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The Governance and Audit Committee (GAC) met on Tuesday, 16 April 2019.  The 
following is a summary of the key items considered at the meeting. 
 
1. Minutes  
  
The GAC approved the minutes of their meeting held on 22 January 2019 and these are 
attached at Appendix A for noting. 
 
2. Internal Audit 
 
(a) Internal Reports  

The GAC reviewed all priority one and two recommendations in the following internal 
audit reports:   
 

2018/19 Report Assurance  
Year-end follow-up report 76% of recommendations fully 

implemented 
22% of recommendations partially 
implemented 
2% of recommendations not 
implemented 

Leadership Centre SATISFACTORY: Financial 
processes 
LIMITED: Management and 
operation of the associate list 

Information Governance LIMITED 
 

TO: BSO BOARD 

FROM: Chair of Governance and Audit Committee  

SUBJECT: REPORT FROM GAC MEETING ON 17 
APRIL 
 2019  
 

STATUS: NOTING 

DATE OF MEETING: 25TH APRIL 2019 
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Counter fraud services SATISFACTORY 
 

Assurance arrangements post controls 
assurance standards 

Not an assurance assignment but 
conclusion was that actions taken 
were sufficient to provide adequate 
assurance. 

NIFRS PaLS sourcing SATISFACTORY 
Accounts Payable service SATISFACTORY 
Business Services Team SATISFACTORY 
Payroll Shared Service LIMITED 

 
The GAC acknowledged the good work from the teams. There was robust discussion 
around all the reports, but with a special focus on the new limited assurance findings 
and on issues that had remained unresolved for a considerable time. Representatives 
from the areas that had received limited or partially limited assurance were in 
attendance to provide additional information to GAC and to ensure that they had a clear 
understanding of the expectation of GAC in terms of issue resolution. 
 
Committee members expressed concern around previous recommendations (some from 
several years) still not having been implemented and sought assurances from operational 
representatives that actions were being taken and plans were in place to reduce and 
ultimately eliminate outstanding recommendations. Committee members confirmed that 
missing implementation deadlines was unacceptable, without a clear rationale being 
presented to GAC. 
 
GAC members expressed considerable concern that new Priority 1 issues were now 
emerging, to be added to existing unresolved issues, whilst acknowledging that some of 
the longer outstanding Priority 1 issues had now been closed off. It was further 
acknowledged that some of the issues had been identified by management in payroll and 
brought to the attention of Internal Audit. GAC Chair congratulated the team on this 
professional and open approach.  
 
Given the nature of some of the outstanding issues from previous audits and the new 
findings, GAC Chair stated that the Committee NED members were of the view that an 
additional GAC would again be required in the incoming months. The additional 
meeting will focus on payroll and seek to explore the new issues within the payroll 
shared services report in more detail as well as assessing existing issues. The meeting 
will also be to monitor and receive assurance in relation to progress towards achieving 
stability and satisfactory issue resolution within acceptable timeframes. 
 



 

                                                                        BSO 28/2019 

The processes required to deliver customer expectations across multiple employers, for 
100,000 pay accounts a month, are extremely complex. It was suggested that this level 
of complexity is probably unique in Northern Ireland. Staff  work incredibly hard and 
diligently, with the result that the vast majority of employees are paid correctly and on 
time. In addition, it is acknowledged that significant progress has been made and that 
some recent changes should soon result in evidence of further improvement.  
 
It was also acknowledged that PSC teams frequently dealt with issues caused by action 
or inaction outside PSC specifically and BSO generally. Given the cause of some issues 
have arisen outside BSO,  there are dependencies on inputs from outside the BSO. 
 
However, the scale and complexity, reflected in both the long standing and in the new 
Internal Audit findings, are such that GAC is of the view that the situation warrants 
further consideration at a strategic level. Accordingly, the Committee also agreed that 
PSC is an area requiring escalation to the BSO Board, to allow for wider strategic 
discussion understanding and guidance on the complex issues contained within this and 
preceding reports. 
 
 
(b) Updated Internal Audit Strategy incorporating Internal Audit Plan 2018/19  
          2020/21. 
 
The GAC received and approved the internal audit strategy and detailed one-year plan 
for 2019/20. 
 
( c) Internal Audit Charter 
 
GAC considered and approved an updated version of the Internal Audit Charter which 
sets out the purpose, authority and responsibilities of the internal audit function. 
 
(d) External Quality Assessment Report 
 
GAC considered the outcome of a recent external quality assessment of the internal 
audit service. This assessment was carried out by the Institute of Internal Auditors (IIA). 
GAC commended internal audit on the largely positive nature of the assessment 
outcome, with only some minor procedural findings being made. 
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3. Draft Governance Statement 2018/19 
 
GAC considered the BSO draft governance statement for the year ended 31 March 
2019, and were made aware of the likelihood of further changes in this statement up 
until the point the annual report and accounts are signed off. 
 
4. External Audit 
 
Representatives from the contracted auditing firm PWC, presented the BSO audit 
strategy for the controls assurance and external audit work for the 2018/19 accounts. 
 
They also reported to GAC that most of the work on the controls assurance element had 
been completed, and they were hoping to finalise the report in the next week. Largely 
their findings supported those of internal audit in that they would be reporting 
significant control issues within the payroll service. 
 
5. 2018/19 Annual Accounts  
 
The GAC reviewed and noted the timetable for the 2018/19 annual accounts and 
received a verbal progress report from the DoF. 
 
They also approved the financial statement of losses and special payments. 
 
6.  Director of Customer Care Reports 
 
The GAC reviewed and noted the following reports: 
 

• Annual report on risk management 2018/19 

 
• Corporate risk and assurance report with changes highlighted in red. 

 
• Risk Management Strategy and Procedures for the Management of Risk 

Registers being re-presented following changes requested at previous meeting. 

 
• Progress reports in relation to Service Risk Action Plans. 
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• Organisational assurance:  Year- End Position - where more detail was 
provided on actions taken by the organisation following the removal of the 
controls assurance standards process. 

 
7. Director of Finance updates 
 

• Quarterly review of DACs – DoF indicated that a further paper on the future 
presentation of this data will need to come to GAC. GAC Chair noted the number 
of retrospective DACs and asked that officers be reminded that these are not 
acceptable. 

 
• Updates on NFI process 

 
• Fraud register and details of the DFP Annual Theft and Fraud Report for 

2017/18. 

 
• Register of Departmental Finance Circulars 

 
8.  The GAC will next meet on 6 June 2019, and a special Board meeting to approve the 
      Annual Report and Accounts for 2018/19 is scheduled for Tuesday 11 June 2019. 
 
 
 
 


