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NORTHERN IRELAND HEALTH AND SOCIAL CARE  
 
BUSINESS SERVICES ORGANISATION  
  
GOVERNANCE AND AUDIT COMMITTEE  
 
DRAFT Minute of the Governance and Audit Committee (GAC) which took place on Friday,  
30 November 2018 at 10:00am in the 4th Floor Board Room, Payroll Shared Services, 16 College 
Street, Belfast, BT1 8ET. 
 

Present: Mr Jeremy Stewart (Chair) In Mr Liam McIvor (Chief Executive) 
 Professor Dorothy Whittington Attendance: Ms Wendy Thompson (Director of Finance) 
 Mr Sean McKeever  Mr Paul Jameson (Audit Manager) 
   Ms Maxine Paterson (Head of Shared Services)   
   Mr Liam Mulholland (Interim Head of Payroll) 
   Ms Brona McAuley (Payroll Financial Governance Manager)  
   Mr Andoni Arandia  (Head of Transformation Payroll) 
   Ms Janine Watterson (Committee Secretary) 

1. Apologies 
 
An apology for absence was received from Mr Mark Campbell. 
 
2. Conflicts of Interest Declaration 
 
There were no conflicts of interest declared. 

 
3. Chair’s Business 
 
(a) Format of the Meeting 
 
The Chair reminded attendees that this meeting would be held in two parts.  The first would be the 
formal GAC meeting which would focus on outstanding priority one recommendations issued to 
Payroll Shared Services and the second would take the form of an informal workshop/discussion 
regarding future reporting arrangements to GAC in relation to payroll internal audit 
recommendations. The informal meeting would also consider the BSO’s current audit control 
process by way of discussion. 
 
(b) Dates of GAC meeting in 2019 
 
The GAC agreed the dates of forthcoming meetings in 2019.  Professor Whittington highlighted 
that the timing of the proposed November meeting may present difficulties given the proximity to 
the November 2019 BSO Board meeting. It was agreed, that as the November meeting is arranged 
in response to a GAC decision to further review significant internal audit recommendations within 
BSO that this would be reviewed closer to the time. 
 
4. Minutes of the GAC meeting held on 16 October 2018 – GAC 60/2018 
 
The GAC approved the minutes of their meeting held on 16 October 2018 subject to minor 
amendments.  The Secretary agreed to make the necessary changes before presentation to the BSO 
Board in December 2018. 
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5. Action Points arising out of Minutes of 16 October 2018 – GAC 61/2018 
 
The GAC noted that actions points 2 and 4 had been completed and that the timeframe for 
completion of the remaining actions was January 2019.  An update on the remaining actions would 
be provided at the next GAC meeting. 
 
6. Progress report on significant internal audit recommendations in respect of Payroll 

Shared Services  – GAC 62/2018 
 
Prior to the presentation of the progress report on significant internal audit recommendations the 
Chair acknowledged the complex environment in which Payroll Shared Services operates given the 
challenging system issues and differing contractual arrangements in place with customers.  He also 
acknowledged the achievements of Payroll Shared Services in ensuring that HSC staff are paid in a 
timely manner despite the reported challenges faced.     
 
The Chair then raised concerns, previously expressed at GAC meetings, regarding payroll internal 
audit recommendations being ‘rolled forward’ over an extended period of time; the reasons for 
which were not always apparent in the documented progress reports presented to GAC.   Other 
GAC members concurred with this view and added, that Managers should ensure that realistic 
implementation dates are set in the first instance and also, that progress reports to GAC should 
detail challenges faced by Payroll Shared Services staff in implementing recommendations.  GAC 
advised that this detail would assist in providing a greater understanding of the reasons behind 
managers’ decisions to extend implementation dates.   The Chair clarified that the GAC did not 
wish to encroach on management responsibilities, however, they were of the view that this level of 
detail was necessary given the ongoing difficulties in the implementation of recommendations in 
payroll. GAC Non Executive members confirmed that in considering implementation dates, if 
appropriate based on sound analysis, it was acceptable to have longer than usual timelines for 
complex issues with multiple dependencies, provided that there was regular reporting on milestones 
and progress.  
 
The Director of Finance responded advising that when implementation dates are set managers are 
confident that the timeframe will be met.  However, on occasions, unprecedented urgent payroll 
issues require immediate focus which impact on resources and ultimately implementation dates. 
 
(a) GAC Comments on Paper 62/2018 
 
The GAC welcomed and appreciated the contents of paper 62/2018 which they said provided a 
detailed insight into the complex environment within Payroll Shared Services and thanked BSO for 
their efforts in producing this useful document. 
 
The Director of Finance stated that she was reassured that the paper met the Committee’s 
requirements given previous difficulties in articulating the information in an acceptable GAC 
format.  The Head of Shared Services highlighted that it was not her intention to present such a 
detailed paper at every GAC meeting but, rather the purpose of this initial paper was to provide the 
Committee with a greater understanding of the background and context of payroll issues. 
 
(b) Progress Report  
 
The Head of Shared Services thanked the Committee for the opportunity to demonstrate progress in 
relation to Payroll Shared Services.  She gave a presentation which covered the following key 
issues: Background, Context, System Performance, Structures and Payroll Quality.  The 
presentation also included an update on each of the five priority one outstanding recommendations:  
Knowledge and Capacity, Review of Management Structure, Variance Monitoring, Historic 
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Overpayments and Management of Customer Queries.  The Head of Shared Services highlighted 
that it was her intention to have the five priority one recommendations fully implemented by 31 
March 2019.  
 
The Head of Shared Services then invited the Senior Team within Payroll Shared Services to share 
the different aspects of their work.  This provided a more detailed update in relation to: Work 
streams (Areas of Focus), Structure Review (Structure, People and Systems) Quality (Training and 
Development), Processes and Transformation (Process Documentation/Engineering), Governance 
and Control (Variance Monitoring, Overpayments, Audit Recommendations, Business Continuity, 
Real Time Index & HMRC), Culture and the Future.  
 
The GAC noted all of the documented and verbal progress reports provided by BSO.  They also 
sought clarification, throughout the presentation, on particular issues within Payroll Shared Services 
and the following points were noted: 
 

• A documented list of issues which have occurred since the inception of HRPTS has been 
kept to ensure that lessons have been learned.  Particular reference was made to the cloud 
environment accessed by payroll staff and the Head of Shared Services confirmed that BSO 
has got exclusive access to a specific cloud storage environment. 
 

• Previous difficulties in providing training to payroll staff due to instability in workload and 
staff movement.  The implementation of a new Training Plan was also noted. 
 

• In some instances, older recommendations may need to be reviewed/refined to ensure that 
they remain relevant in the current year.   Particular reference was made to recommendation 
1.2 Staffing and Resource. 
 

• A Team of staff within a Trust is undertaking a review of the current variance monitoring 
processes and once a new process is devised training it will be rolled out. 
 

• Management of customer queries will be progressed through a web form and it is anticipated 
that this will remove the need for the front end triage currently in place.  It is also 
anticipated that it will enable queries to be directed to the correct Team, in the first instance, 
and therefore improve customer experience.   
 

• Work is underway to document every process in payroll.  It is anticipated that this will 
standardise processes and identify best practice. 
 

The Chair thanked the Payroll Shared Services Team for their updates provided, which he said 
brought reassurance and learning to the Committee. 
 
 
10. Date of Next Meeting 
 
The date of the next meeting was confirmed was confirmed as Tuesday, 22 January 2018. 
 
 
 
 
____________________________________   
Chair 

________________________________  
Date 

 
 


