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COMPILED COMMENTS ON FINANCIAL MEMORANDUM FOR THE 

BUSINESS SERVICES ORGANISATION 

 

 

 

Ref Comment 

 

4.    The BSO shall not, without prior written 
Departmental approval, enter into any 
undertaking to incur any expenditure which 
falls outside the BSO’s delegations or 
which is not provided for in the BSO’s 
annual budget as approved by the DHSSPS. 

 

The use of the term ‘Annual Budget’ is not 
appropriate.  We would suggest the Term 
‘Revenue Resource Limit (RRL).’ 

 

9.   Proposals to let single-tender contracts shall 
be subject to advice being taken from 
Central Procurement Directorate or a 
Centre of Expertise in Procurement, and the 
BSO shall send to the DHSSPS after each 
financial year a report for that year 
explaining any contracts above £5,000 in 
which competitive tendering was not 
employed.    

 

‘Central Procurement Directorate’ should be 
replaced with ‘BSO Procurement and 
Logistics Services’, as the relevant Centre 
of Expertise. 

Also we usually identify anything over the 
mini-code threshold of £2k, but this is fine 

 

17.  In accordance with the wider markets 
policy, the BSO shall seek to maximise 
receipts from non-Consolidated Fund 
sources, provided that this is consistent 
with (a) the BSO’s main functions (b) its 
corporate plan as agreed with the DHSSPS. 

 

Clarification is required on the meaning of 
this paragraph given the limits of our 
constitution. 

 

19.The BSO is funded by: 

• Service and Business agreements for core 

services with HSC Bodies 

 

• a Capital Allocation from the Department 

 

• a revenue allocation from the Department 

The first bullet point should read:  

• Service and Budget Agreements or 
Service Level Agreements for core 
services with HSC Bodies 

An additional bulletin point should be 

added: 

 

• Receipts from Services provided to 3
rd

 

Parties 
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27. If the negative DEL income realised or 
expected to be realised in-year is less than 
estimated, the BSO shall, unless otherwise 
agreed with the DHSSPS, ensure a 
corresponding reduction in its gross 
expenditure so that the authorised provision 
is not exceeded.   [NOTE:  For example, if 
the BSO is allocated £100 resource DEL 
provision by its DHSSPS and expects to 
receive £10 of negative DEL income, it 
may plan to spend a total of £110.  If 
income (on an accruals basis) turns out to 
be only £5 the BSO will need to reduce its 
expenditure to £105 to avoid breaching its 
budget.  If the BSO still spends £110 the 
DHSSPS will need to find £5 of savings 
from elsewhere within its total DEL to 
offset this overspend.] 

 

This paragraph may be irrelevant to BSO 

 

28. If the negative DEL income realised or 
expected to be realised in the year is more 
than estimated, the BSO may apply to the 
DHSSPS to retain the excess income for 
specified additional expenditure within the 
current financial year without an offsetting 
reduction to grant-in-aid.  The DHSSPS 
shall consider such applications, taking 
account of competing demands for 
resources, and will consult with DFP in 
relation to any significant amounts.  If an 
application is refused, any grant-in-aid shall 
be commensurately reduced or the excess 
receipts shall be required to be surrendered 
to the NI Consolidated Fund via the 
DHSSPS 

 

This paragraph may be irrelevant to BSO 

 

29. The BSO shall comply with the rules that 
any DEL expenditure financed by the draw-
down of deposits counts within DEL.  The 
BSO shall maintain and manage cash 
balances as working balances only.  These 
shall be held at a minimum level 
throughout the year.  Any interest earned 
on overnight deposits must be returned to 
the DHSSPS. 

This is not current Policy 
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30. The BSO shall ensure that it has the 
necessary DEL provision for any 
expenditure financed by draw-down of 
deposits. 

Should this refer to ‘RRL’ not ‘DEL 
position’? 

36. The BSO is not permitted to hold reserves. 

 

The Balance Sheet of the BSO has reserves 
included.  This will need clarification 

39. Current terms and conditions for staff of the 
BSO are those set out in its Employee 
Handbook.  The BSO shall provide the 
DHSSPS and DFP with a copy of the 
Handbook and subsequent amendments. 

 

Current Terms and Conditions are set out in 
the AfC Handbook and BSO Polices.  The 
BSO does not have an Employee Handbook. 

50. Subject to being above an agreed 
capitalisation threshold, all expenditure on 
the acquisition or creation of fixed assets 
shall be capitalised on an accruals basis.   
Expenditure to be capitalised shall include 
the (a) acquisition, reclamation or laying 
out of land; (b) acquisition, construction, 
preparation or replacement of buildings and 
other structures or their associated fixtures 
and fittings; and (c) acquisition, installation 
or replacement of movable or fixed plant, 
machinery, vehicles and vessels. 

 

Should this include IT Assets? 

 

53.  Within its approved overall resources limit 
the BSO shall, as indicated in the attached 
Appendix on delegations, have delegated 
authority to spend up to £10,000 on any 
individual capital project or acquisition.  
Beyond that delegated limit, the DHSSPS’ 
and where necessary, DFP’s prior 
authority must be obtained before 
expenditure on an individual project or 
acquisition is incurred. 

The £10,000 limit is impracticable.  The 
limit should be raised to £250k in line with 
HSCB limits 

 

72. The DHSSPS shall have a written 
agreement with the BSO about the 
circumstances in which, in the case of a 
major loss or third-party claim, an 
appropriate addition to budget out of the 
DHSSPS’ funds and/or adjustment to the 

Who prepares this agreement? 
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BSO’s targets shall be considered. 

 

86. The BSO shall provide the DHSSPS with, 
as a minimum, information on a monthly 
basis which will enable the satisfactory 
monitoring by the DHSSPS of: 

• the BSO’s cash management;  

• its draw-down of any grant-in-aid; 

• the expenditure for that month; 

• forecast outturn by resource headings; and;  

• other data required for the DFP Government 

• Expenditure Monitoring Systems. 
 

Can this be replaced with reference to 
DHSSPS monitoring returns which are 
currently used? 

 

APPENDIX A 

1. Purchasing all Goods and      

Services  

Table 1 Delegated Authority for the 

Purchase of Goods and Services 

 

 

 

The Authorisation Column should refer to 

the BSO Scheme of Delegation ie.  The 

Chief Executive/The appropriate Officer as 

notified to the DHSSPS with the Scheme of 

Delegation 

 

Where the minimum of quotation/tenders is 

not obtained 

For any purchase where the minimum 
number of quotations/tenders is not obtained 
the purchase may proceed if if the 
accounting officer is satisfied that every 
attempt has been made to obtain competitive 
offers and that value for money will be 
achieved.  In these cases the accounting 
officer should complete a report, and records 
of all correspondence should be retained on 
file, including any justification given and/or 
approvals obtained. 

 

 

 

 

Given that PaLs handles this, the PaLs 

would make the note of file for any 

procurements is handles, and this would be 

option to audit scruitiny 

 

2.  Capital Projects 

The Chief Executive  or appropriate officer 
as notified to the DHSSPS, may authorise 
capital expenditure on discreet capital 
projects of up to £10,000. Capital projects 
over this amount require the approval of the 
DHSSPS, and may be subject to quality 

 

The £10,000 is impracticable.  The limit 
should be raised to £250k in line with HSCB 
limits 
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assurance by the Department of Finance and 
Personnel if requested. 

Table 2 Delegation Arrangements for 
Information Technology Projects, Systems 

and Equipment 

The thresholds set are impracticable given 
the scale of Programme Expenditure and 
needs to be revised. 

 


