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Corporate Balanced Scorecard 
It will be recalled that the BSO Board approved, in September 2010, the 
approach and initial content of the Corporate Balanced Scorecard as the vehicle 
to present corporate performance information (Paper BSO 54/2010 refers). 
 
It was further agreed that performance within the Corporate Scorecard would be 
presented monthly at the Senior Management Team meetings and 
communicated to the BSO Board at Board meetings.  Paper BSO 54/2010 also 
referred to the fact that full information for each of the indicators may not always 
be available for Board meetings in relation to the previous month.   This is the 
case due to the earlier timing of the Board meeting this month. 
 
It was agreed that further consideration would be given to defining Red Amber 
Green (RAG) status for those indicators within the Corporate Balanced 
Scorecard that currently have specific targets.  It is generally accepted that if 
tasks are reasonably on schedule, they should be accorded Green status.  The 
decision is then how large a variance from expectation is cause for monitoring 
(Amber) and how much additional variance is cause for more concern (Red).  It is 
also generally accepted that a de facto rule of thumb is:                                          
      Variance from Target                    Status 
                  0-10%                        Green 
                10-20%                        Amber 
           More than 20%                          Red 

However, at SMT it was discussed and agreed that the above business rules 
lend themselves more easily to some of the BSO service indicators than to 
others. The intention is that each indicator will be agreed and documented with 
the relevant Director and communicated to the Board.  In the interim, the 
attached Scorecard has been assigned RAG status on a subjective basis in line 
with the original version.  
 

Recommendation 
The Board is asked to note the information contained within the Corporate 
Scorecard.  A new indicator has been added under Internal Processes (New 
Cases for Investigation by Counter Fraud & Probity Services) and the target 
number of Patient Exemption Checks has been revised in agreement with the 
HSCB.  The Board is also asked to note the proposed developmental approach 
to RAG status. 


