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The BSO recently won an award at the NI Branch of 
the Healthcare People Management Association 
(HPMA) at its recent conference at the end of March 
2018.  The award was based on our initiatives 
around Global Corporate Challenge (GCC) and our 
Success Not Stress mental wellbeing app in        
conjunction with Soma Analytics.  The overall results 
in relation to participants health improvements, 
sleep, nutrition, stress and weight loss were provided 
to the judges.  Information was also provided on the 
content and aims of our Success Not Stress mental 
wellbeing app and how employees can pick           
objectives personal to their own personal needs.  We 
are very proud to win this award and hope to build 
on this success in our approach to health and       
wellbeing in the BSO. 
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The encompass programme is a HSC-wide initiative that will introduce an            

integrated digital care record to Northern Ireland.  

This means that everyone involved in your care will be able to access your health 

and care information from one record.  

Health and care staff won’t have to enter the same data on different systems and 

on paper records and can make better use of their time.  

New channels of communication between staff and patients will complement      

traditional system of appointments and consultations. These include messaging, 

videoconferencing, virtual clinics and remote consultations.  

Once a supplier has been selected they will work with the encompass team to     

finalise implementation plans, start the job of configuring and rolling out the        

system. It is anticipated that the system will be in place across HSC by 2025.  

To find out more about encompass visit: http://www.hscboard.hscni.net/

encompass/  

http://www.hscboard.hscni.net/encompass/
http://www.hscboard.hscni.net/encompass/
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A new online ordering service was launched on 4
th
 April for GP Practices. Stock 

items such as printed stationery, needles & syringes can now be ordered          

electronically, greatly improving the end-to-end process for everyone involved.  

Why eOrdering? 

Modernisation and a desire to move towards a paperless service 

brought together the two teams (Family Practitioner Service and 

PaLs) to work in   collaboration to enhance both internal processes 

and customer experience.  

What did we do?  

The FPS eBusiness team designed and developed an online      

eOrdering facility on behalf of the PaLs Customer Helpline Team to replace the   

paper based requisitions. Prior to this, the paper requisitions had to be completed 

by hand and posted in to PaLs, taking up to 5 days to before the order could begin 

to be processed. 

 

 

 

 

 

 

Advantages of electronic ordering….. 

 Manual completion of order forms becomes obsolete. 
 Submitted order requests reach PaLs Customer Helpline team                       

instantaneously.  
 Amendment of one central electronic form means that Stock availability and/or 

changes to forms can be updated and available to all 336 GP Practices 
across HSCNI as they occur, removing the need to recall and send out new or 
updated stock ordering forms.  

 Reduction in queries relating to PaLs product codes – changes are readily   
visible.  

 Electronic end to end process promotes a paperless service. 

Family Practitioner Services Online Stock Ordering Facility 

FPS eBusiness were able to 

take advantage of available 

technology to create and im-

plement this new process to 

ensure maximum benefit with 

no disruption for customers 

eBusiness Team L-R: Colin Jamison, John Hoey, 
Marc Mulholland  
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 Improved records storage for both Customer and        
PaLs – all digital records. 

 Customer receives electronic notification of order,          
assisting in improved stock management records. 

Over the next coming months FPS eBusiness and PaLs     

Customer Helpline team will continue to work together to roll 

out this facility to the Dental and Ophthalmic contractors.  

 

 
 

November 2017 saw the beginnings of a successful transformation in the Medical 
Records Unit. Under the watchful eye of colleagues from the HSC Leadership 
Centre, the Medical Registration Team successfully implemented changes to boost 
efficiencies in identified areas. 
 
What did we do?  
All Registration staff attended a Value Stream  
Mapping workshop that identified problems in the  
system and 41 possible solutions. A four week  
Kaizen period then followed during which the  
highest-priority solutions were tested.  
 
Results 
Performance over the four Kaizen week period was  
compared to a previous, similar period to reveal a significant                       
improvement in productivity across all areas. 
 

 

FPS Getting Lean in 2018! 

eOrdering facility in use 

41 

 solutions 
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Why did Lean work for us? 
 Lean encouraged staff engagement and 

participation at all levels - staff felt       
valued and enthused to participate fully.  

 Lean welcomed staff feedback - staff 
were provided with a platform to          
contribute to change. 

 Lean provided staff with clear and    
measurable goals - staff were clear on 
what was expected of them.  

 Lean delivered results that could be 
measured by staff and stakeholders - 
staff could see the benefits in the      
everyday working environment.  

 
The Lean project was a very positive and worthwhile experience for everyone     
involved. It promoted a focused and logical approach to problem solving for the 
Medical Registration Unit.  

 

Getting Lean worked for us, it can work for you too!  

 

 

 

 

 

 

 

 

 

 

 

 

Medical Registration Lean Core Team 

L-R: John Toal, Ciaran McCulloch, Lindsay 
Barry, Gary Donnelly 

BEFORE AFTER 
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A small group of staff from The HSC Clinical Education Centre were delighted to 
share their innovative work at the recent RCN Education Forum National            
Conference and Exhibition in Newcastle Civic Centre, Newcastle upon Tyne on 
20th and 21st March 2018.  The conference theme was Partners in Practice:    
Nurses Working Together Through Change.   The conference brought together   
approximately 300 nurses and allied health professionals from across the United 
Kingdom who share a passion for advancing education and practice.  

The group of CEC staff presenting were able to cement the HSC CEC profile as a 
leading advocate for promoting standards of nursing education and practice in the 
UK.   In addition it provided them with an excellent opportunity for professional 
growth and by supporting their attendance it demonstrates the organisation’s   
commitment to continuing professional development of its staff.   

Those who attended also gained the opportunity to discover the latest                 
developments, research and innovation in healthcare education. They have 
brought this learning back to the workplace to share with colleagues.  The group 
were able to find out what other educators are doing across the UK and        
benchmark their practice against this to identify areas for improvement. 

6 members of staff submitted 3 abstracts that were successful in being chosen to 
be presented at the conference.  Each presentation lasted 20 mins with 10 
minutes for questions. Anne-Marie Phillips, Senior Education Manager, Patrick 
Gallagher and Graham Divine both Nurse Education Consultants presented a   
concurrent session on:   An evaluation of an objective structured clinical               
examination (OSCE) preparation programme (0PP) for International Nurses:  a 
Northern Ireland perspective.   

The CEC OSCE team have been providing this programme monthly since May 
2017, which aims to support International Nurses gain entry onto the Nursing and 
Midwifery professional register.  These nurses have been recruited by the HSC, 
mainly from the Philippines and India and must pass a final NMC OSCE in order to 
work as a nurse in N. Ireland.   Anne-Marie, Pat and Graham shared the findings 
of the evaluative study of the programme with colleagues across the UK.  The 
main message was that the international nurses felt the 9 day programme greatly 
increased their overall knowledge, skills, confidence and communication.  During 
the presentation CEC staff were very proud to share with the UK audience that 
they currently have a 100% pass rate for the OSCE with 82 international nurses 
now on the NMC register as nurses working across the 5 HSC Trusts in N Ireland.  
Members of the audience were very impressed with this statistic and encouraged 
all of the team to keep up the great work!  This work will be on-going until          
mid-2020. 

Sue Patchett and Tom Mulligan both Nurse Education Consultants with the HSC 
CEC were delighted to have their abstract accepted for presentation on Advance  

 

 

 

 

HSC Clinical Education Centre staff attend RCN Education 

Conference 2018  
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Care Planning. Advance Care    
Planning has been identified as one 
of the key priorities by the Northern 
Ireland Palliative care programme - 
Palliative care in Partnership. The 
presentation focused on how a    
collaborative approach was utilised 
to raise awareness of Advance 
Care planning to Health and social 
care staff within Northern Ireland 
through the development of a 
standardised regional educational 
programme. Key stakeholders     
involved in the design and            
development of the programme    
included statutory, independent,       
community and voluntary sectors. This 
was also an opportunity to raise the profile of the Clinical Education Centre within 
BSO to a National audience of nurses and educationalists. 

Doreen Craig, a Nurse Education Consultant from CEC 
was equally delighted to be accepted for a poster        
presentation on day 2 of the Conference.  Doreen         
showcased the work of the Primary Care and Older          
Persons sub group within the Clinical Education Centre. 
She used a poster to demonstrate the partnership          
working and collaboration between the CEC and the 
NHSCT.    

The Poster focused on 
preparing nurses to 
make the transition 
from working in a   
hospital setting to working in the community.  
This preparation involves a 3 day skills based 
community programme and is supported by a 
competency framework reflecting research 
and best practice guidelines.  In practice each 
participant is assigned a District Nursing     
Sister/ Mentor for support and to assist them 

in gaining competency in the clinical skills 
(within an 8 week period of attending training). 

The programme is currently an integral part of 
the induction for those new staff working in the 

community sector and is an excellent example of education and practice           
supporting the development of service improvement.  The group had a fantastic 
time in Newcastle and were very proud to represent the Clinical Education Centre. 

 

L-R: SUE PATCHETT AND TOM MULLIGAN  

DOREEN CRAIG 
Nurse Education Consultant 

L-R: ANNE-MARIE PHILLIPS, Senior         
Education Manager 
PATRICK GALLAGHER,  Nurse Education 
Consultant  and GRAHAM DIVINE, Nurse 
Education Consultant  
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Tapestry, the disability staff network for the 11 regional       
organisations, continues to meet on a quarterly basis.  

 

Tapestry would like to extend a warm welcome to all staff 
with an interest in disability to come along to the meetings – 
details below. You can either just show up, or if you would 

like further information please email tapestry.network@hscni.net. 

 

Tapestry aims to make a real difference for staff who have a disability and those 
who care for someone with a disability, including by raising awareness of disability 
issues and making recommendations on relevant policies. The network also acts 
as a contact point for staff with a disability or who care for someone with a           
disability, providing a safe space and informal peer support and information. 

 

Upcoming meetings, all 12-2pm, with lunch provided: 

 

 

 

 

 

 

 

 

 

We look forward to seeing you there. 

 

 

 

 

 

 

 

Tapestry: Disability Staff Network 

Date Venue 

Wednesday 27
th
 June 2018 6

th
 floor meeting room, BSO, Franklin 

St 

Wednesday 19
th
 September 2018 HSCB, Conference Room 1,          

Linenhall St 

Wednesday 19
th
 December 2018 NIGALA Conference Room, Centre 

House 

Wednesday 20
th
 March 2019 HSCB, Conference Room 1,          

Linenhall St 

mailto:tapestry.network@hscni.net
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Congratulations are sent to Finance Officer Nicky Hoare, 
SSAP, who has successfully completed the London      
Marathon 2018.  Nicky ran the marathon in 5 hours 13 
minutes and raised around £800 in donations for her     
chosen mental health charity, Aware NI.  Nicky found      
inspiration by watching the Great North Run on television 
and began running in December 2013, “Running gives me 
headspace, rather than over-thinking, which I do quite    
frequently.  Running slows my mind and stops it from    
freefalling.” 

Having completed the run Nicky said, “The heat was      
brutal, but I managed to complete the run… I’d like to 
thank those who donated and sent messages of support 
and encouragement.”   

The online fundraising page will    remain open for a few 
more days should anyone like to donate                                                                           
(https://www.justgiving.com/fundraising/nicky-hoare).   

 

Well done Nicky and congratulations from all your friends 
and colleagues from Greenmount House and beyond. 

 

 

 

 

 

 

 

 

 

 

 

Accounts Payable—London Marathon  

Forthcoming Board Meeting 

The next meeting of the BSO Board will take place on                 

24th May at 10am in the Boardroom, BSO HQ, 

2 Franklin Street, Belfast, BT2 8DQ 

If you would like any further information or details of the   
agenda, please contact Amanda Mills in the Chief Executive’s 

Office. 

Tel: (028) 953 63863 

Email: Amanda.Mills@hscni.net  

https://www.justgiving.com/fundraising/nicky-hoare

