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HSC BUSINESS SERVICES ORGANISATION  
 
Minutes of Proceedings 
 
The fourth meeting of the Regional Business Services Organisation (BSO) was held 
on Tuesday 7 July 2009 at 2.00 pm in the Boardroom, Business Services Organisation 
Headquarters, 2 Franklin Street, Belfast. 
 
Present 
 

Mr Alexander Coleman (Chairman) 
 

Mrs Geraldine Fahy Mr Larry O’Neill  
Mr Greg Irwin  Mrs Teresa Molloy  
Mr Sean Mahon  Mr Hugh McPoland  
Mrs H McCartan  
Mr Robin McClelland  
Mr Brian McMurray  
Mr Gerry Strong  

 
In Attendance 
 
Miss Amanda Mills (Secretary to the Board) 
 
1. Apologies 
 
Apologies for absence were received from David Bingham, Shane Devlin, Alphy 
Maginness and Alan Hanna. 
 
2. Chairman’s Business  
 
There was no Chairman’s Business 
 
3. Minutes of the Meeting held on 9 June 2009  
 
The minutes of the Board meeting held on 9 June 2009 were agreed as a true and 
accurate record of proceedings and were signed by the Chairman. 
 
4. Matters Arising from Minutes  
 
(i) Action Sheet Arising from Board Meeting held on 9 June 2009  
 
The actions arising from the BSO Board meeting held on 9 June 2009 were noted by 
members. 
 
5. Annual Report and Annual Accounts of the CSA for 2008/2009 
 
The Director of Finance presented the Annual Report and Annual Accounts of the 
legacy Central Services Agency (CSA) for the year 2008/2009.   
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He advised that the Governance and Audit Committee (GAC) had considered both 
these documents at its meeting earlier in the day. 
 
Mr McMurray, Chair of the GAC advised members that the GAC was also provided 
with the Report to those charged with Governance from the appointed auditor and the 
external auditor reported on his audit findings on the Annual Report and Accounts for 
2008/2009.  Following discussions the Committee recommended that the Annual 
Report and Accounts for 2008/2009 be submitted for approval by the Board of the 
Business Services Organisation.    
 
The Board endorsed this recommendation and agreed that the Annual Report and 
Annual Accounts of the CSA for 2008/2009 should be signed by the Chairman and 
Director of Finance.  The Chief Executive will sign the accounts when he returns 
from annual leave on 14 July 2009. 
 
6. Efficiency Savings for 2009/2010  
 
The Director of Finance presented a paper outlining the efficiency savings targets  
required from the BSO for 2009/2010 and 2010/2011 totalling £2.56m.   
 
The BSO’s Senior Management Team have discussed this matter in considerable 
detail and looked at a number of options on how to best achieve the savings targets.  
SMT concluded that the scale of savings required the BSO to take a differential target 
between the transferred Board services at 25% over the next two years and 3% per 
annum for the remaining services.  The rationale for this approach being that services 
which are being transferred to the BSO have the potential to yield savings of up to 
25% over the next two years due to the potential for synergy and standardisation, as 
well as reducing management costs through centralisation.  The legacy CSA services 
and the services transferred from DHSS PS have less opportunity for synergistic 
savings.  The Director of Finance has met with the BSO’s Directors and their senior 
staff on a number of occasions to agree the best method to achieve these savings 
without having a detrimental effect on the service.  
 
 It has been agreed by SMT that the action to take to achieve these savings is by 
restructuring of Directorates in order to release posts, implementation of Vacancy 
Management and Voluntary Early Retirement.  It was acknowledged that to achieve 
the required savings targets will prove to be a significant challenge to the BSO and it 
was agreed that the savings targets will be integrated into the monthly financial 
reports to the Board. 
 
7. BSO Reconfiguration Programme Forecast Analysis for 2009/2010 
 
The Director of Finance presented a Forecast Analysis of progress against the 
2009/2010 Reconfiguration Programme Plan for July 2009 for members’ 
consideration.  .   
 
Members noted the position. 
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8. BSO Reconfiguration Programme – Risk Register   
 
The Director of Finance presented a Risk Register which identified the initial key 
risks associated with the implementation of the Reconfiguration Programme.  As with 
the Reconfiguration Programme the risks have been presented graphically in a RAG 
format (Red, Amber, Green). Members noted the significant amount of risks 
highlighted in Red and members were briefed on the action being taken to address 
those risks.  It was agreed that the categorisation of Risk No.16 “Service Adverse 
Incident, eg Swine Flu” should be reviewed and also that an additional column should 
be included in the Register indicating if counter measures have been 
achieved/completed.  It was also agreed that consideration be given to transferring 
some of the “high level” risks from the Reconfiguration Risk Register to the 
Corporate Risk Register for the BSO. 
 
Members noted the position.   
 
8. Any Other Business  
 
(i) Mr Michael Durkin  
 
Members were informed of the sudden death of Mr Michael Durkin.  It was agreed 
that a letter of condolence should be sent Michael’s family on behalf of the Board. 
 
9. Date of Next Meeting  
 
It was agreed that the next meeting of the BSO Board will take place on Thursday 27 
August at 2.00 pm.   
 
The Chairman thanked everyone for attending and closed the meeting. 
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_________________________________ 
Chief Executive 
 
 
_________________________________ 
Date 
 
 


