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1. Introduction 

The purpose of this document is to consult on proposals to realign and 

relocate administrative functions that were previously carried out by the 

four Health and Social Services Boards.  These Boards, referred to as the 

legacy Boards, were stood down at 31 March 2009 and replaced by 

several new organisations including the Business Services Organisation 

(BSO).  It now falls to the BSO to deliver its share of the RPA savings 

targets for Health and Social Care.  

 

2. Context  

The first stage of the implementation of the Review of Public Administration 

(RPA) in the HSC saw the reorganisation of Trusts at 1 April 2007.  The second 

phase came into operation on 1 April 2009 and saw the demise of the 4 Health 

and Social Services Boards and the creation of several new organisations 

including the BSO.  Some of the functions previously carried out by the 4 

legacy Boards were transferred to the BSO.   

 

This financial year the BSO has a specific requirement to deliver savings in 

respect of RPA amounting to £854,000.  Next year it will be £1.14 million, about 

£2m in total by March 2011.  These savings can only be delivered if the BSO 

reorganises the delivery of these transferred legacy Board functions.  The 

BSO’s overall aim is to deliver customer focussed, cost effective, high quality 

and added value business services to the Health & Social Care sector.  Of 

paramount importance is that there should be no disruption to the service that 

the BSO is providing for its customers regardless of the savings targets that will 

have to be delivered.   

 

In order to ensure that the BSO can deliver efficient services to all of its 

customers and ultimately to the patients and clients of the HSC system and to 

meet its savings targets, the BSO now needs to modernise and reform how it 

operates.  This is a substantial challenge for the BSO and will require a 

fundamental review of what it does and how it does it so as to ensure that it is 

as efficient as possible.   
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The establishment of the BSO and the delivery of savings will cover three 

distinct areas: the realignment and location of legacy Board functions; the 

location of a permanent headquarters for the BSO; and the development of 

shared services including the location of a number of shared services centres. 

The realignment of legacy Board functions is being dealt with first because 

there are many staff vacancies and it is proving difficult to sustain delivery of 

services.  This area will also provide a significant proportion of the overall RPA 

savings that the BSO needs to make. 

 

From the 1st April 2009, a number of services have already been consolidated 

as follows: 

� services that were provided by the Central Services Agency (excluding 

Research & Development), 

� HSC Superannuation Branch,  

� Internal Audit; 

� Directorate of Information Systems (DIS), 

� some functions currently performed by the Family Practitioner Services in 

the legacy Boards, and  

� miscellaneous elements, of DHSSPS and Board services. 

 

In order to assist in delivering the RPA savings targets allocated to the BSO 

over the next two years and to be mindful of Voluntary Early 

Retirement/Voluntary Redundancy applications, the organisation has examined 

each area and developed early proposals to realign and locate legacy Board 

functions.  This paper sets out the proposals in more detail in the sections 

below.  There is also ongoing work taking place to consolidate any remaining 

operational arrangements. 

 

A commitment has been given that the BSO headquarters will be located 

outside Belfast.  When the BSO was established on 1 April a decision was 

taken to have an interim HQ in Franklin Street based in the legacy Central 

Services Agency building. This has provided some stability during a period of 
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significant organisational change.  Work will begin in the near future to identify 

options for a future HQ for the BSO.    

 

Part of the BSO’s remit is to establish shared services centres that will deliver 

back office services to the HSC.  In this distinct area, and subject to business 

case approval, the BSO will develop a range of shared services functions.  This 

transformation, which will be supported by investment in new business 

processes and information technology, will offer services that have currently 

been managed by Trusts or other HSC organisations and include: 

� recruitment of staff, 

� equal opportunity monitoring, 

� payment of salaries and wages, 

� payment to suppliers, and 

� a range of other HR and Finance Functions.  

 

This phase will also include the completion of the transfer of Trust staff to 

Procurement and Logistics.  These developments will require a substantial 

capital investment in the procurement of new systems and accommodation.  As 

part of this work a major public consultation will also take place on the location 

of the shared services centres. 

 

3. The Consultation Process 

The purpose of this document is to consult on the proposals to realign and 

locate legacy Board functions within the BSO in response to RPA savings 

targets.  

 

The consultation period will run from Thursday 22 October 2009 to 

Wednesday 13 January 2010.  Regardless of the final shape of any alignment 

and/or relocation it is imperative that all of the new HSC organisations work 

with each other and share information on each organisation’s reconfiguration of 

their structures.  It should be stressed that these proposals may be subject to 

change on the basis of feedback from this consultation process; in light of 

emerging thinking/decisions on the location of functions of particularly the 
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Board and the Agency; and also in relation to the DFP Framework to underpin 

decisions on the location of public sector jobs.   

 

The closing date for comments is 5pm on Wednesday 13 January 2010.  

Responses cannot be considered after this time. 

 

Comments should be forwarded to Amanda Mills in the Chief Executive’s Office 

at Amanda.mills@hscni.net or in writing to Amanda Mills, Business Services 

Organisation Headquarters, Chief Executive’s Office, 7th Floor, 2 Franklin 

Street, Belfast, BT2 8DQ.  Any queries should also be directed to Amanda on 

028 9053 5580. 

 

4. Purpose 

The overall aim of the work being taken forward in this document is to minimise 

duplication and release resources to assist the BSO meet its RPA savings 

targets.  Central to all this work is the need to ensure that staff are being 

managed appropriately and to make decisions about locations of functions.   

 

In order to deliver the savings targets in respect of the RPA the BSO now 

needs to commence reorganising its services in a different way from the way 

that they have previously been done.  This document has therefore been 

drafted to examine the legacy Board functions which mapped into the BSO 

from the 4 Health & Social Services Boards, particularly exploring the functions 

that are being carried out in a number of the legacy Boards and the need to 

ensure that these processes are being delivered in the most economic way 

possible.  This document therefore not only considers the location of functions 

issue but also the impact of the savings on the number of posts that will exist by 

March 2011.  

 

The principles adhered to in developing these proposals are to  

� eliminate inconsistencies, 

� make savings,  

� provide staff with more information regarding their future roles, and  
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� improve processes and outcomes for customers and ultimately to the 

patients and clients of the HSC system.     

 

5. Functions 

The following paragraphs set out the proposals for the realignment of the BSO 

in terms of its legacy Board functions.  It excludes consideration of the following 

functions/services: OREC, Legal Services (Legal Services would remain in 

Belfast City Centre because of the need to be near the High Court and Bar 

Library) and Counter Fraud Investigative services, as it is planned that the 

locations of these functions will remain largely unchanged.   

 

The table below sets out the geographical location of the functions that have 

been inherited: 

 

Current Distribution of Legacy Board Functions 

 

Function North South East West 

Information Technology 

Services 

√ √ √ √ 

Probity Services √  √ √ 

FPS (GMS Payments) √ √ √ √ 

Finance √ √ √  

Corporate Services √  √ √ 

HR  √ √  

Equality  √ √  

 

 

6. Summary of Proposals 

(a) Operations Directorate 

 

IT General/GMS IT 

The restructuring of ICT services for these areas is based on integration of 

the existing staff into specialist areas within the wider BSO IT services. 
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This will also involve a move to common processes and toolsets for the 

more effective and efficient delivery of services. The ultimate target is to 

restructure the delivery of services based on a single consolidated and 

modernised ICT infrastructure across BSO, PHA, PCC and HSCB by 

2011.  

 

GMS ICT services will be provided as part of the Community and Clinical 

systems function within BSO Information Technology Services. It will be 

based in 2 geographically focused hubs based in Derry/Londonderry and 

Belfast. There will also be a regional function to manage the purchase, 

delivery and payment aspects of IT equipment and services. This will also 

be based in Belfast. Staff with substantive posts in GMS ICT will be 

allocated posts within these functions.  

 

Legacy Board ICT, CSA ICT and PHA ICT will be integrated into a number 

of existing areas with the majority being part of the Infrastructure and 

Architecture function within BSO Information Technology Services. 

Examples of services within this area are Service Desk, Desktop Support 

and Microsoft Server support.  A smaller number of staff will be integrated 

into the Integration, Data Warehouse and a New Systems development 

function. 

 

Probity Services 

It is proposed to deliver the probity services previously delivered by the 4 

Boards through 2 “hubs”, one located in the Western sector and the other 

in the Southern sector.  Remaining Exemption Checking work will transfer 

to the probity function, as will some new work transferring from the 

Department on verification of Healthy Start payments. 

 

FPS 

It is proposed to relocate the FPS GP Payments functions which were 

delivered by the 4 Boards and the CSA to the Northern sector.  All other 

practitioner payments services will be delivered from Belfast. 



7  

Procurement and Logistics Service 

The Procurement and Logistics Service, whilst not a legacy Board 

function, is considering the options for delivery of operational procurement 

services on a more consolidated basis, from a reduced number of 

locations, in order to deal with the impact of reduced levels of income.  It 

currently operates from seven bases across Northern Ireland.  Data will be 

gathered to support decisions on the future delivery of these services and 

to inform the baseline picture for the Business Services Transformation 

Programme.   

 

A new team will be created during this year to support Trusts in their 

procurement of social care services i.e. residential nursing homes and 

domiciliary care services.  The team will be located in Armagh. 

 

(b) Customer Care & Performance Directorate 

 

Internal Audit 

It is proposed that the functions will remain within their current sectors with 

teams in Armagh, Derry/Londonderry, Ballymena and Belfast, with staff 

working across all sectors depending on business need - further data will 

be gathered to support decisions on future locations and staffing.  

However, it is currently proposed that sector heads will be based in the 

Eastern and Western sectors.   

 

Equality 

The Equality Unit will provide services to a total of thirteen Health and 

Social Care organisations.  It is proposed that, to gain maximum benefit 

from economies of scale, all resources should be pooled into one central 

team.  In line with the need to be close to the customer, and the vast 

majority of customers are in the Belfast region, it is proposed to centralise 

the team in Belfast.  It is however an absolute imperative of the 

functioning of the team, that team members will spend a considerable 

amount of time working with customers at their facilities and therefore it 
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expected that although the team base will be in Belfast, the team 

members will provide services throughout the region. 

 

(c) HR & Corporate Services Directorate 

 

HR 

Recognising the need to locate close to the major customer bases, it is 

proposed to have the HR function located in Belfast.  Staff located in 

Linenhall Street have already relocated and staff in Armagh are expected 

to relocate within a matter of weeks.  No HR staff were employed directly 

by the Northern or Western Boards as they obtained their services from 

local Trusts. 

 

It is recognised however that there will be a need for a regular attendance 

at the locations of its customers and outposts of the BSO and it is 

intended to establish a surgery type arrangement in all of the major 

locations to where a HR service is to be provided, supported by the use of 

available technology. 

 

Corporate Services 

It is proposed that the Corporate Services function will be managed 

centrally but delivered locally, in accordance with the needs of the 

customers.  It is not expected that staff involved in the delivery of registry 

of records management systems, catering, photocopying, portering or 

reception services would need to change location although staffing levels 

may alter to take account of changing workloads. 

 

(d) Finance Directorate 

 

Payroll 

It is proposed to have the Payroll function located in Belfast.  The Belfast 

office currently pays in excess of 1000 staff.  The Western Board legacy 

staff are paid through the Western HSC Trust and Southern Board legacy 
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staff are paid through Southern HSC Trust.  Both are through a Service 

Level Agreement and do not have specific staff available to relocate.  The 

Northern Board legacy staff are paid by staff located in the County Hall 

office.  It would be feasible to move this work to the current BSO HQ to 

achieve better ratio of staff to payroll officer and also provide better cover 

for annual leave and sick absence etc. 

 

Accounts Payable and Receivable 

It is proposed that the Accounts Payable and Receivable will be located in 

Belfast.  This is where the majority of staff and activity are currently 

located and it will be possible to integrate the activity carried out at 

Northern and Southern legacy sectors in the Belfast office and achieve 

productivity and cost gains.  Western HSC Trust provide the current 

service to the legacy Western Board via a Service Level Agreement and 

do not have any staff to transfer. 

 

Management Accounting 

This function is located in Belfast and will remain there to provide decision 

support services to BSO and support the work of the Director of Finance. 

There is no Management Accounts function outside Belfast. 

 

Treasury 

This function is located in Belfast and will remain there to provide 

Treasury services to BSO and Trusts and the HSC Board.  There is no 

Treasury function outside Belfast. 

 

7. Staffing Implications 

Annex A defines the current geographic sectors where posts are located within 

the BSO not just the legacy Board areas.   

 

Annex B sets out the position with regard to functions and posts of the BSO at 

1 April 2009 (N.B. All BSO posts and functions are included for 

completeness and therefore the sector numbers in Annex B are 
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considerably higher than those reflected below which are only for the 

legacy Board staff).  Annex C sets out the figures that will be achieved by the 

rationalisation process by March 2011 (N.B. again all BSO posts and 

functions are included for completeness).   

 

It is important to note that the figures may change as a result of the 

outcome of the due diligence process that is still ongoing across the 

BSO, HSC Board and Agency. 

 

The table below sets out the current and proposed disposition of legacy 

Board posts taking account of the RPA savings targets (Annexes B&C refer): 

 

Current & Proposed Disposition of legacy Board Posts 
 

 Current at 1 April 2009 Proposed by Mar 2011 

Function North South East West North South East
 

West 

Information 
Technology 
Services 
 

12 12 9 9 2 2 0 9 

Probity Services 
 

6 0 4 4 0 5 0 6 

FPS (GMS 
Payments) 
 

7 5 10 5 24 0 0 0 

Finance 
 

9 9 10 0 0 0 0 0 

Corporate Services 
 

17 0 8 7 13 0 6 5 

HR 
 

0 4 6 0 0 0 0 0 

Equality 
 

0 1 1 0 0 0 0 0 

Totals 51 31 48 25 39 7 6 20 

 
New Sector 
Functions 

        

Counter Fraud 
& Probity 

        

-  Healthy Start 
Scheme 

0 0 0 0 0 2 0 0 

-  Exemption 
Checking 

 

0 0 0 0 0 3 0 0 

Social Care 
Procurement 
 

0 0 0 0 0 5 0 0 

Totals 51 31 48 25 39 17 6 20 
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 (a) Northern legacy Board  

It is proposed that the number of posts will reduce from 51 to 39 – 

although posts are moving from Information Technology Services, Probity 

and Finance to the Southern, Western and Belfast areas this is counter 

balanced by the transfer in of all FPS (GMS payments) posts.  The 

proposed figures for March 2011 takes account of the RPA savings 

targets which also includes a reduction in the number of Corporate 

Services posts. 

 

(b) Southern legacy Board  

It is proposed that the number of posts will reduce from 31 to 17 – 

although posts are moving from Information Technology Services, FPS 

(GMS payments), Finance, HR and Equality to the Northern and Belfast 

areas, this is counter balanced by the transfer in of Probity Services 

including Exemption Checking and also the creation of two new functions, 

a Healthy Start Scheme and Social Care Procurement.  The proposed 

figures for March 2011 takes account of the RPA savings targets. 

 

(c) Eastern legacy Board  

It is proposed that the number of posts will reduce from 48 to 6 – however 

the majority of these posts were all based in Linenhall Street, Belfast and 

will either remain in their current location or else relocate to the BSO HQs 

building in Franklin Street.  The FPS posts will transfer to the Northern 

sector.  The proposed figures for March 2011 takes account of the RPA 

savings targets which also includes a reduction in the number of 

Corporate Services posts. 

 

(d) Western legacy Board  

 It is proposed that the number of posts will reduce from 25 to 20 – 

although posts are moving from FPS (GMS payments) to the Northern 

sector, a small number of posts will transfer in to Probity.  The proposed 

figures for March 2011 takes account of the RPA savings targets which 

also includes a reduction in the number of Corporate Services posts. 
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It is estimated that around 80 posts will be affected by the proposals set 

out in this document.  However this does not mean that around 80 staff 

will have to relocate or will no longer have a job.  Current legacy Board 

figures indicate that approximately 69% of the current posts are filled on a 

permanent basis; 24% are filled in a temporary capacity; and 6% are 

currently vacant.  In addition the remainder of the BSO has approximately 

a further 100 vacant posts; some staff may be available for Voluntary 

Early Retirement/Voluntary Redundancy; and new additional functions 

e.g. the exemption checking and Healthy Start posts, have also been 

located in the Southern sector – this will mean that staff may be able to 

re-train in a different function within their current location.   

 

In view of this it is estimated that the number of staff that will have to 

relocate will be small.  While it is important to implement changes as 

reasonable as possible, a phased introduction of these changes will help 

address the issues raised by staff. 

 

The BSO is committed to working with staff and trade unions to minimise the 

possible disruptive effect that organisational change may have on individuals.  

The BSO will be assisted in this process by the guiding principles that have 

been devised by the Public Service Commission (PSC).  The guiding principles 

were established by the PSC to safeguard the interests of staff and to ensure 

their smooth transfer to the new organisations established as a consequence of 

government decisions on RPA.   

 

The BSO actions will also be guided by agreements that have been made with 

Health & Social Care trade unions on the implementation of the RPA in the 

sector.  The BSO will also need to develop further protocols in partnership with 

the trade unions to assist in dealing with the specific issues which may arise as 

a result of the relocation of its staff both to balance business continuity needs 

and the individual circumstances of staff.  A general principle will be however, is 

that people will follow their work. 
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It should be noted that during the consultation phase it may be necessary to put 

in place interim staffing arrangements to ensure business continuity of affected 

services but this will be on a “without prejudice” basis to the consultation 

process. 

   

8. Equality implications 

During the preparation of these proposals the BSO has given detailed 

consideration to the information held by it in respect of the Section 75 

categories.  Whilst in some categories the information is not held, for example, 

Sexual Orientation, significant information is held in regard to Age, Gender, 

Marital Status and Perceived Religious affiliation.  In some areas i.e. Political 

Opinion, Sexual Orientation, Dependant Status, Disability and Ethnicity, 

secondary sources of information were used to identify if there might be 

adverse impacts across the affected staff.   

 

The purpose of the analysis was to assess the proposals set out in this 

document against the four questions in the Equality Commission guidance on 

Screening and Equality Impacts, namely: 

 

� Is there any evidence of higher or lower participation or uptake by different 

groups? 

� Is there any evidence that different groups have different needs, 

experiences, issues and priorities in relation to the particular policy? 

� Is there an opportunity to better promote equality of opportunity or good 

relations by altering policy or working with others in government or the 

community at large? 

� Have consultations with relevant representatives, organisations or 

individuals within groups indicated that particular policies create problems 

that are specific to them? 

 

In considering these questions it is recognised that there are different 

participation rates across a number of the categories covered by Section 75, 

although numerically these are small and not significant.  Discussions with staff 
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suggest that there may be some issues in respect of the impact on work-life 

balance and particularly for those with carer responsibilities, however the BSO 

believes that these can be managed through the full application of its work-life 

balance policies.  

 

Conclusions 

The following conclusions have been drawn: 

 

- The analysis demonstrates that there is no evidence of an adverse impact 

in respect of Age, Disability, Ethnicity, Political Opinion, Sexual 

Orientation, and Dependants. 

 

- The BSO does believe that the proposals will be neutral in respect to the 

promotion of Good Relations.  The BSO has endeavoured to maintain an 

employment presence across the province thereby continuing to provide 

employment opportunities to all sectors of the community both now and in 

the future.  

 

- In discussion with staff there has been an issue in relation to the impact of 

travel time for those with dependants.  However, recognising the impacts 

on individual staff who may have caring responsibilities and may face 

additional travel to work distances, the BSO will endeavour to minimise 

the travel impact by facilitating where possible and limited only by 

business continuity reasons, individual requests for transfer to other posts 

in the organisation which can minimise the travel implications.  

 

- There is an impact, although not a significant adverse impact, on the staff 

affected as a group in respect of the following Section 75 categories: 

� Gender: females are slightly over-represented amongst affected staff 

as a whole (63.4% v 54.1%) although the group size is relatively small 

and in some areas the opposite applies; 
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� Marital status: married and civil partnership (61% v 55.1%) are 

overrepresented but again constitutes a numerically small group of 

staff; and 

� Religion: this possible impact is created by the fact that there are a 

large number of staff whose religious affiliation is recorded as 'not 

known' and this distorts the analysis.  

 

- The BSO conclusion that the impact is not significant is based on the fact 

that should any staff be moved as a result of the process, they will 

continue to receive the same salary and there will be compensation 

provided in respect of excess travel allowances.  

 

- This view is conditioned by the recognition, when discussing small 

numbers of staff in particular areas, that the percentage assessment could 

suggest adverse impacts.  However, this has to be moderated by the 

realisation that some of the groups can be as small as 3 people and 

consequently small changes create high percentage variations.  

 

- The BSO view that there is no significant or adverse impact on the basis 

of the Section 75 groups is also tempered by the realisation that its 

proposals impact on individual employees.  

 

 

Consequently the BSO does not believe there is a need to carry out, publish 

and consult on a full Equality Impact Assessment.  

 

In any relocation there is a need for staff to make new relationships and the 

BSO is conscious that people from minority groups may find such moves 

unsettling.  However the BSO’s policies in dealing with diversity will enable it to 

monitor any potential impact which cannot be described or identified at this 

stage.  The relocation will also be supported by a re-launch of our policies in 

regard to ‘respect in the workplace’.  

 



16  

The BSO recognises that during the consultation phase additional information 

and comment, will require it to keep this analysis under constant review and 

would commit itself to such an action.  In addition the BSO will continuously 

review its information at major consultation milestones and during the 

implementation process to monitor any ongoing equality implications.  
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Annex A 

 

B elfas t

L is burn

B allymena

A ntrim

Armag h

Newtownards

Omag h

E nnis killen

Derry/L ondonderry

B S O C urrent L oc ations

 

 

Northern sector – Ballymena & Antrim 

 

Western sector – Derry/Londonderry, Omagh & Enniskillen 

 

Eastern sector – Ravenhill Road, Linenhall St (legacy Board functions), Belfast, 

Newtownards & Lisburn 

 

Southern sector – Armagh 

 

Belfast – Chichester St, Franklin Street, Linenhall St (legacy CSA functions), 

Cromac Quay & Boucher Crescent
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Annex B 

 

Current Position at 1 April 2009- Functions and Posts Mapped to BSO 

 
Northern Sector 

Information Technology 
Services (12) 

Probity Services (6) 

FPS (7) 

Finance (9) 

Corporate Services (17) 

Internal Audit (7) 

PaLs (34) 
Total Staff in sector 

92 

 
 

Western Sector  Belfast  Eastern Sector 
Information Technology 

Services (9) 
 FPS (144)  Information Technology 

Services (9) 

Probity Services (4)  Counter Fraud & Probity 
(13) 

 Probity Services (4) 

Internal Audit (8)  PaLs (170)   Equality (1) 

Corporate Services (7)  Information Technology 
Services (149) 

 Internal Audit (15) 

PaLs (62)  HR (12)  Finance (10) 

HSC Pensions (33)  Corporate Services (4)  HR (6) 

FPS (5)  Finance (32)  Corporate Services (8) 
Total Staff in sector 

128 
 Equality (3)  PaLs (55) 

  DLS (100)  OREC (5) 

  Corporate 
Planning/Governance (3) 

 

 FPS (10) 

  Total Staff in sector 
630 

 Total Staff in sector 
123 

 
 

 Southern Sector  

 Information Technology 
Services (12) 

 

 FPS (5)  

 Equality (1)  

 Finance (9)  

 HR (4)  

 PaLs (19)  

 Internal Audit (12)  

 Total Staff in sector 
62 

 

 

 

It is important to note that the figures may change as a result of the outcome of the due 

diligence process that is still ongoing across the BSO, HSC Board and Agency 
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Annex C 

 
   

Proposed Realignment of Functions & Posts by March 2011 (with RPA/CSR 

reductions) 

   

  Northern Sector 
  Information Technology 

Services (2) 
  FPS GMS (24)

 

  Corporate Services (13) 

  PaLs (26.5) 

  Internal Audit (6)
1 

  Total Staff in sector 
71.5 

 
 

Western Sector  Belfast   Eastern Sector 
Information Technology 

Services (9) 
 FPS (127)

 
 Corporate Services (6) 

Probity Services (6)  Counter Fraud & Probity (12)
2 

 PaLs (46.5) 

Corporate Services (5)  PaLs (152)   OREC (5) 

PaLs (57.5)  Information Technology 
Services (132) 

 Internal Audit (14)
1
 

HSC Pensions (33)  HR (19)  Total Staff in sector
 

71.5 

Internal Audit (7)
1
  Corporate Services (4)   

Total Staff in sector 
117.5 

 Finance (52)   

  Equality (5)   

  DLS (100)   

  Corporate 
Planning/Governance (3) 

  

  Total Staff in sector 
606 

  

 
 

 Southern Sector   

 Information Technology 
Services (2) 

  

 Probity Services (5)
   

 - Healthy Start Scheme (2)   

 - Exemption Checking (3)   

 Internal Audit (10)
 1
   

 PaLs (16.5)   

 Social Care Procurement (5)   

 Total Staff in sector 
43.5 

  

 

1  
Internal Audit – staff will readily transfer across all sectors depending on business need 

2  
Figure for Counter Fraud and Probity in Belfast includes an estimation of potential staff numbers for 

expanded investigative role 

 

It is important to note that the figures may change as a result of the outcome of the due 

diligence process that is still ongoing across the BSO, HSC Board and Agency
 


