
 
 
 

To: BSO Board  

 

From: Chief Executive  

 

Subject  Report on the Management of Contracts  

 

Status: To note Report and agree a way forward 

 

Date of Meeting  25 October 2012 

 

 
 

Background 

 

In June 2012 the Board asked officers for an external review into the circumstances that led 

to the qualification of BSO Accounts for 2011/12. The Chief Executive wrote to the DHSSPS 

asking for assistance to carry out this review. The Department notified the BSO by letter of 6 

August that it was establishing a “Departmental Audit Review of Direct Contract awards 

managed by PaLS.”  The review would be led by Colin Evans the head of DHSSPS Internal 

Audit. The BSO Board were content with this approach. It was complimented by the BSOs 

internal Auditors providing regular assurance on the implementation of the PaLS recovery 

plan. 

 

The Department stated that the review would include an in depth review of all extended 

contracts managed by PaLS. It was agreed with the DHSSPS that since BSO had already 

commissioned its own internal auditors to undertake a comprehensive review of all PaLS 

contracts that the work of the two sets of auditors would merge with a view to providing a 

single report to the Department and the BSO Board. That report would be completed in Late 

October 2012. 

 

The BSO auditors have completed their work for the Review and a draft report has been 

produced. At the time of sending out the BSO paper for the Board meeting to be held on 25 

October the input from the Departments auditors had not been received but given the urgency 

of the matter it was deemed necessary to provide the report to the Board in draft form. The 

Departmental auditors input will be tabled at the Board meeting if it becomes available. 

 

The Draft report is attached for member’s consideration. It remains a draft until the 

Departments auditors have completed their section and the Department has accepted it as a 

final report. The Departmental auditor is focusing on 2 issues; the first relates to the BSO 

response to the Permanent Secretaries letter as part of the procurement review in summer 

2011. The second deals with the BSO implementation of the DHSSPS Procurement Report 

Recommendations of December 2011. 

 



There has not been enough time (at the time of sending this report) for officers to make a 

response to many recommendations made in the report. However the Board is asked to 

consider the draft report and agree a way forward. 

 

David Bingham 
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