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NORTHERN IRELAND HEALTH AND SOCIAL CARE  

 

BUSINESS SERVICES ORGANISATION  

 

GOVERNANCE AND AUDIT COMMITTEE  

 

 

Minutes of the Governance and Audit Committee (GAC) which took place on Monday,  

5 July 2010 at 11.00 am in the Boardroom, BSO, 2 Franklin Street, Belfast. 

 

Present: Brian McMurray (Chair)  In  Larry O’Neill (Director of Finance)  

 Robin McClelland  Attendance: Catherine McKeown (Head of Internal Audit) 

 Hilary McCartan   Jenny McCaw (Audit Manager, Internal Audit) 

   Catherine O’Hagan  (NIAO) 

   Bobby McCambridge (NIAO) 

   Janine Watterson (Committee Secretary) 

   Simon McGrattan ADF Finance (Minutes  1-8) 

   Hugh McPoland (Director of Human Resources 

and Corporate Services) (Minute 10(b)(i) only) 

   Sandy Fitzpatrick (Head of Information Unit) 

(Minute 10 (b)(ii) only) 

 

 

1. Apologies  

 

An apology for absence was received from Mrs Geraldine Fahy. 

 

2. Conflicts of Interest Declaration  
 

No members present declared a conflict of interest in respect of any agenda item.  

 

3. Minutes of GAC Meeting held on 4 May 2010 - GAC 63/2010 

 

The minutes of the meeting held on 4 May 2010 were approved and signed. 

 

4. Action Points arising out of Minutes of 4 May 2010 - GAC 64/2010 
 

The Committee noted that all of the action points arising out of the last meeting had been 

completed. 

 

5. Chair’s Business  
 

(a)  Proposed Schedule of GAC dates for 2010/11 – GAC 65/2010 

 

The Committee approved the proposed schedule of GAC dates for 2010/11.   It was agreed 

however that the October meeting should commence at 2pm and not 11am as proposed. 

 

(b) Draft GAC Annual Report – GAC 66/2010 

 

The Committee approved the draft GAC Annual Report to the Board for 2009/10 subject to 

minor amendment.   

In answer to a question from Mrs McCartan, the Chair confirmed that the NAO self assessment 

referred to at point 11 would be presented to the next meeting of the Committee. 
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It was agreed that the Chair would now present the GAC Annual Report to the Board. 

 

6. Draft BSO Annual Accounts for 2009/10 - GAC 67/2010 

 

The Director of Finance presented the first set of statutory accounts of the BSO.  He informed 

the Committee that they had been prepared in accordance with guidance issued by the DHSSPS 

and with International Financial Reporting Standards (IFRS). 

 

The Director of Finance tabled a summary report on the Accounts which highlighted the main 

sections within the Accounts:  Background, Certification and Statement on Internal Control, 

Performance for 2009/10, Net Expenditure Account, Income, Net Expenditure, Statement of 

Financial Position and Notes to the Accounts.  The Committee noted that the BSO will receive 

an unqualified opinion for 2009/10. 

 

In response to a question from Mrs McCartan, the Director of Finance explained that since 

issuing the draft accounts to the Committee the auditors had requested some changes to the 

balance sheet.  A revised balance sheet was tabled for members’ review. 

 

The Director of Finance responded to members’ queries on a number of items in the accounts. 

 

The Committee acknowledged the work undertaken by Finance staff and referred to the 

additional pressures encountered due to the merger of several organisations into the BSO and the 

requirement to consolidate these accounts.    

 

The Committee noted that the Letter of Representation was not available however the NIAO 

confirmed that it would be available later that day for signing at the Board.  The NIAO also 

confirmed that there would be no further issues reported as all remaining queries had been 

resolved. 

 

The Committee recommended that the Accounts be presented to the Board and signed by the 

Chief Executive and Chair. 

 

7. Draft BSO Annual Report for 2009/10 - GAC 68/2010 

 

The Committee noted the Draft BSO Annual Report for 2009/10 which included Summary 

Financial Statements and recommended that the Annual Report be presented to the Board and 

signed by the Chief Executive and Chair. 

 

8. External Audit  

 

(a) Draft NIAO Report to those Charged with Governance for 2009/10 - GAC 69/2010 

 

Ms Catherine O’Hagan, NIAO presented the draft Report to those Charged with Governance for 

2009/10 which reported that the Comptroller and Auditor provided an unqualified opinion.   She 

informed the Committee that the draft Report did not contain management responses in respect 

of Section 5 as discussions on findings with IT colleagues were ongoing.  She also thanked the 

Director of Finance and his Team for the assistance which was provided to NIAO when 

conducting their audit all of which had resulted in the audit running efficiently.  She also 

congratulated the Director of Finance and his Team and in particular Simon McGrattan for the 

delivery of the Accounts and in doing so commented on the immensity of the task involved in 

producing the first set of BSO Annual Accounts.   
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Mr Bobby McCambridge, NIAO gave a report on the key risks identified in the Report to those 

Charged Governance.   He reminded members of the Audit Strategy presented to the Committee 

in January 10 and informed the Committee that the draft Report includes the outcomes of testing 

against the key risks previously identified in the Strategy.   

 

Members noted the Report to those Charged with Governance and in particular that there were 

two critical findings: 

 

- The BSO did not meet the required level of compliance with the Records Management 

Controls Assurance Standard and; 

 

- Service Budget Agreements need to be updated as a matter of urgency. 

 

The Committee noted the management responses available.  In response to a question from Mrs 

McCartan, the Director of Finance confirmed that at least one additional person will be trained to 

assist in the preparation of final accounts. 

 

The Committee acknowledged the work of the NIAO and BSO and welcomed this positive 

achievement. 

 

The Director of Finance thanked the Committee for their comments and agreed to present a final 

copy of the report to the next meeting of the Committee.   

 

Mr Simon McGrattan, Assistant Director of Finance, left the meeting. 

 

9. Internal Audit  

 

(a) Progress Report to 30 June 2010 

 

The Committee noted that authorisation had been given to Internal Audit to commence an audit 

on ‘Use of Agency Staff’ at the Chief Executive’s request. 

 

 

(b) Proposed Internal Audit Plan 2010/11 to 2012/13 - GAC 70/2010 

 

The Head of Internal Audit presented a proposed Internal Audit Plan for 2010/11 to 2012/13 for 

approval.  She explained that although the plan was a three-year plan it would be subject to 

annual review and presented to the GAC to ensure it remains aligned with the risk and 

requirements of the BSO.    

 

Members noted the additional time provided by the HSC Board to audit financial processing 

performed by the BSO on behalf of the Board.                                                                                                 

 

In response to concerns raised by Mrs McCartan that only one audit would be carried out over a 

period of three years in respect of HSS(F) 67/2006 compliance, the Director of Finance agreed to 

raise with the Director of Legal Services the possibility of an annual self assessment to be carried 

out by Legal Directorate similar to that used for the Controls Assurance Standard.  

The BSO Internal Audit Plan for 2010/11 to 2012/13 was approved by the Committee.   
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10. Business Matters 

 

(a)  Progress report as at 31 May 2010 on Audit Recommendations GAC 71/2010 

 

The Director of Finance presented a progress report on BSO Internal Audit recommendations 

received during the 2009/2010 year and also internal and external audit recommendations 

received by the legacy CSA during the 2008/09.    

 

The Committee noted the report given.  

 

(b) Progress Plans on ‘Limited’ Audits: Information Goverance and Review of Dental 

Payments  - GAC 72/2010 

 

i. Information Governance Progress Plan    

 

At the invitation of the Chair the BSO Director of Human Resources and Corporate Services 

joined the meeting to give a progress report on the recommendations contained in the 2009/10 

Information Governance internal audit report following concerns raised by the Committee at the 

previous meeting. 

 

The Director of Human Resources and Corporate Services reported that following the outcome 

of the Information Governance Audit an Action Plan had been put in place to address 

recommendations.  He referred to paper 72/2010 – the Information Governance Progress Plan 

and gave a detailed report on progress being implemented on Information Governance in the 

BSO. 

 

This issue will be included in future progress reports. 

 

The Director of Human Resources and Corporate Services left the meeting. 

 

ii. Review of Dental Payment Progress Plan   

 

At the invitation of the Chair the BSO Head of Information Unit joined the meeting to give a 

progress report on the recommendations contained in the 2009/10 Review of Dental Payments. 

 

Referring to the Progress Plan for the Review of Dental Payments the Head of Information Unit 

detailed each action being taken against outstanding recommendations and responded to 

members’ queries. 

 

The Director of Finance reminded members of the circumstances which led to this review and 

informed the Committee that an excellent response had been provided by the Information Unit to 

address weaknesses in the Dental Payments System.  The Committee acknowledged the efforts 

of the Head of Information Unit and his team to resolve this issue particularly in respect of the 

limited capabilities of the system. 

 

The Head of Information Unit left the meeting. 
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11. Guidance/Circulars 

 

(a) HSC (F) 23/2010: NICS Fraud Report 2008/09 - GAC 73/2010 

 

The Committee noted pages 39 and 40 of the Department of Finance and Personnel Fraud Report 

2008-09 which referred to work carried out by the legacy CSA during 2008/09. 

 

12. Date of Next Meeting 

 

The date of the next meeting was confirmed as Tuesday, 5 October at 2pm. 

 

 

As laid down in the BSO Standing Orders the Committee met privately with the 

Internal/External Auditors at the close of the meeting. 

 

 

 

 

 

 

_________________________________ 

Chair  

 

 

Date ____________________________ 

 

 

 

 


