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STOP PRESS - BSO Equality 
Consultation - See ‘Latest News’ 
section of BSO website – com-
ments welcome from all staff.  
(See page 6) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Christmas Christmas   
Coffee MorningCoffee Morning  
 

Many thanks to all staff who contributed to this 
event - an amazing total of £1,173 was raised for 
the “PEAT” Charity! 

More details inside about the 
following... 
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The next meeting of the Board will be held on 27 January 2011 in the 
Boardroom, Franklin Street. 
 
 If you would like details of the agenda, please contact Amanda in the Chief Executive's Office, (028) 
90535580, or e-mail amanda.mills@hscni.net or click on www.hscbusiness.hscni.net 
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� Congratulations to our ballot 
winners - Sandy Fitzpatrick, 
Stephen Gaston, Des Graham and 
Anne McWilliams.  

HSC Organisations Lead appointed for 
Business Services Transformation 
Programme 

The Business Services Organisation recently appointed Sarah Buckley as the ‘HSC Organisations Lead’ for the 
Business Services Transformation Programme. As Project Manager, Sarah will work with others to set up two 
projects:  

 1. HSC Organisations Project (BSO, HSCB, PHA, PCC, NIPEC, NISCC, NIGALA, and RQIA),�

 2. NIAS Project�
 

Both projects will to ensure that all required preparation and implementation work associated with the new HR, 
Payroll, Travel & Subsistence, and Finance, Procurement and Logistics Systems for the HSC is completed on 
time and within the allocated resource. The HSC Organisations Project will also support the Shared Services 
Project. 

Further information will be provided in the next issue of ‘Business Matters’, in the meantime any queries should 
be directed to Sarah Buckley sarah.buckley@hscni.net or 028 90324431 extension 5414.  
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Transforming 
Organisational 
Performance (TOPs) 
Programme 
 

The prospect of a reduced funding stream over the next 4 
years has led the BSO to conduct an urgent review of all 
its spending. At a recent workshop, BSO staff highlighted 
areas where they thought efficiencies could be made and 
the Senior Management Team has also been identifying 
opportunities for improvements in contract costs and 
potential areas for increased income generation. 

 

As a result, a new programme of work led by the 
Customer Care & Performance Directorate will commence 
in January aimed at reducing the overall goods and 
services spend of the organisation by 15-20%, and 
identifying new areas for income. The organisation 
recognises that every £30,000 saved in goods and 
services serves to protect full time staff positions. 

 

Nigel Reynolds has been appointed as the Programme 
Manager to lead the TOPs initiative and will work closely 
with all Directors and their teams to achieve the 
programme objectives. Nigel will also be looking at options 
for new ways of working that will improve operational 
efficiency that may also assist in reducing the use of 
goods and services. For example, the BSO spends almost 
£600,000 on postage and courier services each year  - 
that could be reduced considerably through increased use 
of electronic communications and changing operational 
processes. 

 

The Programme will also develop a work stream on the 
extension of BSO services to new and existing customers 
across Health and, potentially, other public sector 
organisations. It is important that we all recognise the 
importance of this work and support Nigel in carrying this 
forward.  

 

If you have any ideas for cost reductions or more effective 
and efficient ways of working, you can discuss it with Nigel 
at extension 5686 or email him at 
nigel.reynolds@hscni.net. 

The Programme is initially designed to run over a six-
month timeframe, with the possibility of extension to 
twelve months, and progress will be reported on a regular 
basis to the BSO. 

 

Nigel Reynolds 

 

 

 

 

 

 

In profile...Nigel 
Reynolds,  

Nigel joined the Procurement and Logistics Service 
(PaLS) in December 2002 as Head of Logistics and 
Community Support Services after 18 years in the private 
sector, primarily in operations management roles. He 
previously worked for the VF Corporation (Lee Jeans) in 
the USA, Belgium and the UK and Moygashel 
Furnishings. 

He has led on a number of PaLS efficiency and 
modernisation projects including warehouse 
reconfiguration, Electronic Materials Management (EMM) 
and Unitas electronic catalogue all aimed at improving 
operational performance. He is currently in the final year 
of an MSc in Business Improvement. 

Nigel is a keen golfer, enjoys going to the cinema and 
travelling.  



Customer  Surveys 
�

Vey soon, we will be conducting a range of customer surveys.  A link to each 

survey will be posted on the BSO website and the Intranet, and the surveys will be 

released on a “rolling” basis. Feel free to take part if you have used any of these 

services as a customer. 
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Arts Care, Northern Ireland’s Arts and Health Charity, in partnership with the South Eastern Health and 

Social Care Trust, have launched a large mosaic mural entitled 'Guardian Angel of the Broken Heart' at 

the Lagan Valley Hospital. The launch took place on Monday 13 December.  

The mural (see below) is installed in the entrance foyer of the Department of Elderly Medicine and it is 

the culmination of a series of increasingly ambitious artworks created by both day patient and acute 

inpatient service users and staff of the Department of Psychiatry. 

It was created over the last few months during workshops facilitated by Arts Care Artist in Residence for 

the South Eastern Health and Social Care Trust, Colin McGookin. The imagery and title of the mosaic 

was developed during workshop sessions in occupational therapy, where service users, staff and Colin 

discussed mental health issues, including recovery from depression and bereavement.  

 
Colin McGookin ����

For more information on Artscare please contact  
Arts Care web-site: www.artscare.co.uk 
Colin McGookin, Arts Care Artist-in-Residence: 0775 4843 774 
Lorna Hastings, Director of Arts Care: 028 90 535639 or 0797 4950 106  
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Focus on…the Business Services 
Transformation Programme (BSTP) 
 
The Business Services Transformation Programme (BSTP) is a major transformational 
change programme in HSC and will focus on providing all Health & Social Care 
Organisations the opportunity to transform the delivery of corporate and business functions.  Using a 
combination of leading-edge technology, standardised processes and organisational improvements, BSTP 
endeavours to deliver world-class, customer-focused Shared Services to all its partner organisations by 
March 2013. The opportunity for sharing corporate services will be a key to driving efficiencies in the 
HSCNI. 
 

Over the next three years BSTP will focus on investing in replacing out-dated systems in three areas: 

1. Human Resources, Payroll, Travel & Subsistence 

2. Finance 

3. Procurement and Logistics System  

In addition, the system used by BSO to pay Family Practitioners (GPs, Dentists & Pharmacists) is also 
being replaced.  The introduction of these systems into HSC will facilitate smarter ways of working with 
greater automation of processes in finance, procurement & logistics, Family  Practitioner payments, HR, 
payroll, travel & subsistence across HSC family of organisations to realise the full benefits of modern 
information technology and standardised efficient processes.  Importantly, these new systems will assist in 
the creation of a new cost-effective Shared Services arrangement across HSC bodies, delivered by HSC 
staff.   This arrangement will provide a range of business solutions to all HSC organisations, not only saving 
money but delivering real value to HSC bodies across Northern Ireland which will support the release of 
resources back to frontline care. Additionally, by focusing on operational excellence, the Shared Services 
arrangement will be able to offer its partners substantial benefits such as high quality information to support 
management and fast paperless transaction processing. 

As the scale and scope of change that BSTP will introduce is massive, the programme is built on genuine 
partnership and trust.  We believe in working with our partner organisations and for the benefit of our 
partner organisations - ‘working together, achieving more.’  Our programme of work includes constructive 
and critical dialogue and consultation with all our stakeholders so we take a ‘whole systems’ view.   

 

“… .not only saving 

money but delivering real 

value to HSC bodies 

a c r o s s  N o r t h e r n 

Ireland...” 

Shane Devlin 

Programme Director 

�
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A Br ief  Look at  A Br ief  Look at  
Human Rights  Human Rights    

 

What areare human rights? 

The starting point for all human rights is that they are 
inherent, inalienable and universal. Put simply 
everyone has basic inherent human rights that are seen 
as essential to the individual’s human dignity. The 
essential elements of human rights are that they are 
recognised as the birthright of all human beings. They 
are not granted only to citizens. They are inalienable 
because no one can agree to give up their human rights 
or have them taken away from them. They are universal 
because they apply to everyone. 

 

Legal background  

Human Rights are part of legal frameworks reaching 
back as far as 1948 with the Universal Declaration of 
Human Rights and 1950 with The European Convention 
of Human Rights (ECHR) to more recently with the 
introduction of the Human Rights Act 1998.  Human 
rights are based on the principles of fairness, respect 
equality and dignity. In addition since June 2009 the 
United Kingdom has ratified the United Nations 
Convention on the Rights of Persons with Disabilities. 
This binds the country to protect a number of specific 
rights. Another bulletin will provide details on this 
Convention but in the meantime you can check out 
www.un.org/disabilities 

 

The Human Rights Act 1998 is an important piece of 
legislation. We have always enjoyed the rights included 
in the European Convention on Human Rights and whilst 
no new rights were introduced by this legislation the 
Human Rights Act brought fundamental changes. Since 
2000 people can now hold public authorities accountable 
within the United Kingdom which means that this is less 
time consuming and less expensive than going to the 
Courts in Strasburg.  

  

The ECHR sets out the basic rights considered to be 
fundamental. It includes sixteen rights known as civil and 
political rights. Some relate to major issues such as life 

or death or freedom from torture. But they are also about 
your rights in everyday life. What you say and what you 
do. But rights are rarely absolute. We all have to accept 
limits on our rights to make sure other people are treated 
fairly. Put simply most of the rights in the European 
Convention on Human Rights have limits and so can be 
interfered with to stop people damaging the rights of 
other people.  

 

How are human rights important to health and social 
care? 

Whilst the rights included in the European Convention on 
Human Rights are not social or economic rights they are 
important to health and social care. In particular those 
articles that relate to the right to life: the right to liberty; 
the right to private and family life; the right to a fair trial 
and the right to the prohibition of discrimination are 
important. 

 

As a result of the Human Rights Act, health and social 
care organisations and other public bodies have a 
positive duty placed on them to promote a culture of 
respect for everyone’s human rights. In the development 
of policies and decision making process we need to 
consider how the policy involves the human rights of 
service users, staff or others. Do our decisions interfere 
with any of the rights and what can we do to lessen the 
impact? If interference is unavoidable is it legal, 
reasonable and proportionate? Being able to 
demonstrate that human rights were considered is 
important. In other words it is not good enough to just 
consider human rights in policies and decision you must 
also be seen to do so. There needs to be an audit trail of 
evidence used. Given the complexity of human rights it is 
advisable to seek the opinion of legal experts. 

 

This is what human rights mean in practice to one 14 
year old girl: 

“I have no legs, 

But I still have feelings’ 

I cannot see’ 

But I think all of the time, 

Although I am deaf, 

I still want to communicate, 

Why do people see me as useless’ 

thoughtless, talkless, 

When I am as capable as any’ 

For thoughts about our world” 

 

For more information on human rights contact your 
Anne Basten or Sandra Calwell in the Equality Unit, 
Business Services Organisation. Telephone 028 9053 
5531 
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We recently provided you with an overview of the 
obligations placed on the BSO by Section 75 – the key 
piece of equality legislation unique to Northern Ireland. 
You may recall that we outlined the requirement for us to 

• carry out an audit of inequalities across all our 
functions and services 

• develop an action plan to address any inequalities 
identified 

• draw up an equality scheme consisting of a series 
of commitments.�

�

What progress has been made in dealing with the 
requirements of the Equality Commission? 

(1) Audit of inequalities and action plan 

Recognising that we needed to ensure that the audit 
covers all our functions and services, the 
BSO decided that the process should be 
driven by the BSO Equality Forum, which 
brings together all the Assistant Directors / Heads of 
Service. 

The work to conduct the audit, including gathering 
evidence and identifying gaps in data, and to develop the 
plan was undertaken in several steps: 

• What is it we do? (June 2010 – description of 
functions) 

• What inequalities and opportunities for better 
promoting equality and good relations can we 
identify and what can we do about them? (July/
August 2010 – auditing) 

• Against each of the described functions a 
workshop focused on identifying equality issues 
and inequalities, what equality data is available, 
what data will need to be collected in future, what 
arrangements are already in place to address 
equality issues, and what actions will need to be 
taken to address the equality issues and data gaps 
identified. 

• What do we need to look at first? (September/
October 2010 – prioritising) 

• The outcomes of the audit and action planning 
were then brought together into a consultation 
document which was submitted to the senior 
management team. Incorporating comments 
received from Directors, the draft was circulated to  

the BSO Board for comment. The updated draft  will be 
submitted to the Board for approval at its meeting on 16 
December 2010. 

(2) Equality scheme 

In November 2010, the Equality Commission issued a 
model equality scheme. This was adapted for the BSO. 

Following revisions in line with comments received from 
Directors, the draft scheme was circulated to the BSO 
Board for comment. The updated draft will be submitted 
to the Board also for approval at its December meeting. 

What’s next for us then? 

In line with statutory requirements, the BSO will consult 
publicly on the equality scheme and action plan from 17 
December 2010 to 18 March 2011. 

To this end, we will advise 350+ organisations from the 
voluntary and public sector as well as the trade unions on 
how to access the documents and invite them to share 
their views with us. We will also set up meetings to speak 
to people directly. 

Equally, we will be keen to find out what you think as our 
staff and colleagues.  We will therefore advise you as 
soon as the documents become available. 

After making any necessary changes following 
consultation, the final documents will have to be 
submitted to the Equality Commission by 1 May 2011. 

For more information please contact Sandra Calwell 
or Anne Basten in the Equality Unit, Business 
Services Organisation: 

Email: Equality.Unit@hscni.net or phone: 028 9053 
5531 

 

BSO Equality Consultation  
See ‘Latest News’ section of BSO 
website – comments welcome from all 
staff.  

�

Section 75 Section 75 
Equality Scheme Equality Scheme 
& Action Plan& Action Plan  


