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R 
EBRANDING OF BEECHES 
MANAGEMENT CENTRE (BMC) 
AND NURSING EDUCATION 
DEVELOPMENT CONSORTIUM 

(NEDC)  
Staff will be aware that all staff from the Beeches Management Centre 
at the Hampton Park site, Beeches Clady Villa and those based at 
Beeches Craigavon transferred to the BSO on 1 July 2011.   As from 1 
November, the BSO will also assume managerial responsibility for the 
Nursing Education Development Consortium. 

 

Two units have been created within the BSO, with one unit comprising 
the Management and Development staff members and the other 
focusing on the educational needs of Nursing and Allied Health 
Professionals. It had been agreed the new units would be re-branded to 
reflect their new status and focus and that a consultation exercise would 
be carried out with staff and stakeholders about the names of the new 
units. 

 

Having considered the responses to the consultation exercise, the 
recommended names for the two new Units are as follows: 

 

   HSC Leadership Centre 

“Providing Management and Organisational 

Development” 

 

   HSC Clinical Education Centre  

for Nurses, Midwives and Allied health 

Professionals 

 

The HSC leadership Centre will be formally launched 
by the Permanent Secretary of the DHSS&PS on 10 
November 2011 . 



 

 

 

 

Well Done! 
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News from Customer Care & Performance 

The grand total of £5,390.53 has been 
donated to DEC EAST AFRICA CRISIS APPEAL

BSO Strategic Planning Workshop 

25 October 2011 

A Strategic Planning workshop took place on 25 October 2011. The 

workshop was attended by senior managers from across the BSO and was 

facilitated by Professor John M. Bryson (left), a highly-respected academic 

and author. 

 

A full report on the outcomes of the workshop, along with proposed actions, 

shall be published in the next edition of BSO Business Matters. 

 

Watch out for the BSO Mince Pie and 

Raffle event on 14 December-

proceeds will go to FASA (the Forum 

for Alcohol & Substance Abuse). 
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New Staff at the Beeches Management Centre 
 

 

Lorraine King 

Head of HSC Leadership Centre 

Robin Arbuthnot 

Principal Consultant 

Emma Holden 

Senior Consultant 

Patricia Connolly 

Training Consultant 

Roni McMillan 

Training Consultant 

Juno & The 

Paycock, starring 

BSO‟s very own 

Nigel Boone, FPS. 
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BSTP Update  

FPL & HRPTS Systems Contracts Signed 

On the 12th September 2011 the BSTP Programme Board made the decision to 

award the contracts for the FPL & HRPTS system replacement systems to to 

Advanced Business Solutions (FPL) and HCL Axon (HRPTS). The contracts have 

now been signed and  the systems will go live in September 2012 for the BSO and its Customer 

Organisations. 

An overview of the FPL preferred bidder solution was provided to HSC Finance and Procurement & 

Logistics staff on 24th October, presented by Brian Kelly and Margaret McDaid, FPL Project Managers 

and Rob Brough from Advanced Business Solutions. Brian Kelly began by outlining the procurement 

journey, the commitment and professionalism of all those involved in the BSTP procurement process, and 

he and Margaret McDaid expressed their sincere thanks to all of those involved for their hard work to-date 

in reaching this point. 

Rob Brough, Pre-Sales Manager Advanced Solutions, presented an overview of some of the integrated 

functionality for Finance and Procurement, explaining the many features that will deliver benefits through 

electronic automation of processes to meet the needs of HSC organisations.    

Peter Magowan, Senior Management Accountant BSO, attended the event and said “I thought the event 

was very good, it provided a good taster and I look forward to working further with the suppliers.” 

Feedback received from staff who attended the event was positive in terms of their perception of the FPL 

solution, and benefits it will deliver:   

 “Flexible accounting system with great functionality in terms of impressive  
 reporting and enquiry function.” 
 

“A fully integrated suite designed to be flexible and easy to use that will meet our  
 needs, and deliver efficiency.” 
 

“A user friendly, common sense approach to buying, delivery and payment.” 

Brian Kelly, stated that “the level of attendance and the positive feedback from attendees positions us well 

for the implementation phase of the project.” 

The HRPTS and FPL systems will be formally launched to HSC Chief Executives, Directors and Assistant 

Directors of Finance, Procurement & Logistics and relevant Service Directors on 11th November 2011.   

FPL & HRPTS Business Process Design Workshops 

The first stage of implementing the new systems is called „Process Review‟. FPL & HRPTS Process 

Workshops will take place during November 2011 .  Subject Matter Experts in the different functional 

areas within BSO will attend.  The objectives are to :   

Confirm and understand the Business requirements; 

Agree common processes across all HSC Trusts and Organisations;  

Agree the process activities, roles and  responsibilities. 
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BSTP Update (contd.) 

ICT Technical Readiness 

ICT Leads from all HSC organisations have now met with the FPL and HRPTS 

system suppliers to discuss implications for the HSC ICT Infrastructure and to 

move forward key work streams. ICT Technical Readiness meetings have also 

taken place between the Regional Organisations Project Manager and the ICT Leads for the 

organisations included in the scope of the project. 

BSTP Communication 

Following the first round of communication that was successfully completed in September 2011, the 

Regional Organisations BSTP Project Board has agreed to undertake further communications in 

December and January 2012. These sessions will provide more detailed information about how the new 

systems will operate and what this means for the organisation and its staff. These sessions will also 

provide an opportunity to update staff on developments in terms of all BSTP pre-implementation work. 

The Joint Consultative and Negotiating Forum (JCNF) received an update on BSTP progress from Hugh 

McPoland, BSO Director of HR & Corporate Services, Patrick Anderson, BSO Director of Finance and 

Sarah Buckley, Regional Organisations BSTP Project Manager.  A new Communications and Stakeholder 

Lead, Joanne McKissick, has been appointed for the BSTP Central Programme. Joanne will work closely 

with all HSC Organisations implementation projects to ensure high quality, timely and accurate 

communications across all HSC Trusts and Organisations. Joanne will also attend the next meeting of the 

Regional Organisations BSTP Project Board in November. 

Implementation Resource 

BSO SMT Scrutiny committee has approved a number of positions across Finance,  

Payroll, Travel, Human Resources and Procurement & Logistics to support the 

implementation of the new systems. Recruitment will take place in the coming 

weeks.  

Local Implementation Teams for Regional Organisations 

Meetings are underway with HSCB, NIGALA, NIMDTA, NIPEC, NISCC, PCC, PHA, RQIA and the 

Northern Ireland Degree in Social Work Partnership to agree the arrangements for establishing local 

organisation implementation teams to ensure each organisation has a plan in place in readiness for the 

new business systems. 

Quality Assurance 

On 11 October, the Non Departmental Public Bodies & HSC Agencies Forum provided assurance that 

appropriate quality processes are in place to support the effective management of 

the Regional Organizations BSTP Project. The Project Manager will meet with this 

group twice per year to ensure ongoing process quality assurance from BSO 

customer organisations. 

Any queries on the work of the Regional Organisations BST Project should 

be directed to Sarah Buckley, Project Manager:  

sarah.buckley@hscni.net  or at: 07891620189 

mailto:sarah.buckley@hscni.net
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F O R T H C O M I N G  B O A R D  F O R T H C O M I N G  B O A R D  

M E E T I N GM E E T I N G   
 

The next meeting of the Board will be held on 

29 November 2011 in the Boardroom, 

Franklin Street. 

 

 

If you would like details of the agenda, please contact 

Amanda in the Chief Executive's Office, (028) 9053 5580, or 

e-mai l  amanda.mi l ls@hscni.net  (or c l ick on 

www.hscbusiness.hscni.net) 

Congratulations 

Best wishes to Nicola Dowds from Internal Audit 

who was married on Friday 30
th
 September . 
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Important News from Corporate Services 
From Monday 31 October 2011 a system of colour-coded bags is being used for transporting the mail 
between departments in Franklin Street and the Post Room.  The bags will be placed daily in the 
appropriate pigeon hole in the Post Room, ready for collection. 

All  Mail should go into 

 Mail Bags, and dropped into the box 

provided in the post room on the ground floor. 

All  Mail should go into  Mail 

Bags, and dropped into the box provided in the post room. 

 

Also, from 20 October, the BSO will no longer be sending mail by Royal 
Mail Special Delivery. All items that need to be tracked and signed for 

on Delivery will now go by Parcelforce. 

Please ensure that all items are marked appropriately for the post 
room. 

 

Nicola Kelly 

Admin. Services Manager 
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e-Shortlisting @ BSO! 

The BSO Recruitment team are in the process of implementing an e-

Shortlisting system. 

The current recruitment system has been updated to facilitate an 

electronic shortlisting process, making it an improved and more 

efficient way of shortlisting for both Managers and recruitment staff.   

e-Shortlisting is a web based system which links individual application 

forms to their respective applicant records, vacancy details and job specification, enabling on-line 

shortlisting of candidates, electronic records and transfer of the shortlisting outcomes. 

Some of the benefits realised by the system are: 

Reduction in time and travel costs: Panels do not need to travel to collect and return job files 

from the recruitment team in Belfast; 

Convenient shortlisting:  Panels have the flexibility of shortlisting individually at a time and 

location that is convenient to them; 

Accessibility to application forms: Panel members can print applications forms for those 

applicants who are shortlisted in readiness for interview; 

Rapid access to shortlisting outcomes for the recruitment team:  electronic documentation 

ensures the recruitment team have immediate access to the shortlisting outcomes, enabling a 

quicker turnaround of the results and contact with candidates.   

We hope that, in using e-Shortlisting for all our vacancies, we can improve the service to our clients. 

If you have any queries or would like to discuss the possibility of using e-Shortlisting for future vacancies 

please contact Aine Matthews in HR at Aine.Matthews@hscni.net  

BSO 

e-Shortlisting 

e-Learning  

‘Programme of the Month’ 

RECRUITMENT & 
SELECTION REFRESHER 

 
 
 

Recruitment & Selection Refresher 
training must be completed annually, 

so why not logon and complete 
online!! 

Remember to register on TAS before 
visiting the eLearning platform and 

completing your selection & recruitment 
refresher training online at: 

http://www.hscelearning.com/bso 

Registration for the eLearning 

Platform 
 

Staff should by now have received an email to 

inform them of their Username and Password.   

If you have not received this email … 

don‟t worry you can self-register on the 

eLearning platform by: 

 

Opening a web browser, typing in http://
www.hscelearning.com/bso and pressing 
enter; 

 
In the Login box, click on „Create new account‟.  

 
 

Further instructions on „Self Registration‟ can be 
found in the „eLearning User Guide‟ on the 
intranet or by emailing Geraldine Doherty in HR. 

mailto:Aine.Matthews@hscni.net


  Page 9 O C T O B E R  2 0 1 1  

Announcement: Proportionate Ethical Review - Pilot Scheme 
Starts in NI. 

The Office for Research Ethics Committees Northern Ireland (ORECNI) at the BSO has announced that 

a pilot scheme for proportionate review of applications to Research Ethics Committees (previously known 
as 'fast track') has started from 1 November 2011, for a period of 6 months. 

  
This follows wide consultation within the UK, on the principles of proportionate ethical review and 
evaluation of the results of a screening pilot carried out by the National Research Ethics Service 
(NRES).  A pilot is also currently being run in Scotland and Wales. 
 

What is proportionate review? 
Review by an NHS or HSC Research Ethics Committee (REC) is required for research within the scope 
of the UK Health Departments‟ Governance Arrangements for Research Ethics Committees (GAfREC). 
At present, ethics applications are normally reviewed by a full REC that consists of up to 18 members 
and meets 11 times a year. There is a legal and policy obligation to review ethics application within 60 
calendar days. Currently the ORECNI service‟s average 
timeline is 38 days. 
  
Now where a research study presents „no material ethical 
issues‟ (for instance, where there is less risk, burden or 
intrusion to the participants), it may be reviewed and 
approved by a proportionate review sub-committee on behalf 
of the REC.  The sub-committee consists of three members 
of the REC, including at least one lay member.  The 
application is reviewed by the sub-committee within 14 days 
of receipt of a valid application.  If an ethical opinion is given, 
the researcher receives a letter confirming ethical approval 
by the REC in the same way as for review by full 
committee.  The sub-committee may refer the application to full committee if there are material ethical 
issues requiring further consideration within the usual 60 day time-scale. 
 

W H A T  A R E  T H E  B E N E F I T S  O F  P R O P O R T I O N A T E  R E V I E W ?   

Offers ethical review in proportion to the risks and ethical issues involved in the research being undertaken;  

Enables the ORECNI service to provide a more efficient and responsive service;  

Allows researchers undertaking projects raising no material ethical issues to receive a favourable ethical 

opinion more promptly and reduces project time-lines;  

Makes better use of the time of volunteer members of ethics committees, allowing full committee meetings to 

concentrate on research raising more significant ethical issues;  

Research suitable for proportionate review is determined by the No Material Ethical Issues Tool by the staff at 

the ORECNI. This is summarised below.  

   
No Material Ethical Issues Tool 
Does the research in this ethics application involve any of the following sources? If so, this study may be 
suitable for review under the proportionate review service:  

Data or tissue that is anonymous to the researcher;  

Existing tissue samples already taken with consent for research;  

“Extra tissue” (e.g. further blood taken at the time of routine sampling or tissue taken during “clinically 

directed” operation);  

Questionnaires that do not include highly sensitive areas or where accidental disclosure would not have 

serious consequences;  

Interviews/focus groups that do not include highly sensitive areas or where accidental disclosure would not 

have serious consequences;  

Surveying the safety or efficacy of established non-drug treatments, involving limited intervention and no 

change to the patients‟ treatment.  
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P L E A S E  N O T E  H O W E V E R  T H A T   

The following types of application always require review at a full REC meeting: 

Clinical trials of investigational medicinal products (CTIMPs);  

Clinical investigations of medical devices prior to CE marking;  

Research involving adults lacking capacity and subject to the Mental Capacity Act 2005;  

Invasive basic science studies involving healthy volunteers;  

Research involving exposure to ionising radiation which could be additional to that received in routine clinical 

care for any participant;  

Research tissue banks;  

Research databases;  

Prison research;  

Studies funded by the US Department for Health and Human Services.  

 
The aim of this scheme is to provide an ethical opinion on studies deemed to have „No material Ethics 
Issues‟ within 14 calendar days of receipt of a valid ethics application. Such studies will be reviewed by a 
sub-committee of 3 members.  All Health and Social Care Research Ethics Committees (HSC RECs) will 
be involved in the pilot.  A timetable for ethics submission is available on the website 
www.orecni.hscni.net   
  
During the pilot scheme, ethics applications submitted to the ORECNI will be considered for proportionate 
ethical review where: 

The application is being booked through the ORECNI Office; 

The study falls into one of the categories listed in the No Material Ethical Issues Tool;  

All applications are subject to the capacity of the proportionate review sub committees established by the 

HSC RECs taking part. 

  
A flowchart summarising the operation of the proportionate review pilot scheme is available from 
ORECNI.  Further information about submitting applications under the scheme is available in the 
standard application form.   
  

 
 

All the HSC RECs are taking part in the pilot scheme. 

http://www.orecni.hscni.net
http://www.nres.npsa.nhs.uk/EasySiteWeb/GatewayLink.aspx?alId=59908

