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HSC BUSINESS SERVICES ORGANISATION  
 
Minutes of Proceedings 
 
The seventh meeting of the Regional Business Services Organisation (BSO) was held 
on Thursday 22 October 2009 at 2.00 pm in the Boardroom, Beeches Management 
Centre, 12 Hampton Manor Drive, Belfast. 
 
Present 
 

Mr Alexander Coleman (Chairman) 
 

Mrs Geraldine Fahy Mr David Bingham  
Mr Greg Irwin  Mr Larry O’Neill  
Mr Sean Mahon  Mrs Teresa Molloy  
Mrs H McCartan Mr Hugh McPoland  
Mr Robin McClelland  
Mr Alan Hanna   
Mr Gerry Strong  
Mr Brian McMurray   

In Attendance 
 
Mr Shane Devlin 
Mr Alphy Maginness 
Miss Amanda Mills (Secretary to the Board) 
 
1. Apologies 
 
There were no apologies. 
 
2. Chairman’s Business  
 
The Chairman welcomed a member of the public who was in attendance for the 
meeting. 
 
3. Minutes of the Meeting held on 24 September 2009  
 
The minutes of the Board meeting held on 24 September 2009 were agreed as a true 
and accurate record of proceedings and were signed by the Chairman. 
 
4. Matters Arising from Minutes  
 
(i) Action Sheet Arising from Board Meeting held on 24 September 2009  
 
The actions arising from the BSO Board meeting held on 27 August 2009 were noted 
by members. 
 
The Chief Executive informed members that the Minister agreed that the draft 
document outlining the proposals on the realignment and location of Legacy Board 
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functions can be issued for consultation.  The consultation document was issued to 
interested parties earlier in the day with the closing date for responses being 
Wednesday 13 January 2010. 
 
5. Finance Director’s Report to the Board for the Period Ended 30 

September 2009  
 
The Director of Finance presented the financial report for the period ended 30 
September 2009 which showed that the BSO has an income and expenditure deficit of 
£216,000.  It is intended to present the proposed budgets for 2009/2010 for 
consideration at the November Board meeting as discussions with the HSC Board are 
very close to resolving the income position for the organisation.   
 
Members were briefed on other significant cost pressures for the BSO and in 
particular the significant increase in the level of prescription forms being printed and 
processed and for which the organisation has no direct control over and receives no 
additional resources.  Mr O’Neill advised that once the Assistant Director of Financial 
Planning is in post she will examine all the variances and take appropriate action.  It is 
planned that in 2010/2011 the financial planning process will move to a budgetary 
control system which will prove be more efficient. 
 
Members noted the position. 
 
A list of capital expenditure bids were presented to the Board members for 
retrospective approval following the decision of the Board at the October meeting to 
delegate authority to SMT to prioritise and approve bids.  Members considered and 
granted retrospective approval to capital expenditure schemes amounting to £197,000 
for Unitas Software, Voice Picking Software, a replacement lorry and the upgrade to 
the Recruitment System subject to the production of a business case for each bid. 
 
6. BSO Reconfiguration Programme Forecast Analysis and Risk Register 

for 2009/2010 
 
The Chief Executive presented a Forecast Analysis of progress against the 2009/2010 
Reconfiguration Programme Plan for members’ consideration.  It was noted that the 
programme remains on target. 
 
The Risk Register relating to the Reconfiguration Programme was also considered 
and noted by members.     
 
7. Customer Relationship Strategy  
 
The Director of Customer Care and Performance presented Paper 40/2009 setting out 
a Customer Relationship Strategy for the organisation.  Members commended Shane 
Devlin on the production of a comprehensive document and subsequently approved 
the Strategy as a means to the successful delivery of its services. 
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8. Performance Management Framework  
 
Shane Devlin presented Paper 41/2009 which set out the proposal for the introduction 
of a balanced scorecard performance management framework for the BSO.  Members 
endorsed the approach as advocated in the document however concern was raised 
regarding the timescale and availability of resources for the implementation of this 
project, ie 2010/2011 financial year. It was agreed that work should commence on 
using this approach for performance management in BSO. A decision to extend it to 
the whole planning process would be taken at a later date. 
 
9. Service Delivery Plan for 2009/2010 – Progress Report for 2nd Quarter 

(June – September 2009)  
 

The Director of Customer Care and Performance presented the progress report for the 
quarter ending 30 September 2009 giving details of the BSO’s achievement in 
meeting the objectives set out in the Service Delivery Plan for 2009/2010.  Most 
objectives were on target and good progress was being made on others. Members 
were briefed on the lack of progress in the implementation of the EPES Project and of 
a possible alternative solution to this project.  Although this was not a BSO project its 
lack of implementation was having a significant impact on the efficiency of 
processing Pharmacy payments. This issue has now been flagged to the Department 
as a major due diligence issue.   
 
Members noted the position. 
 
10. Corporate Risk Register for BSO 
 
Members considered the current Corporate Risk Register for the BSO.  It was 
suggested and agreed that with regard to Risk number 20 relating to loss of 
personal/patient data that the controls should be expanded.  
 
11. Fraud Policy Statement and Fraud Policy Plan  
 
The Director of Finance presented a draft Fraud Policy Statement for members’ 
approval which set out the BSO’s approach for the prevention of fraud and the action 
it will take if an allegation of fraud arises.  A copy of the Fraud Response Plan for the 
organisation was also presented to members for information.   Mr Hanna suggested a 
rewording to paragraphs 8 and 9 on the Fraud Policy Statement and it was agreed that 
a revised wording would be brought back to the November Board meeting for final 
approval. 
 
12. Mid Year Assurance Statement  
 
The Director of Finance advised that at the start of the financial year the Department 
wrote to all Chief Executives (Accounting Officers) of HSC Organisations advising of 
the requirement to provide an additional mid year assurance on the systems of internal 
control within their organisations by 23 October 2009.  A draft mid year assurance 
statement along with a report from the Internal Auditor, which is designed to assist 
the Chief Executive in the completion of the statement, was tabled to members.  It 
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was suggested and agreed that an additional sentence in relation to the approval by the 
Board of the Standing Orders and Scheme of Delegation be included in the paragraph 
on Governance. The mid year statement was agreed for submission to DHSS PS, 
including this addition. 
 
 
13. Counsel’s Panels  
 
At the commencement of this agenda item Hilary McCartan informed members that 
she is a Board member of the Legal Services Commission.  The Chairman agreed it 
would not be a conflict of interest for Mrs McCartan to be in attendance for this item. 
 
The Chief Legal Adviser presented Paper 46/2009 which briefed members on an 
initiative by the Directorate of Legal Services to adopt a formal procedure for the 
appointment of Junior and Senior Counsel Panels to act on behalf of its clients.  The 
procedure involves individual Counsel making a formal application for admission to 
the Panels for each of the four areas of law – Family Law, Medical Negligence and/or 
General Litigation, Employment Law and Property/Commercial and/or 
Administrative Law.  He advised that the panels will exist for a period of five years 
and will take effect from 1 January 2010. The initiative should result in considerable 
savings on Counsel fees to the HSC. Discussion ensued regarding the proposed 
savings which could arise from this initiative and it was agreed that members would 
be kept apprised of developments. 
 
Members noted the position. 
 
14. Update on Swine Flu  
 
Teresa Molloy briefed members on the continuing work undertaken by PaLS staff to 
support the HSC in its preparedness arrangements for the H1N1 pandemic.  The 
vaccine consumable packs (needles and syringes and other consumables) have now 
been delivered to Northern Ireland and distributed by PaLS to GP practices and 
Occupational Health Departments.  The Personal Protective Equipment (PPE) packs 
for Healthcare Workers have been distributed to GP practices and community 
pharmacies and Trusts are monitoring the stocks of PPE and providing top up stocks 
when required. 
 
Members noted the position. 
 
15. Minutes of Board Committees 
 
(i) Governance and Audit Committee – 7 July 2009  
 
Members noted the minutes of the Governance and Audit Committee meeting held on 
7 July 2009.   
 
(ii) Remuneration and Terms of Service Committee – 7 July 2009  
 
Members noted the minutes of the Remuneration and Terms of Service Committee 
meeting held on 7 July 2009  
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16. Any Other Business  
 
There was no Any Other Business. 
 
17. Date of Next Meeting  
 
The next meeting of the BSO Board will take place at 2.00 pm 26th November in the 
Conference Room, Bretten Hall, 45 Bush Road, Antrim. 
 
The Chairman thanked everyone for attending and closed the meeting. 
 
 
 
 
 
________________________________ 
Chair 
 
 
_________________________________ 
Chief Executive 
 
 
_________________________________ 
Date 
 
 


