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NORTHERN IRELAND  

GUARDIAN AD LITEM AGENCY 

 

Equality and Human Rights 

Screening Template 

 

The NIGALA is required to address the 4 questions below in relation to all its 
policies. This template sets out a proforma to document consideration of 
each question. 
 

 

 

 
What is the likely impact on equality of opportunity for those affected by 
this policy, for each of the Section 75 equality categories? 
(minor/major/none) 
 
Are there opportunities to better promote equality of opportunity for people 
within the Section 75 equality categories? 
 
To what extent is the policy likely to impact on good relations between 
people of a different religious belief, political opinion or racial group?  
(minor/major/none) 

Are there opportunities to better promote good relations between people of 
a different religious belief, political opinion or racial group? 
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(1) INFORMATION ABOUT THE POLICY OR DECISION 

 

1.1 Title of policy or decision 

NIGALA Leadership and Management Framework  
 

 
 

1.2 Description of policy or decision 

 what is it trying to achieve? (aims and objectives) 

 how will this be achieved? (key elements) 

 what are the key constraints? (for example financial, legislative or 
other) 

The NIGALA Leadership and Management Framework is designed to support 
the Agency  in the delivery of a high quality service underpinned by 
demonstrable behaviours and attributes, skills and knowledge  that reflect 
NIGALA’s values and principles and which motivate staff to achieve the 
Agency’s mission. 
 
  

 
 

1.3 Main stakeholders affected (internal and external) 

For example staff, actual or potential service users, other public sector 
organisations, voluntary and community groups, trade unions or 
professional organisations or private sector organisations or others 
 

 NIGALA Senior Management Team. Guardians appointed to represent 
the children subject of court proceedings. Staff in NIGALA corporate 
and Admin services. 

 NIGALA panel solicitors appointed to work in tandem with guardians. 

 Judiciary across all court tiers who are reliant on a timely, child focused 
service from NIGALA to avoid undue delay in determining cases. 

 HSCT’S who make the applicants and their legal representatives (BSO 
legal services) 

 Children who are the subject of proceedings, their parents, relatives and 
carer’s. 
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1.4 Other policies or decisions with a bearing on this policy or 
decision 

 what are they? 

 who owns them? 
 
NIGALA is taking forward an integrated  programme of change relevant 
policies, strategies and frameworks include; 

 The NIGALA Learning and Development Strategy 

 The NIGALA Professional Development Framework 

 The NIGALA Accountability  Framework 

 The NIGALA Communication Strategy 

 The NIGALA Action Plan for Personal and Public Involvement 
 
  
 
  
 
. 
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(2) CONSIDERATION OF EQUALITY AND GOOD RELATIONS ISSUES 
AND EVIDENCE USED 

2.1 Data gathering 

What information did you use to inform this equality screening? 
For example previous consultations, statistics, research, Equality 
Impact Assessments (EQIAs), complaints.  Provide details of how 
you involved stakeholders, views of colleagues, service users, 
staff side or other stakeholders. 

  
 
2.2 Quantitative Data 

Who is affected by the policy or decision? Please provide a 
statistical profile. Note if policy affects both staff and service 
users, please provide profile for both. 
 
The NIGALA represents children/young people aged 0-18 across NI, in 
respect of whom relevant proceedings under the Children (NI) Order 
1995 and the Adoption (NI) Order 1987 are issued. NIGALA has no 
control over the number or type of proceedings in respect of which 
guardians are appointed to represent children’s wishes and feelings and 
safeguard their best interests. 
 
 
 
 
 
 
 
 

 

The Framework has been developed to align closely with NIGALA’s strategic 
theme of Valuing Staff and Promoting Learning. A series of workshops were 
held with members of the Senior Management Team, the purpose of which was 
to begin identifying the behaviours, skills and knowledge required by leaders 
and managers within the organisation.  The process included mapping against 
the Healthcare Leadership Model, and reviewing a number of other relevant 
frameworks to benchmark good practice. 

A questionnaire to obtain a baseline audit of guardian’s knowledge and skills 
was  completed to inform training and development needs. 
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Category 
 

What is the makeup of the affected group? ( %) Are 
there any issues or problems? For example, a lower 
uptake that needs to be addressed or greater 
involvement of a particular group? 

Gender 
 

 

Section 75 Area Category 
% @ September 

2014 

Gender 
Male 13.04% 

Female 86.96% 

 
 
 
 

Age 
 

 

Section 75 Area Category 
% @ September 

2014 

Age Group 

16-24 1.45% 

25-29 2.90% 

30-34 5.80% 

35-39 8.70% 

40-44 14.49% 

45-49 26.09% 

50-54 20.29% 

55-59 18.84% 

60-64 1.45% 

>=65 0.00% 

 
 
 
 
 

Religion 
 

N/A 

Political Opinion N/A 

Marital Status N/A 

Dependent Status  
N/A 

Disability 
 

N/A 

Ethnicity 
 

N/A 

Sexual Orientation N/A 
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2.3 Qualitative Data 

What are the different needs, experiences and priorities of each of 
the categories in relation to this policy or decision and what 
equality issues emerge from this? Note if policy affects both staff 
and service users, please discuss issues for both. 
 
The purpose of the Leadership and Management framework is to inform 
the development needs of all NIGALA staff and to promote leadership at 
all levels.  The model has been designed to promote understanding of 
how leadership behaviours can affect the culture and climate within 
which health and social care staff work.  The Framework aims to ensure 
that all children receive a timely, quality service and that all Guardians 
work to the expectations ratified by the refined Guardian role. 
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2.4 Multiple Identities 

Are there any potential impacts of the policy or decision on people 
with multiple identities? For example; disabled minority ethnic 
people; disabled women; young Protestant men; and young 
lesbians, gay and bisexual people. 

Category 
 

Needs and Experiences 

Gender No known issues 
 

Age  
 Staff of different ages (younger/older) may have 
particular needs in relation to the Framework, in terms 
of learning, communication and development. These 
needs will be considered through the screening of the 
policies listed in section 1.4. 

Religion  
No known issues 

Political Opinion  
No known issues 

Marital Status  
No known issues 

Dependent Status  
 Staff with dependents may have particular needs in 
relation to the Framework, in terms of learning and 
development. These needs will be considered through 
the screening of relevant policies as listed in section 
1.4. 

Disability  
Staff with disabilities may have particular needs in 
relation to the Framework, in terms of learning, 
communication and development. These needs will 
be considered through the screening of the policies 
listed in section 1.4. 

Ethnicity  
 Staff whose first language is not English may have 
particular needs in relation to the Framework, in terms 
of learning, communication and development. These 
needs will be considered through the screening of the 
policies listed in section 1.4. 

Sexual Orientation  
No known issues 
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2.5 Making Changes 

Based on the equality issues you identified in 2.2 and 2.3, what 
changes did you make or do you intend to make in relation to the 
policy or decision in order to promote equality of opportunity? 

 

In developing the policy or decision 
what did you do or change to 
address the equality issues you 
identified? 

What do you intend to do in future 
to address the equality issues you 
identified? 

 

The Leadership and Management 
Framework identified expectations of 
the behaviours values skills and 
knowledge of NIGALA staff relevant to 
their respective roles to evidence and 
support the delivery of a high quality 
child focused, evidence based service. 

Equality issues identified will be 
addressed through screening of the 
policies listed in 1.4. 

 
 
Enhanced data capture through a self 
assessment approach and NIGALA 
supervision and appraisal processes 
will inform and support training and 
development initiatives to assist staff 
meet expectations contained within the 
Leadership and Management 
Framework and evidence a quality 
service. 
 Equality issues identified will be 
addressed through screening of the 
policies listed in 1.4. 

 

 

 

 

All children in respect of whom a Guardian is appointed receive a service. 
The Agency wants to promote leadership behaviours and attributes at all 
levels to ensure that the Agency mission is achieved.  

The Agency’s Learning and Development Strategy, Professional 
Development Framework and accountability framework will support staff meet 
the expectations contained within the Leadership and Management 
Framework. 
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2.6 Good Relations 

What changes to the policy or decision – if any – or what 
additional measures would you suggest to ensure that it promotes 
good relations? (refer to guidance notes for guidance on impact) 

Group Impact Suggestions 

Religion  
N/A 
 

 
 

Political Opinion  
N/A 
 

 
 

Ethnicity  
N/A 
 

 
 

 
(3) SHOULD THE POLICY OR DECISION BE SUBJECT TO A FULL 

EQUALITY IMPACT ASSESSMENT? 

A full equality impact assessment (EQIA) is usually confined to those policies 
or decisions considered to have major implications for equality of opportunity.

How would you categorise the 
impacts of this decision or 
policy? (refer to guidance notes 
for guidance on impact) 

 
Please tick: 

 

Major impact  

Minor impact  

No further impact x 
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Do you consider that this policy 
or decision needs to be 
subjected to a full equality 
impact assessment? 

 

Please tick: 

Yes  

No x 

 

Please give reasons for your decisions. 

The Guardian service is underpinned by legislation relating to children and 
young people from 0-18years. The issue being considered is that of ensuring 
that all Agency staff deliver a high quality service to children. The Leadership 
and Management Framework sets out the behaviours, qualities skills and 
knowledge required of Agency staff to promote achievement of business 
objectives and the NIGALA Mission. It is not thought that subjecting this 
framework to EQIA will further identify opportunities to promote equality of 
opportunity or good relations. 

 

 

 

 

 

 



 11 

(4) CONSIDERATION OF DISABILITY DUTIES 
 
4.1 In what ways does the policy or decision encourage disabled 

people to participate in public life and what else could you do to 
do so? 

 

How does the policy or decision 
currently encourage disabled 
people to participate in public 
life? 

What else could you do to 
encourage disabled people to 
participate in public life? 

The NIGALA Leadership and 
Management Framework does not 
encourage participation of people to 
participate in public life. 
 
 
 
 
 
 

The impact of the Framework on the 
participation of disabled people in 
public life will be monitored post 
implementation. 

 
 
4.2 In what ways does the policy or decision promote positive 

attitudes towards disabled people and what else could you do to 
do so? 

 

How does the policy or decision 
currently promote positive 
attitudes towards disabled 
people? 

What else could you do to promote 
positive attitudes towards disabled 
people? 

 
Enhanced S75 data capture will 
inform the profile of service users 
and assist in the identification of staff 
training and development needs. 
 
 
 
 
 

 
Peer training and development 
initiatives will promote knowledge 
exchange. 
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(5) CONSIDERATION OF HUMAN RIGHTS 
 
5.1 Does the policy or decision affect anyone’s Human Rights? 

Complete for each of the articles 
 
 

ARTICLE 
 

Yes/No 

Article 2 – Right to life 

 

NO 

 

Article 3 – Right to freedom from torture, inhuman or 
degrading treatment or punishment 

NO 

Article 4 – Right to freedom from slavery, servitude & forced 
or compulsory labour 

NO 

Article 5 – Right to liberty & security of person NO 

 

Article 6 – Right to a fair & public trial within a reasonable 
time 

NO 

 

Article 7 – Right to freedom from retrospective criminal law & 
no punishment without law 

NO 

Article 8 – Right to respect for private & family life, home and 
correspondence. 

NO 

Article 9 – Right to freedom of thought, conscience & religion  

NO 

Article 10 – Right to freedom of expression  

NO 

 

Article 11 – Right to freedom of assembly & association NO 

 

Article 12 – Right to marry & found a family 

 

NO 

 

Article 14 – Prohibition of discrimination in the enjoyment of 
the convention rights 

NO 

1st protocol Article 1 – Right to a peaceful enjoyment of NO 
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possessions & protection of property 

1st protocol Article 2 – Right of access to education NO 

 

If you have answered no to all of the above please move on to Question 6 on 
monitoring 
 
5.2 If you have answered yes to any of the Articles in 5.1, does the 

policy or decision interfere with any of these rights? If so, what is 
the interference and who does it impact upon? 

 

List the Article 
Number 

Interfered 
with? 

Yes/No 

What is the 
interference and 
who does it 
impact upon? 

Does this raise 
legal issues?* 

 
 

Yes/No 

    

* It is important to speak to your line manager on this and if necessary seek 
legal opinion to clarify this  
 
 
 
5.3 Outline any actions which could be taken to promote or raise 

awareness of human rights or to ensure compliance with the 
legislation in relation to the policy or decision. 

 

 
The Leadership and Management Framework is premised on the Agency’s 
recognition of the importance of providing high quality service in the context 
of increasing volume of work relative to staff capacity. Consistent Guardian 
practice within the parameters’ of the refined role and in keeping with the 
assessed needs of children who are subject of the proceedings along with 
consistent leadership and management practices underpinned by the 
NIGALA values, principles and strategic priorities aim to ensure compliance 
to legislation, guidance and commitment to human rights. 
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(6) MONITORING 
 
6.1 What data will you collect in the future in order to monitor the 

effect of the policy or decision on any of the categories (for 
equality of opportunity and good relations, disability duties and 
human rights)? 

 

Equality & Good 
Relations 

Disability Duties Human Rights 

 
NIGALA’s GCIS update 
will incorporate 
enhanced data capture 
in support of s75. 
 
 
 
 
 
 
 
 

 
The profile of children 
will inform service 
provision and 
development in support 
of cultural and disability 
competent practice. 

 
Compliance to KPIs will 
be collated. 

 
 
 
 
 
Approved Lead Officer: Patricia Nicholl 

  
 
Position: 

 
Chief Executive 

  
 
Date: 

November 2014 
 

  
 
Policy/Decision Screened by: 

Declan McAllister 

 
 
 
Any request for the document in another format will be considered. 


