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(APP) 

Update December 2012 

1. Submission of prescriptions 

Dual submission was rolled out to all 533 contractors in November, with 

the first submission period commencing 23rd November and the second 

commencing 6th December. 

a.  All contractors met the deadline for the first submission.  182 

second submissions have been received (as of 7th December, with 

a further delivery expected on Saturday 8th December). 

b. Whilst the percentage of scripts received in the first submission 

cannot be confirmed until all second submissions have been 

received, if it is assumed that 60% of all scripts were in the first 

submission, an extrapolation from the number 

received(1,105,518), would lead us to expect the total submission 

to be c 1.84 million forms, which would be a reasonable 

expectation.  It is likely, therefore, that, on average, contractors 

have met the target of 60% in their first submission.  Of those from 

whom a second submission has already been received, an 

average 60.9% of their total prescriptions were indeed in their first 

submission, although performance varied from 32% to 87%. 

c. Required quality of submissions (measured by time taken to 

prepare 1,000 forms, with 20 minutes being the required time) was 

met by 149 of the 182 contractors who had submitted both first and 

second submissions.  The average time taken to prepare these 

contractors’ forms was 14.9 minutes.  116 of those yet to submit 

their second submission met the required quality in their first 

submission, with an average preparation time of 23.2 minutes 

across all contractors in this category.  

Particular attention is being paid to the analysis behind the averages 

for all of the above targets.  

 



Contractors received their first monthly evaluation of their submission 

performance to date with their October payment.  

2. Auto-coding of scripts 

The auto-coding of scripts continues to be monitored, as it is critical to 

the success of a 30-day payment. The level rose from 64% to 65% (the 

percentage required for a 30-day payment) in November.     

3. BSO/third-party suppliers 

 

a. Validation and checking processes have been introduced to 

monitor FPS staff and contractors’ handling of the new 

methodology introduced for the multiple dispensing service, which 

had required an amendment to the HP EPES system 

b. Delivery of two additional scanners is expected to be made during 

week commencing10th December.   

c. Changes required to systems have been included in a business 

case that has been submitted to HSCB for approval following 

agreement at BSO SMT. 

 

4. BSO acceleration of current 45-day payment to attain a 30-day 

payment 

FPS is working in accordance with its plan to shorten its current payment 

cycle, using additional temporary staff and overtime, to 30 days by 

March. The payment made for October scripts, which are payable in 

December, was calculated in time to enable payment in 30 days.  A note 

of caution must be sounded, however, as the months of December and 

January have statutory days and staff traditionally seek to take some 

annual leave over the festive season.  February is also a “short” month, 

with fewer processing days, and it will take considerable effort to 

maintain the calculation in 30 days during these months. 

5. Project Support 

The Service Review for FPS is underway. In the continued absence of a 

Project Manager, senior FPS and HSCB managers are co-ordinating 

and managing the implementation of the project. 



6. Directorate and Corporate Risk/contingency plans 

The Implementation Board continue to monitor the progress of the 

project and assess the risks associated with it, which are reflected in the 

BSO’s Corporate Risk Register. The APP Project Board’s meeting, 

planned for 30th November, was postponed to facilitate a meeting 

between the Permanent Secretary and CPNI and has been rearranged 

for 14th December.  The contingency paper will be discussed at that 

meeting.  

7. Action required 

The BSO Board is asked to note the update on work underway. 

 


