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Employee Recognition in BSO 

The BSO believes that the recognition of individual and team performance towards our corporate 

objectives is crucially important due to its ability to increase employee engagement, motivation and 

morale whilst encouraging retention of a skilled workforce thereby improving the quality of services 

delivered to our customers.   

To date no formal corporate process has been adopted to foster this type of recognition and this 

paper sets out a formal system for corporate recognition of both individuals and teams. The process 

is underpinned by a belief that; 

 Recognising team performance encourages collaboration and the achievement of team 

goals.   

 Recognising individual performance encourages exceptional achievement.  

Actions worthy of recognition 

 

The actions, behaviours and accomplishments which are to be formally recognised will include.  

 

 Delivering excellent customer service 

 Innovation in customer service/ service improvement 

 Outstanding performance 

 Exceptional contribution and teamwork 

 Generating sustainable ideas for performance/quality improvements 

 Bringing forward an innovative contribution to how we do our business  

Forms of recognition 

 

The BSO will use various forms of non-financial recognition to appreciate employee contributions.  

Regardless of which form of recognition is used, the following formula should be adopted by the line 

manager: 

1. Thank the person by name 

2. Specifically state what they did that is resulting the recognition.  It is vital to be specific 

because this identifies and reinforces the desired behaviour. 

3. Explain how the behaviour made you feel and point out the value added to the team or the 

organisation. 

Acceptable forms of non-financial recognition: 
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 Manager saying thank you and personally acknowledging an employee’s contribution 

 Manager writing formally to express thanks- place a copy on the employee’s file 

 Manager praising an employee and commending them on work done well including specific 

actions which were deemed admirable 

 Public appreciation in a team meeting: particularly useful if a senior manager attends this 

meeting 

 Public appreciation in organisational newsletter or on intranet  

 Certificate to recognise the employee’s contribution  

 Provide the employee with the opportunity to get involved in interesting work 

 Provide the employee with an opportunity to mentor another employee 

Staff recognition awards:  

It is also proposed to establish a formal annual staff recognition award scheme to be held in 

February each year. These Awards will celebrate outstanding contributions from BSO employees.  

All employees would have the opportunity to nominate individuals for awards.  Following 

nominations, all nominees would be informed via email that they have been nominated. The 

SMT will judge the nominations.  In each category, there will be one winner who will be 

presented with an award and all shortlisted employees will receive a certificate of recognition. 

Potential Award Categories for Staff Recognition Awards: 

 

1. Improving Customer Service Award: for an individual or team who has successfully 

introduced quality improvements in customer service. 

2. Team Award: for a team who demonstrate excellent and efficient team working. 

3. Innovation: for an individual or team which has adopted, piloted or introduced a new way 

working which has resulted in improved performance.  

Recommendation 

The Board is asked to agree this policy as consultation document with the trade unions with a view 

to having the first award event in June 2012. In addition the Board is asked to nominate a non-

executive director(s) to assist in the evaluation of the submissions for these award categories. 


