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NORTHERN IRELAND HEALTH AND SOCIAL CARE  
 
BUSINESS SERVICES ORGANISATION  
  
GOVERNANCE AND AUDIT COMMITTEE  
 
Minutes of the Governance and Audit Committee (GAC) which took place on Tuesday, 16 October 
2018 at 10:30am in the BSO Board Room, 2 Franklin St, Belfast. 
 
Present: Mr Jeremy Stewart (Chair) 

Prof D Whittington 
In 
Attendance: 

Liam McIvor (Chief Executive)  
Wendy Thompson (Director of Finance) 

 Mr S McKeever  Catherine McKeown (Head of Internal Audit) 
For minutes Mr Mark Campbell  Jenny McCaw (Assistant Head of Internal Audit)  
1–8 only   Marco Magnotta (BSO Finance Graduate Trainee) 

Stephen Knox (NIAO)  
Josie Newell  (DoH) 

   Janine Watterson (Committee Secretary) 
  For Minutes 

1-7(a) iii 
only 

Maxine Paterson (Head of Shared Services)   
 

  For Minute 9 
only 

Karen Bailey (Director of Customer Care and 
Performance 

1. Apologies 
 
There were no apologies for absence. 
 
2. Conflicts of Interest Declaration 
 
There were no conflicts of interest declared. 

 
3. Minutes of the Governance and Audit Committee Meeting held on 7 June 2018 

– GAC 44/2018 
 

The GAC approved the minutes of 7 June 2018. 
 
4. Action Points arising out of the Minutes of 7 June 2018 – GAC 45/2018 
 
The GAC noted the updates provided below: 
 
(a) Proposed GAC Report for monitoring progress of significant internal audit 

recommendations in relation to Payroll Shared Services  
 
A proposed GAC reporting template, for monitoring progress of significant internal audit 
recommendations in relation to payroll, was presented under minute 7(c) for discussion. 
 
(b) Revise the Shared Services Risk in the Corporate Risk Register to ensure all elements of the 

previous three risks have been captured 
 
An amended Corporate Risk Register was presented under minute 9(a) for review.  
 
(c) Replacement of Controls Assurance Standards 
 
An update on ongoing work in relation to the replacement of Controls Assurance Standards was 
provided under minute 9(c) for noting. 
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 (d) Gifts and Hospitality Policy 
 
It was noted that a revised Gifts and Hospitality Policy would be presented to GAC in January 
2019.  
 
All other actions had been completed. 
 
5.  Chair’s Business 
 
(a) GAC Terms of Reference – GAC 46/2018 
 
The GAC conducted an annual review of their Terms of Reference and approved the proposed 
minor changes.  The Terms of Reference would now be presented to the BSO Board for noting. 
 
(b) Proposed GAC Reporting Template for monitoring progress of significant internal audit 

recommendations in relation to Payroll Shared Services– GAC 47/2018 
 
Discussions on this paper are documented under minute 7(c). 
 
6. External Audit  

 
(a) 2017-18 Report to those Charged with Governance and covering letter from Mr Denver 

Lynn, Director of NIAO dated 7 September 2018 – GAC 48/2018 
 
The GAC noted the BSO 2017/18 Report to those Charged with Governance and covering letter 
from Mr Denver Lynn, Director of NIAO dated 7 September 2018.  Mr Knox reported that there 
were no substantive changes to the document following presentation of the draft report to the GAC 
on 7 June 2018.   
 
Mr Knox also informed the GAC that a procurement exercise for external financial audit services is 
currently ongoing and agreed to keep the Committee informed of developments. 
 
7. Internal Audit  
 
(a) Progress report including Mid-Year Follow Up Exercise - GAC 49/2018 

 
The Head of Internal Audit presented the internal audit progress report which included the 
following four reports:   
 
i. Compliance with DoH Permanent Secretary’s Instructions regarding Travel 
 
The Head of Internal Audit reported a satisfactory assurance in relation to Compliance with DoH 
Permanent Secretary Instructions regarding Travel with no priority one findings. 
 
Mr Sean McKeever referred to the implementation dates set for completion of recommendations 
and questioned whether these were accurate given the actions to be undertaken.  The Director of 
Finance confirmed that she was content with the dates set.   
 
In response to a question the Chief Executive advised that the two trips, referred to on page 7, 
related to visits to an existing supplier which took place to fully maximise on the utilisation of 
current systems.  
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The GAC noted the internal audit report on Compliance with DoH Permanent Secretary’s 
Instructions regarding Travel. 
 
ii. PaLs Procurement 
 
The Head of Internal Audit reported an overall satisfactory assurance in relation to PaLs 
Procurement with no priority one findings. 
 
The Committee noted the internal audit report on PaLs Procurement. 
 
iii. Management of Community Equipment  
 
The Head of Internal Audit reported an overall satisfactory assurance in relation to the Management 
of Community Equipment with no priority one findings. 
 
The Committee noted the internal audit report on Management of Community Equipment. 
 
iv. Payroll Shared Services Follow Up 
 
The Head of Internal Audit advised that the 2018/19 Payroll Shared Services Follow Up audit was 
not a full substantive audit of payroll shared services but a review of recommendations from earlier 
audit assignments.    The Head of Internal Audit provided a limited opinion with four outstanding 
priority one findings.    
 
GAC expressed disappointment at the findings of the Payroll Shared Services Follow up report 
which reported that 81% (21) of outstanding recommendations had not yet been fully implemented 
and further, that the implementation date of six recommendations (five – Priority Ones) had been 
revised on a number of occasions and related to key payroll areas such as resourcing (including 
knowledge and capacity) and structure of PSSC, Historic Overpayments, Variance Monitoring and 
handling of customer queries.  
 
A discussion ensued regarding the process in place in BSO for revising an implementation date 
and GAC questioned whether realistic dates were being set by management given the recurring 
practice of rolling dates forward in relation to payroll.   GAC again expressed concern at the 
lack of information provided to the Committee to allow them to gain an understanding of why 
implementation dates were being revised.  The Director of Finance responded advising that, in 
her view, realistic implementation dates were being set however, on occasions, urgent 
unprecedented payroll issues required immediate focus resulting in the reprioritisation of 
scheduled work.   She highlighted a recent incident in relation to the payroll pension band 
review which resulted in scheduled work, on variance monitoring, being deferred which, she 
said, had impacted on the implementation date set.   GAC advised that they gained some 
assurance from this explanation and proposed that this type of information is included in future 
monitoring reports presented to the Committee. 
 
It was noted that a further GAC meeting would take place on 30 November 2018 which would 
focus on progress in relation to significant payroll recommendations.  The reporting format for 
this meeting would be agreed with the Chair and the Director of Finance prior to the meeting. 
The GAC agreed that in addition to a drill down on the audit finding progress, there would also 
be a less formal workshop section to the meeting which would be helpful in terms of providing 
GAC with a better understanding of ongoing work being progressed in payroll shared services 
which was outside the remit of internal audit.   
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The GAC noted the Payroll Shared Services Follow Up report. 
 
v. Mid-Year Follow Up as at 30 September 2018 
 
The HIA presented the mid-year follow up report as at 30 September 2018.  She informed the GAC 
that the follow up exercise had included a review of all priority one and two recommendations (with 
the exception of payroll) where the implementation date had passed.     The mid-year follow up 
report stated that 156 (78%) of internal audit recommendations had been fully implemented, 40 
(20%) were partially implemented and 4 (2%) were not implemented at the time of review. 
 
The GAC noted the internal audit report of the Mid-Year Follow Up as at 30 September 2018.   
 
(b) Head of Internal Audit Mid-Year Assurance Statement - GAC 50/2018 
 
The GAC noted the Head of Internal Audit’s Mid-Year Assurance Statement to 30 September 2018. 
 
(c) Proposed GAC Reporting Template for monitoring progress of significant internal audit 

recommendations in relation to Payroll Shared Services - GAC 47/2018 
 
The Director of Finance presented a proposed GAC reporting template for monitoring progress of 
significant internal audit recommendations in relation to payroll shared services.  She advised that 
the template was based on the 2018/19 Payroll Follow Up Report.  She also advised that it was her 
intention to invite the interim Head of Payroll to the next GAC meeting on 30 November 2018 to 
provide the GAC with a broader picture of ongoing work in payroll shared services outside of the 
internal audit remit.  
 
The Head of Shared Services highlighted the continued engagement with customers and the 
secondment of key staff to payroll shared services which, she said, had led to improvements.  
However, in response to a question from Mr Knox, she reminded the GAC of the challenges faced, 
by payroll staff, as a consequence of Managers not utilising the management self-service facility 
within HRPTS.   She highlighted how this was particularly evident in relation to overpayments, 
which primarily occurred, due to some HSC Managers failing to update HRPTS in relation to 
Leavers. 
 
The Chair referred to earlier discussions (minute 7(a) iv) in relation to the type of information 
which should be provided to GAC and proposed that a  more detailed narrative should be included 
to provide a greater perspective on challenges faced and decisions made to provide resolution.    
The GAC concurred with this proposal and also suggested that key milestones/KPIs should be 
included in the reporting template to provide GAC with an indicator for review.  
 
The Director of Finance and Head of Shared Services agreed to amend the template in line with 
discussions.     
 
8. Business Matters 

 
(a) Draft 2018/19 BSO Mid-Year Assurance Statement  – GAC 51/2018 

 
The Director of Finance presented the draft 2018/19 Mid-Year Assurance Statement.  She focussed 
on the internal control divergences at section 12 and advised that these would be reviewed again at 
year end. 
 
The GAC reviewed the draft BSO’s 2018 Mid-Year Assurance Statement.  The draft statement 
would now be presented to the BSO Board at the next meeting. 
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(b) Review of BSO’s Register of Direct Award Contracts/Single Tender Actions - GAC 

52/2018 
 
The Director of Finance presented the BSO’s Register of Direct Awards Contracts and Single 
Tender Actions and highlighted that as a result of a small number of retrospective orders included in 
the Register she would be reminding SMT of the timeframes for procuring services. 
 
The GAC noted the BSO’s Register of Direct Award Contracts/Single Tender Actions. 
 
(c) Letter from Director of Finance, DoH dated 7 August 2018 re Revenue Business Case Test 

Drilling - GAC 53/2018 
 
The GAC noted a letter from Director of Finance, DoH, dated 7 August 2018 re Revenue Business 
Case Test Drilling. 
 
The Director of Finance advised that any actions arising out of this letter would be progressed by 
SMT. 
 
9. Risk Management 
 
(a) Corporate Risk and Assurance Report – GAC 54/2018 
 
The Director of Customer Care and Performance presented the Corporate Risk and Assurance 
Report and outlined progress made between June 2018 and September 2018 on risk actions.  She 
also advised that while there were no new risks or removal of risks from the Register she 
highlighted some changes to the layout which had been agreed by SMT.  She explained that the 
changes had been introduced to provide further clarity in relation to ownership of risks and 
implementation dates. 
 
The Chief Executive requested further revisions to the amended description of the shared services 
risk to ensure that all elements of the three previously amalgamated risks were included.  The 
Director of Customer Care and Performance agreed to make further revisions. 
 
The GAC reviewed the Corporate Risk and Assurance Report. 
 
(b) Progress Report on 2018/19 Service Risk Action Plans – GAC 55/2018 
 
The Director of Customer Care and Performance presented the Service Risk Action Plans which 
had been updated in line with the BSO’s new corporate objectives. 
 
The GAC noted the 2018/19 Service Risk Action Plans. 
 
(c) Replacement of Controls Assurance Standards  

 
The Director of Customer Care and Performance provided a progress report on ongoing work, 
across HSC, in relation to the replacement of controls assurance standards.  She advised that 
regional meetings to discuss a suitable replacement for controls assurance standards were ongoing, 
however, as yet no final agreement had been reached.  She agreed to keep the GAC informed of 
developments. 
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10. Assistant Director of Finance Updates  
 
(a) NIAO Report on the National Fraud Initiative: NI – GAC 56/2018 
 
The Assistant Director of Finance presented the NIAO Report on the National Fraud Initiative: NI.  
He highlighted positive outcomes arising out of the National Fraud Initiative (5th) including a 
reported £1.9m in relation to the most recent exercise.  He also drew the GAC’s attention to a BSO 
fraud case which had been referenced at page 16. 
 
The GAC noted the NIAO Report on the National Fraud Initiative: NI. 
 
(b) National Fraud Initiative (Sixth): Data Matching Exercise 
 
The GAC noted that a sixth National Fraud Initiative was due to commence in October 2018 and 
BSO had taken all necessary actions, to date, to execute this.  The Assistant Director of Finance 
advised that regular reports would be provided to the GAC on progress in relation to data matching 
in BSO.   
 
The GAC noted the progress report provided.   
 
(c) Fraud/Theft Report – GAC 57/2018 
 
The Assistant Director of Finance presented the BSO Fraud/Theft Register and provided updates on 
changes to the Register from the previous meeting. 
 
The GAC noted the report provided. 
 
(d) Register of Departmental Finance Circulars - GAC 58/2018 
 
The GAC noted the Register of Circulars which provided members with an overview of Financial 
Circulars received from the DoH following the last meeting.   
 
11. Date of Next Meeting 
 
The date of the next meeting was confirmed as Friday, 30 November 2018. 
 
 
 
 
 
Chair   ________________________________ 
 
 
Date:      30 November 2018 
 


	7. Internal Audit
	The GAC noted the internal audit report of the Mid-Year Follow Up as at 30 September 2018.

