next meeting. 

 

The Chairman on behalf of members thanked Mr Wickens for his valuable assistance 

and leadership in taking forward the SAI Review. 

 

7. Budget for 2011/2012  

 

The Director of Finance presented paper BSO 48/2011 which set out the budget for 

the BSO for 2011/12.  The document highlighted the significant financial challenges 

facing the BSO in 2011/12 and the steps being taken to manage the risks that the 

challenges present.  In particular the document deals specifically with the savings 

BSO is required to deliver in 2011/12 as a result of the NI Executive’s Budget 2011–

15 exercise, ie the CSR savings targets.  Finally, Section A of the document set out 

the proposed pay and non pay budgets for the year. 

 

Section B in the documentation set out a high level estimate of the further potential 

savings which the BSO will be required to deliver in the subsequent three financial 

years (2012/13 – 2014/15) of the four year Budget or CSR period. 
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Members congratulated the Director of Finance in producing a very comprehensive 

document but expressed reservations on BSO achieving the savings required in the 

latter years of the CSR period without it having a profound effect on the services 

provided.  The Chairman informed members that the paper on Growth and 

Development of BSO has now been sent to the Department for comment. 

 

Members approved the Budget for 2011/12. 

 

8. Director of Finance’s Report to the Board for Period Ended 31 May 2011  

 

The Director of Finance presented the Finance Report for the period ended 31 May 

2011 in a revised format.  The overall position for each segment of the organisation 

was outlined and the Director of Finance advised members that the revised report now 

concentrated on the income and expenditure position.   Mr Anderson then advised 

members of the introduction of a formal forecasting regime which would be actioned 

at several specific points during the financial year.  Mrs McCartan stated that she 

welcomed the revised format of the financial report and the Director of Finance 

advised that if members had any comments on the statement these would also be 

welcomed.   

 

Members were asked to consider and approve a capital expenditure bid of £92,000 for 

the purchase of a scanner in FPS.   This was approved. 

 

Members noted the financial report. 

 

9. Corporate Balanced Scorecard  

 

The Director of Customer Care and Performance presented Paper BSO 50/2011  

setting out the performance of key service areas in the BSO for the period up to 31 

May 2011.   

 

At the invitation of the Chairman the relevant Directors briefed members on the 

rationale of the indicators which were highlighted either amber or red.   

 

Members noted the information contained within the Corporate Balanced Scorecard 

 

10. Shared Services Update  

 

The BSTP Programme Director updated members of the progress in the 

implementation of the Business Services Transformation Programme.  The BSO is 

coming to the end of the procurement phase in relation to Systems Replacement 

where a recommendation will be made to the BSTP Programme Board in September 

as to the FPL and HRPTS systems that should be purchased. Contracts should then be 

signed in October which would allow work to commence on the implementation of 

the new FPL and HRPTS systems. 

 

Work is underway to finalise the proposal on the shared services model.  A paper was 

considered at a meeting of the BSTP Programme Board earlier in the day where it was 
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agreed that the centres of expertise model was the recommendation from the 

programme board to the DHSSPS.   

 

A consultation document will now be produced for the Minister’s consideration.  

 

Members noted the position. 

 

11. Governance and Audit Committee 

 

(i) Minutes of Meeting held on 12 April 2011 

 

Members noted the minutes of the Governance and Audit Committee meeting held on 

12 April 2011 

 

(ii) Report of Meeting held on 21 June 2011  

 

Mr McMurray, Chair of the Governance and Audit Committee briefed members on 

the main issues considered at the GAC meeting held on 21 June 2011. 

 

(iii) Draft 2010/2011 GAC Annual Report to the Board  

 

Mr McMurray presented paper BSO 52/2011 for members’ information.  The Report 

had been considered at the GAC meeting held on 21 June 2011.  Mr McMurray 

thanked his GAC colleagues for their help in producing the report and also to the 

Director of Finance and his staff for their support and commitment throughout the 

year. 

 

Members noted the GAC Annual Report to the Board.  

 

At this stage of the meeting Executive Directors were asked to leave the meeting. 

 

12. Remuneration and Terms of Service Committee 

 

(i) Minutes of Meeting held on 29 June 2010  

 

Members noted the minutes of the Remuneration and Terms of Services Committee 

meeting held on 29 June 2010 and endorsed the recommendations of the Committee. 

 

(ii) Minutes of Meeting held on 31 May 2011  

 

Members noted the minutes of the Remuneration and Terms of Services Committee 

meeting held on 31 May 2011 and endorsed the recommendations of the Committee. 

 

Executive Directors were invited to re-join the meeting. 
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13. Any Other Business  

 

(i) Procurement Practice – Including Single Tender Actions (STAs)  

 

The Chief Executive tabled a letter from the Permanent Secretary to all Accounting 

Officers in Arm’s Length’s Bodies (ALBs) dated 27 June 2011 reminding HSC 

organisations of the requirements of extant guidance in relation to procurement 

practice in general and specifically Single Tender Actions (STAs).  The letter also 

sought assurance from each organisation that appropriate arrangements are in place 

and are being applied in line with the extant guidance and that in any cases where 

appropriate arrangements are not in place, or where guidance has not been 

implemented, that an explanation be produced of the facts and of the steps being taken 

to remedy the situation.  The closing date for responses to the correspondence is 

Friday 8 July 2011.   

 

Members noted the correspondence. 

 

(ii) Beeches Management Centre/NEDC 

 

The Chief Executive advised members that staff from the Beeches Management 

Centre will transfer to the Business Services Organisation with effect from 1 July 

2011.  Staff from NEDC will not transfer until completion of a Due Diligence 

exercise. 

 

Mr Bingham also informed members that following recruitment exercises Ms 

Lorraine King has been appointed as Head of Leadership at the Beeches Management 

Centre (BMC) and will take up post on 1 October 2011 and Mrs Maura Devlin has 

been appointed Head of Nurse Education (NEDC) and will take up post when the 

merger of BMC Nursing and NEDC is completed. 

 

14. Date of Next Meeting  

 

The next meeting of the BSO Board will take place at 2.00 pm on Thursday 25 

August  2011 in the Boardroom, BSO HQ, 2 Franklin Street, Belfast. 

 

The Chairman thanked everyone for attending and closed the meeting. 

 

 

 

________________________________ 

Chair 

 

 

_________________________________ 

Chief Executive 

 

Date _________________________________ 

 


