
BSO Board – 28 February 2012 
Benchmarking 

 
Introduction 
Having recognized that there was need to monitor and review performance with the aim of achieving 
improvements in services, it was agreed that a number of service areas would participate in a benchmarking 
“club” that is conducted by the Chartered Institute of Public Finance and Accountancy (CIPFA). 
 
Participation in this exercise allows organisations to address the following questions: 

 How are we performing? 

 Are we performing better year on year? 

 How does our performance compare with other organisations? 

 Can we learn from other organisations? 

 Are we providing value for money? 
 
Methodology 
The CIPFA benchmarking process operates as follows: 

 A standard questionnaire is issued by CIPFA to all participating organisations. Each questionnaire 
addresses the following areas: 

o Economy and Efficiency; 
o Impact on the Organisation; 
o Satisfaction; 
o Modern Practices. 

 CIPFA collate the responses received from participating organisations. A draft report is issued to each 
organization. This provides an opportunity to review the data and suggest revisions, if necessary. 

 Two final reports are issued by CIPFA – one which compares all club members and another which 
compares members with a group of selected comparators. 

 
Analysis of BSO Outcomes Against Average  
The following information provides a snapshot of some of the BSO results from the final report that differ 
widely, both in a positive and negative way, against the average score. Appendix 1 shows the full set of results 
set out in tabular form. Appendix 2 is the full report from CIPFA for each area of work. 
 
Human Resources 

 

Indicator HR Average 

Cost of the HR function as a % organisational running costs 0.53% 1.93% 

Cost of the HR function per fte £708 £1,359 

Ratio of employees to HR staff 97 76 

Ratio of employees to L&D staff 1108 466 

Cost of learning and development activity as % of total pay bill 0.5% 1.7% 

Cost of agency staff as a % total pay bill 3.6% 2.9% 

% posts in the leadership which are filled by people who are not permanent in that position 3.9% 7.2% 

Average elapsed time (days) from a vacancy occurring to the acceptance of an offer 80 45 

Cost of recruitment per post filled £458 £1,843 

Reported injuries, diseases and dangerous occurrences per 1,000 employees 0.6 16.2 

Cases of disciplinary action per 1,000 employees 0.6 13.6 

% employees who consider themselves to have a disability 0.4% 3.7% 

 
  



Finance 

 

Indicator Finance Average 

Cost of transaction processing as a proportion of the finance function 60% 32% 

Cost of business decision support as a proportion of the cost of the finance function 12% 35% 

Professionally qualified finance staff as a percentage of total finance staff 59.1% 37.6% 

Cycle time in days from date of year-end to submission of audited accounts 45 53 

Cost of Customer Invoicing function per customer invoice processed £6.81 £18.90 

Debtors days 93.8 44.9 

Cost of Accounts Payable per accounts payable invoice processed £7.13 £4.97 

Proportion of all payments made by electronic means 99.5% 91.9% 

% invoices for commercial goods & services paid by the organisation within 10 days of receipt 70.6% 54.4% 

% invoices for commercial goods & services paid by the organisation within 30 days of receipt or 
within the agreed payment terms 97.4% 89.7% 

Cost of Payroll Admin per employee paid £52.28 £76.98 

 
 
Legal Services 2012 (2011 in brackets) 

 

Indicator Legal Services Average 

Cost of the Legal Services function as a % organisational running costs 0.22% (0.17%) 0.50% (0.67%) 

Cost of the legal function per FTE employee £158 (N/A) £394 (N/A) 

Cost per chargeable hour £58 (£66) £67 (£55) 

Ratio of qualified legal employees (FTE) to total legal employees (FTE) 34% (32%) 62% (65%) 

Ratio of legal staff (FTE) to support staff (FTE) 1.52 (1.48) 3.82 (4.65) 

 
 
Recommendation 
 

Board members are asked to consider the benchmarking data in conjunction with the other performance 

measurement data that we have generated, for example the customer surveys, monthly customer reports and 

the balanced scorecards, and is asked to note this information and that the benchmarking programme will be 

extended during 2012/13.  

 


