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BUSINESS SERVICES ORGANISATION  

 

Minutes of Proceedings  

 

The forty ninth meeting of the Business Services Organisation was held on Thursday 30 May  

2013 at 2.00 pm in the Boardroom, BSO Headquarters, 2 Franklin Street, Belfast. 

 

Present:  

 

Mr Alexander Coleman (Chairman) 

 

Mr Greg Irwin Mr David Bingham (Chief Executive) 

Mr Alan Hanna Mr Patrick Anderson (Director of Finance) 

Mrs Hilary McCartan Mrs Teresa Molloy (Director of Operations) 

Mr Robin McClelland Mr Hugh McPoland (Director of HR&CS) 

Mr Brian McMurray 

Mr Sean Mahon  

Mr Gerry Strong 

 

  

  

In Attendance: 

 

Mr Alphy Maginess (Chief Legal Adviser) 

Mrs Karen Bailey (Director of Customer Care and Performance) 

Miss Amanda Mills (Board Secretary) 

 

1. Apology 

 

An apology for absence was received from Geraldine Fahy. 

 

2. Chairman’s Business 

 

The Chairman advised members that the annual performance appraisal process for non-executive 

directors is near completion and the pro-formas will be returned to the Public Appointments 

Unit, DHSSPS by the required closing date of 31 May 2013.     

 

The Chairman has requested that a meeting of the Remuneration and Terms of Service 

Committee be arranged for 27 June 2013 prior to the Board meeting to consider objectives for 

senior executives for 2013/14 and achievement of objectives for 2012/13.  The relevant members 

of that committee were requested to hold the date in their diaries.   

 

Members were advised that a recruitment process has commenced for the Director of Customer 

Care and Performance post on a permanent basis.  Members were reminded that the post is 

currently filled on a secondment basis.   

 

3. Minutes 

 

The minutes of the Board meeting held on 25 April 2013 were agreed subject to minor 

amendments.  Once the amendments are made the Chairman will sign the minutes. 
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Matters arising from Minutes 

 

(i) Corporate Balanced Scorecard – Minute 8 refers 

 

The Director of Customer Care and Performance presented a revised Corporate Balanced 

Scorecard for the period up to the end of March 2013.  The revised scorecard now included 

information on Indicators F1, F2 and F3 – (Budget Monitoring). 

 

Members noted the updated information contained within the Corporate Balanced Scorecard for 

2012/2013. 

 

(ii) Data Centres – Update – Minute 10 refers  

 

At the invitation of the Chairman the Director of Customer Care and Performance updated 

members on the progress following the Board’s approval to copy and store data in a 3
rd

 site on an 

on-going basis.  An Outline Business Case (OBC) has been completed and submitted to the 

Department for approval.  BSO has met with both the HSCB Commissioners of IT services and 

the Department to brief them on the funding required and to obtain their support for this 

preferred option.  Members were advised that Centre House was proving to be the most viable 

option to house the data storage facility with a target date of December 2014 for implementation. 

 

With regard to the longer term the Chief Executive and the Director of Customer Care and 

Performance met with the Permanent Secretary on 10 May 2013 to brief him on the rationale and 

cost of developing a replacement data centre solution for BSO.  Officers from the NICS and DFP 

also attended the meeting and agreement was secured in principle on this approach.    A  business 

case has been developed and submitted to DFP which mirrors the business case already 

submitted by the NICS on a development of  shared data centres.  In answer to a question, the 

Chief Executive advised that a Memorandum of Understanding (MOU) will be produced 

between the BSO and NICS for the shared data centre project in order to formalise this 

arrangement.  The HSCB have been kept appraised of developments and have indicated that they 

may consider funding this project in both capital and revenue terms.  The HSCB have also 

agreed to appoint a Programme Director to oversee this project once it receives formal approval 

from DFP.  The Chairman advised that the Chief Executive and Director of Customer Care met 

with the Permanent Secretary on 10 May and were given an assurance regarding the governance 

arrangements for the project.   A commitment was made that both the Department and BSO 

would be represented on the Programme Board.    

 

The Director of Customer Care and Performance advised members that a meeting with Belfast 

Trust had taken place earlier in the day to discuss estates issues in light of the number of outages 

which have taken place.  At the meeting Belfast Trust accepted that there was a fault on the UPS 

and has taken action to resolve the fault.  They have also agreed to take a number of further 

actions which include reclassifying Data Centres as “critical”, revisiting the maintenance of the 

air conditioning systems with suppliers and production of a procedural manual in respect of 

switching to generator mode in the event of severe weather warnings.  Members welcomed these 

initiatives which would increase reliability of both data centres.   

 

It was agreed that members would be kept appraised on a regular basis. 

 

5. Presentation on Implementation of Electronic Care Record (ECR)  

 

A presentation was made to members on the implementation of the Electronic Care Record by 

Mr David Bryce, AD ITS, and Mr Gary Loughran, Project Lead for the NIECR project.   The 



BSO 49/2013 

 

first phase of this project is scheduled to go live in June 2013 and will roll out to Trusts and 

General Practitioners.  Mr Bryce informed members that ECR will transform how services will 

be delivered by storing clinical care information on an electronic basis.  A demonstration of how 

the system will work was made to members and it was agreed that BSO must ensure that it is in 

the forefront in the implementation of this system as they managed and delivered the project and 

will support the IT infrastructure.     

 

The Chairman on behalf of members asked Mr Bryce to extend the Board’s thanks to the ECR 

team and gave an assurance that following the official launch of the project BSO will give 

consideration to holding its own launch initiative.  

 

6. Financial Matters 

 

(i) Finance Report – March 2013 

 

The Director of Finance advised that he was pleased to inform members that the work to review 

and verify issues associated with stock accounting is now complete and the unaudited 

provisional outturn presented for the ended 31 March 2013 reflected the actual PaLS Stock 

Trading Income and Expenditure position, final stock valuation and related POP accrual as at 31 

March 2013.  He added however that significant issues still remain regarding the transfer of 

payroll expenditure from the HRPTS system to the General Ledger (FPL System) due to a 

number of problems associated with the payroll interface. As highlighted to members on 

previous occasions, the stock accounting issues highlighted above have resulted in BSO being 

unable to produce Financial Statements for year ended 31 March 2013 in line with the DHSSPS 

Faster Closing timetable.  The Director of Finance has subsequently agreed a revised audit 

timetable with the NIAO and KPMG and has advised DHSSPS accordingly.  The draft accounts 

for 2012/13 will be submitted to the Department and the NIAO on 31 May 2013.  KPMG will 

commence audit fieldwork in mid June.  The audit will complete in September 2013 and the 

intention is to lay accounts post Board approval in late September.  The Director of Finance 

presented a provisional outturn highlighting a surplus within break-even tolerances generated by 

Core Services, ITS programme and PaLS trading and offset by a deficit within BSTP and 

Managed Services. 

 

The Board noted this position. 

 

(ii) BSO Service Offering for 2013/2014 

 

The Director of Finance presented paper BSO 39/2013 setting out the Organisation’s Service 

Offering for 2013/14.  This document is now a key component of the BSO’s annual SLA 

discussions with customers.  The Department has been briefed on the Organisation’s approach to 

secure efficiencies.  Members congratulated the Director of Finance on once again producing a 

very focussed document which demonstrates to customers the value for money service which 

BSO provides underpinned by an improvement in overall efficiency of at least 3%.  It was 

suggested that SMT should give some thought to include an additional section in future 

documents setting out the achievements and innovations delivered by BSO, eg NIECR, 

Provision of Honest Broker Service, Voice Picking.  A further suggestion was that BSO should 

organise a showcase event for key stakeholders next year.   

 

Members noted the BSO Service Offering document for 2013/14. 
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6. HR & Corporate Services Report  

 

The Director of Human Resources presented paper BSO 40/2013 which set out a range of 

workforce information relating to BSO staff for the period April 2012 to March 2013.  Members 

were advised that the HR information was provided from the new HRPTS system. 

 

The Corporate Services Report relating to the same period was also considered by members.  It 

was suggested and agreed that the section in the paper relating to BSO Claims should be 

condensed and the Chief Legal Adviser confirmed that he would review the presentation of this 

section.  It was noted that BSO had received a letter from the Chief Executive of HSCB 

congratulating them on the successful delivery of the Accelerated Payment project. 

 

Members noted the HR and Corporate Services Report. 

 

(ii) Paper on Auto-Enrolment  

 

The Director of Human Resources and Corporate Services presented paper BSO 41/2013 asking 

for the Board’s agreement to defer implementation of some elements of the auto-enrolment of 

staff onto employers’ workplace pension schemes until September 2017.  The paper also 

requested that BSO could use the NEST scheme as an alternative pension to the HSC Pension 

Scheme.  In answer to a question Mr McPoland confirmed that deferment of auto enrolment does 

not hinder current staff who are not members of the pension scheme from joining at any time.  

Members requested that prior to formal approval a letter will be sent to employees not currently 

in the scheme advising them of the proposed deferral and reminding them that they can join the 

scheme at any time.  In addition members requested the paper be screened for equality purposes. 

The outcome of the screening process will be presented to members at the June Board meeting. 

 

(iii) Information Governance Annual Report  

 

The Director of Human Resources and Corporate Services presented the BSO’S Information 

Governance Annual Report for the period April 2012 to March 2013 for member’s information.  

It was noted that Information Governance is now a Controls Assurance Standard and it is a 

requirement that the annual report be considered by the Board.  A CAS self -assessment return 

for Records Management/Information Governance was completed for 2012/2013 with the BSO 

achieving substantive compliance. 

 

Members noted the Information Governance Annual Report for 2012/2013. 

 

7. Implementation of BSTP in BSO   

 

The Chief Executive updated members on key issues relating to both the BSTP and Shared 

Services projects.  The implementation of the FPL system seems to be stabilising and PalS is 

well on the way to returning to business as usual.  Problems remain with the interface between 

the payroll system and general ledger however further user testing is scheduled to take place in 

the first week in June.  On a more positive note two Trusts are scheduled to go live in July with 

FPL with a further two scheduled for roll-out in September.  Due to the delay in the roll-outs it is 

envisaged there will be a significant over-run in costs associated with HRPTS and to that end the 

BSO is assisting the SRO for BSTP in producing a business case for additional funding.     

 

Mrs Molloy briefed members on progress to date on the Shared Services Programme.  Due to the 

delays with the stabilisation and roll out of both systems, it has been necessary to undertake re-



BSO 49/2013 

 

planning exercises several times for the shared services project over recent months.  Given the 

agreement to the new roll out for FPL, and the assumed plan for go-live of HRPTS, revised 

target dates have now been revisited for the Shared Services implementation.  The plan indicates 

that the Centres for Payments and Income should go live October 2013.  The shared services 

team has now largely completed the work on new business processes and has commenced work 

on the production of recruitment and workforce plans.  With regard to accommodation, interim 

accommodation has been actively pursued for all 4 Centres, given the protracted delay in 

submission and approval of a satisfactory business case.  The establishment of the Payments 

Centre will require approval for the use of leased accommodation in the Ballymena area.  

Members were briefed on the issues surrounding the scheme required to establish the Payments 

centre on the Braid Valley hospital site.   

 

Further meetings have taken place with the Department to progress the issues surrounding the 

OBC for the final accommodation for the four shared services centres and members were 

advised that the SRO has now become involved with the negotiations in order to try and reach a 

successful conclusion to the remaining queries raised by the Department’s economists in an 

expeditious manner.  Members were encouraged by this development. 

 

Members noted the position. 

 

8. Corporate Balanced Scorecard 

 

The Director of Customer Care and Performance presented paper BSO 43/2013 setting out the 

performance of key service areas in the BSO for the period up to 30 April 2013. 

 

At the invitation of the Chairman, the relevant Directors briefed members on the rationale of the 

indicators which were highlighted either amber or red. In particular members’ attention was 

drawn to the absence rate for April had decreased to 2.70% (target 3.59%).  Members’ attention 

was also drawn to the inclusion of two new indicators relating to Number of Bowel Screening 

Helpline Calls and % of Bowel Screening Helpline calls answered.   

 

Members noted the Scorecards for April 2013. 

 

9. Paper on Board Development  

 

The Director of Customer Care and Performance presented paper BSO 44/2013 setting out a 

proposed programme of formal visits by Board members to various service areas of the BSO 

commencing in the Autumn for an initial period of six months with one visit per month.   

 

Hilary McCartan reminded members of the Action Plan which was considered and approved at 

the April Board meeting arising from the BSO Board Self-Assessment Governance Tool.  It was 

recommended that the action plan would need to be further developed to include a training 

programme for Board members.  To that end it was agreed that the Chief Executive would meet 

with Hilary McCartan and Greg Irwin to discuss this matter and come back to members.   

 

10. Presentation on Customer Survey  

 

It was agreed to defer this matter until the June Board meeting. 
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11. Any Other Business 

 

(i) Declaration of Interests Register for 2013/2014 

 

A summary of member’s declared interests for 2013/2014 was presented and it was noted that 

the Register is available for public inspection.    Members were reminded that if they feel 

uncertain as to whether they may have to declare an interest they can contact the Chairman or the 

Chief Executive for advice. 

 

(ii) Dates of Board Meetings – July – December 2013  

 

Members were asked to hold the suggested dates as outlined in their agenda in their diaries for 

future Board meetings in 2013. 

 

The dates were as follows:-  

 

Thursday 25 July 2013 (TBC)  

Thursday 29 August 2013 

Thursday 26 September 2013 (Recognition Event and Board meeting0 

Thursday 31 October 2013  

Thursday 28 November 2013 

Thursday 19 December 2013  

 

(iii) PaLS Accommodation – Bretten Hall, Antrim  

 

The Director of Operations informed members that BSO has received correspondence from the 

Northern Trust advising that they wish to relocate their Headquarters from Ballymena to Antrim 

and wish to utilise the Bretten Hall site currently used by PaLS.  The Northern Trust has asked 

for an urgent meeting with BSO to discuss this matter. 

 

Members noted the position. 

 

12. Date of Next Meeting  

 

The next meeting of the BSO Board will take place at 2.00 pm on Thursday 27 June 2013 in the 

Boardroom, BSO HQ, 2 Franklin Street, Belfast.   

 

The Chairman thanked everyone for attending and closed the meeting. 

 

 

 

 

_____________________________ 

Chair 

 

 

_____________________________  

Chief Executive 

 

 

 

Date _________________________  


