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Update on Management of Contracts Audit  

1. Introduction 

1.1 Members will recall that at the last meeting of the Board held on the 30 

August 2012 the Chief Executive updated them on the issues raised in the 

Management of Contracts Internal Audit report. That report had provided a 

Limited Assurance and ultimately lead to the Northern Ireland Audit Office 

issuing a qualified regularity opinion on the BSO’s 2011/12 Financial 

Statements. This paper provides an update on the plan and information on 

subsequent developments since the August Board meeting. 

2. Current Position BSO Action Plan 

2.1 The Recovery Plan approved by the Board and the associated monitoring 

process introduced by SMT are now well established.  A detailed written 

report is provided to SMT on a fortnightly basis with PaLS officers present.  

 

2.2 Expenditure against each direct award contract is being tracked and contracts 

are now being awarded from scheduled tender activity. 14 direct award 

contracts have been replaced with awards from competed tender processes 

to date (as at 12 September, an updated figure will be provided at the Board 

meeting.).  

 

 

2.3 At the Chief Executive’s request, the Head of Internal Audit (HIA) was asked 

at the beginning of July to provide independent assurance on both PaLS 

assessment of the extent of potential non-compliance and the PaLS recovery 

plan.  HIA has provided reports to SMT at regular intervals during July and 

August and will continue to do so until the work is concluded at the end of 

September. The HIA has produced a further report for week commencing 17 

September. In the report she states that Internal Audit have visited all PaLS 

sites and reviewed 1427 contracts. No significant issues have been confirmed 

although several queries are outstanding. This will provide assurance to the 

Board on the scope and robustness of the PaLS assessment of the 

management of contract issue. 
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3. Department Action 

 

3.1 The DHSS&PS have convened the first meeting their Procurement Oversight 

Group (POG). Its purpose is to provide assurance to the Accounting Officer 

on the BSO/PaLS Recovery Plan. The Chief Executive of BSO was present at 

the meeting. POG scrutinised the BSO Board action plan and indicated that 

they were content subject to one amendment and one additional action. The 

additional action was a requirement to monitor compliant contracts to ensure 

that tendering activity was kept up to date. Arrangements are now in hand to 

incorporate this activity into the PaLS fortnightly reports. 

 

3.2 The Department have commissioned their own internal auditors to review 

direct award contracts managed by PaLS. The Department-led review will run 

in parallel to the BSO internal audit review. It will rely on the BSO Internal 

Audit resources. It is expected that the review will be complete by the 

beginning of October.  

 

4.  Regularity Opinion 

 

4.1 Both DHSSPS and BSO are working with their legal advisers, to bring further 

clarity on the view of NIAO on the matter of STAs.  
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