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TEMPORARY REALIGNMENT OF RESPONSIBILITIES AT DIRECTOR LEVEL 

Introduction 

The number of executive Directors in BSO, their designation and remuneration is 

controlled by the DHSS&PS. This paper seeks approval from the Board for a number 

of temporary changes to the responsibilities of members of Directors and other 

members SMT. These changes reflect the changing circumstances of the 

organisation and do not require approval by DHSS&PS.  

Circumstances leading to Change 

Two key factors have led to SMT believing that a temporary change is required in 

respect of responsibilities of Directors. The first relates to the rolling out of Shared 

Services. The original plan was to retain responsibility for the role out of Shared 

Services within the BSTP Programme. However it was recognised that the task of 

successful design, testing and roll out of the new systems was in itself hugely 

challenging. It was decided that the Director of Operations (Teresa Molloy) would 

lead the work on the design and roll out of shared services centres. The Chief 

Executive took direct responsibility for Family Practitioner Services to allow Mrs 

Molloy to spend time on shared services. 

The second factor is the publication of the Gartner report into the ITS department. 

The Board has already accepted a recommendation that a project be established to 

oversee a review of the structure and internal processes of ITS. ITS also falls within 

the Director of Operations’ span of responsibilities. 

Proposed Changes of Responsibility 

The Chief Executive would relinquish responsibility for FPS, this would return to the 

Director of Operations. 

Responsibility for ITS would transfer to from the Director of Operations to the 

Director of Customer Care and Performance (Karen O’Loan) 

Responsibility for leading the Transformational Project in ITS would be held by 

Director of Finance (Patrick Anderson) 
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Process for Review 

These changes can be reviewed within the next 12 months and if the Board believe 

that substantive alterations to our Director level structures are required a formal case 

can be made to the Department. 

The Board is asked to approve these temporary changes. 

 

5 July 2012  

  


