
Paper 27/2010 

 BUSINESS SERVICES ORGANISATION  

 

REMUNERATION AND TERMS OF SERVICE COMMITTEE  

 

Minutes of Proceedings  

 

The second meeting of the Remuneration and Terms of Service Committee was held at 

1.30 pm on Tuesday 6 October 2009 in the Boardroom, BSO HQ, 2 Franklin Street, 

Belfast. 

 

Present  

 

Mr Alexander Coleman (Chairman) 

 

Mr Greg Irwin  

Mr Alan Hanna  

 

In Attendance  

 

Amanda Mills (Secretary to the Committee) 

David Bingham for Items 5 and 6(i)  

 

1. Apologies  

 

Apologies for absence were received from Gerald Strong and Sean Mahon. 

 

2. Chairman’s Business  

 

The Chairman requested members’ agreement that the Chief Executive be invited to 

attend the meeting to present Agenda Item 5.   

 

Members agreed to this request. 

 

3. Minutes of Remuneration and Terms of Service Committee –  7 July 2009  

 

The minutes of the Remuneration and Terms of Service Committee meeting held on 7 

July 2009 were agreed as a true and accurate record of proceedings and were signed by 

the Chairman. 

 

4. Matters arising from Minutes – Termination Clause – Minute 4  

 

The Chairman advised that the contracts for Chief Executives and Senior Executives are 

determined by the DHSSPS NI and are issued to all Executives in HSC organisations.   

Members attention was drawn to Clause 14 of the template contract headed “Notice of 

Termination” and Clause 31 “Disciplinary Procedures” – which answered the question 

raised by a Committee member at the last meeting.   
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5. Performance Objectives of Chief Executive and Directors for 2009/2010  

 

The Chief Executive presented paper RTSC 5/2009 which set out the draft key objectives 

for the Chief Executive and Senior Executives of the BSO for 2009/2010.  Members were 

asked to note that two corporate objectives were set out in the template for every 

Executive relating to the achievement of the BSO ensuring a break-even financial 

position at the end of 2009/2010 and the completion of all structural changes to avoid the 

duplication of roles and functions.  Mr Bingham confirmed that he had discussed and 

agreed the objectives with the Directors prior to them being presented to the Committee. 

Members were asked to note that the objectives were all linked to the those which were 

endorsed by the Department in June 2009 and which will form the basis for monitoring 

the performance of the BSO throughout the year.  

 

The Chief Executive left the meeting at this stage. 

 

Members considered each of the Directors/Chief Executive’s objectives in detail.   

After a lengthy deliberation a number of amendments to the objectives were suggested 

and agreed by members.  In particular it was agreed that a further corporate objective 

should be included relating to the Swine Flu Pandemic.  This would read as follows:-  

“To ensure continuity of BSO of essential functions and essential service delivery to 

customers in the event of Pandemic Swine Flu”.   

 

It was agreed that the objectives would be amended and circulated to the Chief Executive 

and Directors as a matter of urgency. 

 

6. Any Other Business  

 

(i) Update on new Senior Executive Pay Circular for 2009/2010 

 

At the invitation of the Chairman the Chief Executive was asked to join the meeting to 

brief members on this matter. 

 

Mr Bingham advised that the Department’s circular on Senior Executive Pay for 2009/10 

is expected in the near future. . When the circular is issued a meeting of the 

Remuneration and Terms of Service Committee will be organised to consider and agree 

the award of the performance element of the Scheme.  Members were also briefed on the 

proposed new Senior Executive Pay System which has been recommended by the Senior 

Salaries Review Body. The Department had to the best of the Chief Executives 

knowledge not yet made a response to the SSRB. 

 

7. Date of Next Meeting  

 

It was agreed that a further meeting of the Remuneration and Terms of Service 

Committee will take place when the circular on Senior Executive Pay is issued. 
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The Chairman thanked members for attending and closed the meeting. 

 

 

_____________________________ 

Chairman  

 

 

____________________________ 

Chief Executive 

 

 

Date _______________ 


