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Business Services Organisation 
 

Statutory Accounts for the year ended 31 March 2012 
 

Executive Summary 
 
Introduction 
 
The purpose of this paper is to set out an overview of the Statutory Accounts for the 

Business Services Organisation (BSO) for the year ended 31 March 2012 along with 

a summary of the Organisation’s performance against its Statutory Reporting 

obligations.  The paper is comprised of the following sections: 

 
1. Beeches Management Centre; 

 
2. Financial performance: 

o Revenue 
o Capital; 

 
3. Audit opinion; 

 
4. Financial Statements - Analytical review; and 

 
5. Note disclosures 

 
1. Beeches Management Centre 
 
The BSO assumed managerial responsibility for the HSC Leadership Centre, 

formerly known as the Beeches Management Centre (Beeches) on 1 July 2011.  

However, accountability for the Beeches was effective from 1 April 2011.  Under the 

Machinery of Government directive the performance for the full year 2011/12 has 

been included within the Financial Statements of BSO and the prior year Financial 

Statements of BSO restated.  This transfer of function is dealt with in disclosure note 

1.27(ii) of the Financial Statements. 

 
2. Financial performance  

 
Revenue 
 
The BSO has reported a surplus for the year ended 31 March 2012 of £22k 

(2010/11: £32k).  The Department requires that HSC bodies breakeven within a 

tolerance of 0.25%.  The upper limit for BSO is therefore £273k.  Note 25.3 discloses 

the performance of BSO at 0.02% (2010/11: 0.03%). 

 
The surplus of £22k differs from the financial position reported at provisional outturn 

stage (ie, period 12) at the April Board meeting as follows: 
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    £’000 £’000 

   
Period 12 surplus as previously reported  89 
   
Year end adjustments   
Increase in provision for doubtful debt (12)  
Month 13 accrual (40)  
Removal of Donated Assets Reserve (5)  
Miscellaneous period 13 adjustments (10)  

  (67) 

   
Surplus as per Statutory Accounts  22 

   
 
Capital 
 
The Department requires that HSC bodies do not exceed their Capital Resource 

Limit (CRL) and that any under spend is not significant.  The BSO has reported an 

under spend of £2k (2010/11: £54k).  An analysis of the CRL is provided in note 25.2 

of the Financial Statements. 

 
3. Audit Opinion 
 
The external auditors of the BSO are the Northern Ireland Audit Office (NIAO).  As 
part of their audit assignment the NIAO provide their opinion on: 
 

o whether the Financial Statements represent a true and fair disclosure of the 

financial position of the BSO; 

o whether the financial transactions recorded by BSO are regular; and 

o whether the BSO has met its Statutory financial targets. 

 

In respect of the true and fair disclosure and the achievement of financial targets the 

NIAO has provided an unqualified opinion.  However, in respect of the regularity of 

financial transactions the NIAO has qualified its opinion in relation to £2.5m of 

income and expenditure in the trading account of PaLS.  NIAO could not be satisfied 

that proper procurement processes were adhered to with the appropriate degree of 

regularity in respect of these transactions 
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4. Financial Statements – Analytical Review 
 
Statement of Comprehensive Net Expenditure 
 
 

Account Heading 2011/12 2010/11 Variance Note 

 £’000 £’000 £’000  

Income from Activities     

- HSC Trusts 38,947 35,320 3,627 1 

- Sale of Goods 41,380 37,209 4,171 2 

     

Staff costs 33,892 32,127 1,765 3 

     

Operating Expenses     

- IT Programme 9,153 7,991 1,162 4 

- Healthy Start 3,409 2,945 464 5 

- Cost of Sales 41,373 37,183 4,190 2 

- Transport 1,445 1,187 258 6 

- Premises 2,276 2,031 245 7 

- Miscellaneous 2,174 1,657 517 8 

 
Notes 
 

1. In the Financial Year 2010/11, BSO returned / rebated circa £1.6m to 

Trusts/HSCB/PHA.  A rebate was not given in 2011/12.  In addition, BSO 

successfully negotiated with HSCB for £0.6m which had previously been 

assumed to be RPA savings.  The remainder of the increase in income from 

HSC trusts relates to pay and price uplifts agreed with clients and the 

increased activity arising out of the consolidation of what was previously 

known as The Beeches. 

2. PaLS has increased the number of product lines stored in the warehouses 

and supplied  to trusts.  The new product lines account for the majority of the 

sales and cost of sales increase.  PaLS Trading is disclosed in notes 4 and 5 

of the Financial Statements. 

3. The staff cost variance comprises two significant elements.  The first is an 

accrual for VR/VER in anticipation of organisational changes required by 

BSTP and Shared Services.  The accrual within the Financial Statements in 

this regard is £0.6m and is disclosed in note 3.4.  The second is an increase 

in the number of whole time equivalent staff (wte) from 926 in 2010/11 to 956 

in 2011/12 (note 3.2).  Approximately 40 staff have been employed for the 

BSTP programme, although the full year effect of the appointments is not 

reflected in the salary note.  Any remaining of the increase in staff numbers is 

distributed across the other business areas. 

4. The IT Programme costs disclosed in the Financial Statements represent the 

revenue cost of maintaining IT projects on behalf of the HSC.  There are over 
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90 projects currently being managed.  The costs of each project are 

dependent upon the stage in the life cycle of the project.  In 2011/12 the costs 

associated with new projects were £300k.  The balance of the increase in IT 

Programme costs relates to the life cycle stages of the existing projects. 

5. Healthy Start is a demand lead service administered on behalf of the 

Department by the BSO.  There has been a UK wide increase in the number 

of claimants and vouchers issued brought about by the economic climate.  As 

reported previously to the Board this service reported an overspend in 

2011/12 which BSO met non recurrently from within its own resources.  An 

agreement has been reached with DHSSPS that BSO will not be financially 

disadvantaged in its role of administering this scheme.   

6. The increase in transport costs relates to an increase in staff travel.  The need 

for staff to travel in order to attend BSTP workshops and associated meetings 

has had a significant impact.   In addition the increased activity of the HSC 

Leadership Centre has resulted in increased staff travel. 

7. There have been refurbishments carried out during 2011/12 in Linenhall 

Street, Franklin Street and the HSC Leadership Centre.  The refurbishments 

account for £210k of the premises cost increase.  

8. The increase in miscellaneous expenditure is £517k in 2011/12.  The BSO 

administered a one-off winter fuel payment on behalf of the Office of the First 

and Deputy First Ministers in 2011/12.  Payments for this scheme amounted 

to £666k and are reported under the miscellaneous heading.  The underlying 

activity for this account heading has, therefore, reduced in 2011/12. 
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Statement of Financial Position 

 

Account Heading 2011/12 2010/11 Variance Note 

 £’000 £’000 £’000  

Non Current Assets     

- Property, Plant & Equipment 44,950 34,926 10,024 1 

- Intangible Assets 4,602 6,847 (2,245) 2 

     

Current Assets     

- Inventories 3,703 3,216 487 3 

- Cash & Cash Equivalents 121 2,198 (2,077) 4 

     

Current Liabilities     

Trade & Other Payables (62,168) (50,173) (11,995) 5 

     

 

Notes 

 

1. Note 6.1 in the Financial Statements details the movement in Property, Plant 

and Equipment.  The significant changes in 2011/12 are as follows: 

 £3.1m of Land and Buildings was transferred from the Department to 

the BSO as part of the Beeches transfer; 

 Assets under construction increased by £9.8m, £7m of this expenditure 

related to BSTP the remaining balance relates to the Regional IT 

Programme. 

2. Note 7.1 in the Financial Statements details the movement in Intangible 

assets.  Intangible assets include software and licenses – typically classified 

as short life assets.  There have not been any significant purchases of 

Intangible assets in 2011/12.  The reduction in carrying value is due to the 

depreciation charge.  The depreciation policy is disclosed in note 1.4 of the 

Financial Statements.  

3. Inventories have increased by circa £500k (note 11 of the Financial 

Statements).  This represents the increase in monthly stocking levels 

necessary to facilitate the delivery of increased stock lines to Trusts. 

4. The movement in the Cash and Cash Equivalent balance is disclosed in note 

13 of the Financial Statements as well as on the face of the Statement of 

Cashflows.  An analysis is provided in the next section. 

5. Trade and Other payables have increased by £12m.  This is represented by 

an increase in the balance owed to Department necessary to fund the working 
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capital of the BSO prior to the draw-down of Grant-in-Aid.  The movement in 

balance / need for additional working capital is illustrated overleaf: 

 Note in Financial 
Statements 

£’000 

   
Cash Revenue Resource Limit (RRL) 25.1 24,624 
Capital Resource Limit (CRL) 25.2 12,821 

  37,445 

Less    
Grant-in-Aid Taxpayers Equity (22,464) 
Decrease in Cash balances Cashflow Statement (2,077) 

  (24,541) 

   
Additional working capital requirement    12,904 
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Statement of Cashflows 

 

A summary of the Statement of Cashflows from the Financial Statements is 
presented below. 

 

     2011/12     2010/11 
      £’000      £’000 
Cashflows from operating activities   
Net expenditure after coc & interest (29,942) (27,299) 
Adjustments for non cash costs 7,824 6,059 
(Increase)/decrease in trade & other receivables (1,023) 13,702 
(Increase)/decrease in inventories (487) - 
Increase/(decrease) in trade payables 11,996 4,980 
Movement in payables relating to PP&E 1,090 (683) 
Use of provisions (88) (52) 

Net cash outflow from operating activities (10,630) (3,293) 

   
Cashflows from investing activities   
Purchase of PP&E (13,795) (6,004) 
Purchase of Intangible assets (116) (888) 

Net cash outflow from investing activities (13,911) (6,892) 

   
Cash flows from financing activities   
Grant-in-Aid 22,464 18,203 

   
Net increase/(decrease) in cash & cash equivalents (2,077) 8,018 
Cash & cash equivalents at the of beginning the period 2,198 (5,820) 
Cash & cash equivalents at the end of the period 121 2,198 
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5. Note Disclosures  

 

New note disclosures within the Financial Statements or notes of interest not 

covered in the analysis above are set out below: 

 

5a. Fair Pay Statement (Note 3.3) 

  

The Hutton Fair Pay Review recommended that, from 2011/12, all public service 

organisations publish their top to median pay multiples each year.  The DHSSPS 

subsequently issued Circular HSC (F) 23/2012, setting out a requirement to disclose 

the relationship between the remuneration of the most highly paid director in the 

organisation and the median remuneration of the organisation’s workforce.  

Following application of the guidance contained in Circular (F) 23/2012, the following 

can be reported for year ended 31 March 2012: 

 

Band of Highest Paid Director’s Total Remuneration:   £105-110,000 

Median Total Remuneration:                                                                   £21,798 

Ratio:                                                                                                            4.9 

 

5b.Prompt Payment (Note 15) 

 

The Department requires that HSC pay their non HSC trade creditors in accordance with 

the CBI Prompt Payment Code and Government Accounting Rules. The BSO’s payment 

policy is consistent with the CBI prompt payment codes and Government Accounting 

rules and its measure of compliance (against the target) is as follows: 
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 2012 2012 2011 2011 

 Number Value Number Value 

  £000s  £000s 

Total bills paid 21,875 66,845 35,196 89,265 

Total bills paid within 30 day target or 

under agreed payment terms 20,926 65,340 34,375 84,266 

% of bills paid within 30 day target or 

under agreed payment terms 95.7% 97.8% 97.7% 94.4% 

 

5c. Capital Commitments (Note 17) 

 

The Capital Commitments as at 31 March 2012 for the BSO were £18.9m.  This 

relates to the contractual commitments associated with the BSTP programme. 

 

5d. Impairments (Note 10) 

 

The impairments for the year ended 31 March 2012 were £1.6m.   The impairment 

resulted from a valuation in March 2012 by Land and Property Services of the 

Franklin Street and Boucher Road premises.  The breakdown by asset category is 

disclosed in note 6.1 of the Financial Statements.  The reduction on value was offset 

by previous positive valuations which accumulated in the Revaluation Reserve.  The 

net reduction of £1m was charged to the Statement of Comprehensive Net 

Expenditure.  

 

5e. Change of Accounting Policy (Note 1.27(i)) 

 

With effect from 1 April 2011, DFP changed the policy on donated asset reserves. 

The donation reserve no longer exists. What used to be contained in the donated 

asset reserve has moved to the Statement of Comprehensive Net Expenditure 

(previously known as General Reserve) and to the Revaluation Reserve. Income for 

donated assets is now recognised when received. This is a change in accounting 

policy and the previous year’s Statement of Comprehensive Net Expenditure and the 

two previous year’s Statement of Financial Position have been restated. 

 

The donated assets reserve arose on 2008/09 with the receipt of PCs from Hewlett 

Packard as part of the EPES implementation. 


