
Paper BSO 15/2010 

1  

Consultation on the BSO Realignment & Location of Legacy Board 

Functions in Response to the RPA Savings Targets – February 2010 

 

Introduction 

You will be aware that on the 22 October 2009 the consultation document 

BSO Realignment and Location of Legacy Board Functions in response to the 

RPA Savings Targets (Tab 1) was launched.   

 

The consultation period ran from Thursday 22 October 2009 to Wednesday 20 

January 2010 with a total of 62 responses received.  At January’s Board 

meeting members were asked to note the Log which summarised the 

issues/comments received from the 62 respondents.  

 

Since the consultation, a great deal of work has taken place to analyse the 

responses to the consultation.  The attached Consultation Report (Tab 2) sets 

out a summary of the key comments and the BSO’s response to those.  The 

following conclusions have been drawn: 

• strong emphasis on the need to reduce the potential impact of proposed 

policies on staff through applying appropriate practical steps;  

• need to minimise the impact on service users; and   

• faced with the savings the BSO is required to make the organisational 

framework that was proposed in October should remain as is for 

implementation.   

 

Way Forward 

In the consultation document we stated ‘that during the consultation phase it 

may be necessary to put in place interim staffing arrangements to ensure 

business continuity of affected services’.  There is now an urgent business 

need to move ahead on the implementation of the final decisions following the 

outcome of the consultation.   
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A process has already commenced to help mitigate against the impact that the 

implementation may have on a small number of individuals.  A range of group 

and one-to-one meetings have taken place with all legacy Board staff.  

Following confirmation of final decisions for staff ………………… 

 

Recommendation 

The Board is asked to note the attached Consultation Report and approve the 

organisational framework that was proposed in October; and the 

commencement of a process to map staff to posts. 

 

 

 


